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Dear Mr. Varnado:
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CONSTITUTION AND BYLAWS
NATIONAL COUNCIL OF HUD LOCALS
COUNCIL 222

PREAMBLE

For the purpose of promoting unity of action in all matters affecting the mutual interest of affiliated
locals, we the membership of the National Council of HUD Locals, Council 222, adopt this
Constitution and Bylaws.

ARTICLE I
NAME AND HEADQUARTERS

Section 1. This organization shall be known as the National Council of HUD Locals, Council 222,
and shall be affiliated with the American Federation of Government Employees (AFGE). This
Council also shall be known as the National HUD Council #222.

Section 2. It shall be composed of locals throughout the United States, and its Insular Possessions.

Section 3. The headquarters of this Council shall be the residence of the Council President.

ARTICLE I
CONTROLLING PROVISIONS

Section 1. This Constitution shall not be inconsistent with the AFGE National Constitution. Should
any provision of this Constitution conflict with the AFGE National Constitution, the AFGE
National Constitution shall prevail.

Section 2. If this Constitution does not specifically address an issue of concern, the AFGE National
Constitution shall prevail.

Section 3. Consistent with the AFGE National Constitution, the AFGE National President shall
ensure that all provisions of this Constitution are met, and shall take necessary action to do so.



ARTICLE III
OBJECTIVES AND METHODS

Section 1. In order to maximize service to the membership, this Council shall promote the interests
and shall improve the effectiveness of the affiliated locals, by providing a concerted voice and
strength in unity achieved by combined efforts of those affiliated locals.

Section 2. This Council subscribes to the provisions of Public Law 95-454, where applicable.

ARTICLE 1V
MEMBERSHIP

Section 1. All locals in good standing with AFGE whose membership includes HUD employees
shall be eligible for membership in this Council.

Section 2. Locals which are interdepartmental, i.e., comprised of employees in various units within
the local, shall be required to affiliate those members who are employed in the unit of recognition
with this Council.

ARTICLE V
DELEGATES

Section 1. Delegates and Council officers shall be members in good standing of their respective
locals.

Section 2. Representation in the Council Convention shall be by duly elected delegates from
member locals in good standing with the HUD Council and AFGE.

Section 3. Delegates for the HUD Council Convention will be duly elected in accordance with the
constitutions of their locals, the HUD Council Constitution, and Appendix A of the AFGE National
Constitution.

Section 4. Representation in the HUD Council Convention shall be one vote for each member, and
shall be based on the average number of paid members for the 12 month period (April to March)
preceding the Convention. "Member" is defined to be one for whom per capita tax shall have been
paid to the HUD Council and AFGE, and may include retirees at the option of the local. No local
shall be entitled to representation in the Council unless all per capita tax and all other accounts due
to the Council and AFGE are paid from such locals, as of March 31 of the year of the Convention.
Accounts must be paid in full before any delegate or proxy is seated at the Convention. The fiscal
year of the Council shall begin January 1 and end December 31. Such information shall be
furnished to the Committee on Credentials by the Council Treasurer.

Section 5. Locals having a membership of 50 or less shall be entitled to one delegate; 51 to 100
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members, two delegates; 101 to 150 members, three delegates; 151 to 200 members, four delegates;
and 201 and more members, five delegates. Any local whose charter has not been in existence for
one year is entitled to representation to the HUD Council Convention in accordance with the above,
based on the average number of members for whom the local paid per capita tax monthly since its
admission to AFGE.

Except as otherwise provided, each delegate is entitled to cast one vote on any matter before this
Council, provided, however, that if a roll call vote is taken on any matter before this Council, each
delegate shall be entitled to cast a proportionate share of votes of her or his local based on the
above. In a roll call vote, a single delegate may cast all votes for which her or his respective local
delegation has agreed.

Section 6. No local shall be represented by proxy in the HUD Council Convention except as
hereinafter provided. Only a member duly elected by his or her own local as a delegate in
accordance with the AFGE Rules of Conduct for an Election may represent a local by proxy. That
delegate may cast the proxy votes of not more than four locals, in accordance with the number of
votes authorized for each such local, pursuant to Section 4 of this Article.

Section 7. Locals entitled to more than one delegate, by vote of the membership with proper notice,
may determine to elect less than their quota of delegates to the HUD Council Convention. The
delegates present may cast the entire vote of the locals so represented on all questions and elections
coming before the HUD Council Convention.

Section 8. Alternate delegates elected in a secret ballot election may be seated in the absence of the
delegates elected, upon presentation and approval of their credentials.

Section 9. There shall be no delegate-at-large.

Section 10. The Council Secretary will furnish official credentials directly to each local, and these
credentials will be in conformance with the AFGE National credentials. All delegates to the HUD
Council Convention shall be elected by their respective locals by secret ballot in accordance with
the AFGE National Constitution at least thirty (30) days prior to the HUD Council Convention, and
the names of such delegates shall be certified by the proper officers of the locals. Such credentials
shall be mailed to the Council Secretary at least twenty-five (25) days prior to the opening of the
triennial HUD Council Convention.

ARTICLE VI
OFFICERS

Section 1. The elected officers of this Council shall constitute the Executive Board. The Executive
Board shall consist of a President, an Executive Vice President, a Secretary, a Treasurer, and a
Regional Vice President from each of the regions and the Washington, D.C. Headquarters office.
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ARTICLE VII
ELECTION OF OFFICERS

Section 1. The Council President, Executive Vice President, Secretary, and Treasurer shall be
clected by secret ballot and a majority vote of all delegates voting in accordance with the rules of
this Constitution and the AFGE National Constitution.

Section 2. (a) The Regional Vice Presidents shall be elected by secret ballot and a majority vote of
all delegates from those locals located within the jurisdiction of the region. Washington,
D.C. Headquarters shall be considered a separate region. Regional Vice Presidents shall be
elected during regional caucuses held during or prior to the Convention in accordance with
the rules of this Constitution and the AFGE National Constitution; provided, however, that
region-wide locals may provide for the direct election of Regional Vice Presidents in their
local Constitution and/or Bylaws.

(b) Regional caucuses shall elect an Alternate Regional Vice President during or prior to the
Convention in accordance with the rules of this Constitution and the AFGE National
Constitution; provided, however, that region-wide locals may provide for the direct election
of Alternate Regional Vice Presidents in their local Constitution and/or Bylaws. In the
absence of the Regional Vice President, the duly elected Alternate Regional Vice President
has all rights of the Regional Vice President, including the right to vote on any matter.

(c) For the purpose of this Section, absence is defined as the elected Regional Vice President
being unable to perform his or her duties due to travel, leave, illness, or detail or
reassignment to a non-bargaining unit position, or otherwise is no longer eligible to be an
officer. When practical, the Regional Vice President should inform the Council President
and Secretary of the intended absence.

Section 3. Only duly elected delegates and/or proxy delegates representing locals will be allowed to
nominate and vote for officers and appropriate Regional Vice Presidents.

Section 4. Any candidate for any Executive Board office will be provided, upon request to the
Council Secretary, the following information as expeditiously as the information is available:

(a) A complete list of names, business and home addresses, and telephone number of Presidents
of all locals.

(b) The list of locals and voting strength as computed by the Council Treasurer.

Section 5. Beginning with the 2008 Convention, the term of office shall be three years, with the
exception of the following:

(a) Should the Council President resign or vacate her or his office during the term of her or his
office, the Executive Vice President shall complete the remainder of the unexpired term.

296834

Page 4 of 22 ORGANIZE!



(b)  Should the office of the Executive Vice President, Secretary, or Treasurer become vacant
during the term, the President with the concurrence of the Executive Board shall appoint a
replacement to fill the unexpired term.

() Should a Regional Vice President position become vacant, the Alternate Regional Vice
President shall serve the remainder of the unexpired term. Should an Alternate Regional
Vice President position become vacant (including vacancy caused by succession to the
Regional Vice President’s position) and the unexpired term is six months or more, the
Council Secretary shall conduct an election to fill the Alternate Regional Vice President
vacancy. The election shall be conducted by the Council Secretary by mail ballot.

(d)  The term of a Regional Vice President and Alternate Regional Vice President duly elected in
accordance with a region-wide local’s Constitution and/or Bylaws shall be the length
prescribed by that local Constitution and/or Bylaws. Vacancies shall be filled in accordance
with that local Constitution and/or Bylaws.

Section 6. To be qualified as a candidate for Council office, an individual must be a member in
good standing of an affiliated local, must be a member of an AFGE local for one year immediately
preceding the closing of the nomination process; and must not be a member in any labor
organization not affiliated with the AFL-CIO. Constituent Local Presidents may be candidates for
Council President, provided that, if s/he is elected as Council President, s/he resigns as a Local
President within six (6) months of election as Council President.

ARTICLE VIII
ELECTION RULES

Section 1. The Council officers will be nominated and elected in accordance with applicable
provisions of this Constitution and the AFGE National Constitution.

Section 2. The delegates shall elect an Election Committee to conduct the election. The Committee
shall consist of at least three members, and if a larger Committee is required, it shall contain an odd
number of members. No member of the Committee may be an incumbent of or candidate for the
office for which the election is being conducted.

Section 3. For elections to be held at the Council Convention, not less than 120 days prior to the
Council Convention, the Secretary shall notify each constituent local that the Local Treasurer must
furnish to the Council Secretary the names and home addresses of the known Local President,
Treasurer, and delegates. The Council Secretary shall mail notices of the Council Convention,
including notice of nomination and election, to all constituent known Local Presidents, Treasurers,
and delegates at their last known home addresses not less than 90 days before the election of
Council officers. If the Local Treasurer has failed to provide the names and home addresses of the
known Local President, Treasurer, and/or delegates, the Council Secretary shall send the notice to
the last known Local address. The Council Secretary further shall advise all Local Presidents within
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seven days by electronic mail that notice has been sent. The ninety (90) day notice of nomination
and election may be accomplished by newsletter with the notice printed in a conspicuous place on
the first page of the publication.

Section 4. Nominations for Council office shall be moved by delegates to the Convention. The
member nominated shall accept or decline the nomination; no individual shall be nominated unless
he or she is present at the Convention or has presented prior written notification to the Executive
Board of her or his willingness to accept nomination.

Section 5. All Council Officers, except Regional Vice Presidents, shall be elected by secret ballot
and by majority vote of the delegates voting. The voting shall be on a proportionate basis of their
respective locals, as provided for in Article V, Section 5 of this Constitution. Representation will be
based on the average number of paid members for the 12 month period (April to March) preceding
the Convention.

Section 6. (a) Regional Vice Presidents shall be elected by secret ballot and a majority vote of all
delegates from those locals located within the jurisdiction of the region. Washington, D.C.
Headquarters shall be considered a separate region. Regional Vice Presidents shall be
elected during regional caucuses held prior to or during the Convention in accordance with
the rules of this Constitution and the AFGE National Constitution; provided, however, that
region-wide locals may provide for the direct election of Regional Vice Presidents in their
local Constitutions and/or Bylaws.

(b) Regional caucuses shall elect an Alternate Regional Vice President prior to or during the
Convention in accordance with the rules of this Constitution and the AFGE National
Constitution; provided, however, that region-wide locals may provide for the direct election
of Alternate Regional Vice Presidents in their local Constitutions and/or Bylaws. In the
absence of the Regional Vice President, the duly elected Alternate Regional Vice President
has all the Regional Vice President’s rights, including the right to vote on any matter.

(c) Proxy delegates are subject to the provisions of Article V, Section 6 of this Constitution and,
for purposes of the election of a Regional Vice President or Alternate Regional Vice
President, may be carried only by a delegate whose constituent local is within the same
region as the local that seeks to vote by proxy.

Section 7 (a) All candidates for office must be treated equally with respect to the availability of lists
of members and mailing of campaign literature. Upon request of a candidate, the Council
Election Committee shall comply with all reasonable and timely requests of the candidate to
distribute to constituent known Local Presidents, Treasurers, and delegates at the candidate's
expense, by mail or otherwise, campaign literature in aid of her or his candidacy.

(b) No monetary or other resources of AFGE or any affiliate or any employer shall be
contributed or applied to promote the candidacy of any candidate in an election. Resources
include, but are not limited to, dues monies and assessments, publications, facilities, office
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equipment, union or employer email, stationery, or other supplies. No campaign event or
hospitality suite can take place in union paid space. While the preceding restrictions apply to
use of AFGE resources to promote the candidacy of any candidate, such resources may be
used for such things as notices, factual statements of issues not involving the candidates, and
other expenses necessary to conduct an election.

Section 8 (a) Each candidate shall be afforded an opportunity to have a reasonable number of
observers, who are members, present throughout the election procedure, including the tally
of ballots.

(b) At the conclusion of the balloting, the Election Committee shall tally the total ballots cast,
the ballots challenged, the ballots voided, the number of valid votes cast for each candidate,
and the total number of valid votes cast. The Election Committee shall prepare a written
report and inform the members of the results as soon as possible.

(c) A majority of the valid votes cast is required for election to an office. If no candidate
receives a majority of the valid votes cast for the office(s) at issue, a runoff election shall be
conducted immediately. The runoff shall be between the two candidates receiving the
greatest number of votes, whose position on the ballot shall conform with the order of their
nomination,

(d)  The Election Committee shall receive the reports of the regional caucuses electing Alternate
Regional Vice President and/or Regional Vice Presidents sufficiently in advance of the close
of the Convention to allow the Election Committee to set forth the results of the regional
caucuses in its final report to the Convention. Region-wide locals shall supply the Election
Committee with a copy of their local Constitution and/or Bylaws setting forth the method by
which Alternate Regional Vice President and/or Regional Vice Presidents are elected, along
with a copy of the minutes of the meeting, tally, or certification of election results.

(e) Any election appeal shall be handled in the manner prescribed by Appendix A of the AFGE
National Constitution. All elections must be conducted, and protests filed, in accordance
with the AFGE Rules of Conduct for an Election, as provided for in the AFGE National
Constitution. Such protests must be received by the Election Committee prior to, during, or
within five days of adjournment of the council meeting.

H All election-related documents (including those pertaining to nominations and the minutes
of any meetings) must be sealed and preserved by the Election Committee (who has
authority to reopen the records) through the protest period, and then, following the Election
Committee's disposition of all election complaints, the documents shall be forwarded to the
National Secretary-Treasurer for custody.

ARTICLE IX
DUTIES OF COUNCIL PRESIDENT
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Section 1. (a) The Council President shall function as the presiding officer of this Council and shall
exercise supervision over the affairs of the Council, subject to the approval of the Executive
Board.

(b) Except as otherwise provided, and as far as practicable, the President shall solicit the
Executive Board, Local Presidents, and others for potential appointees. All members in good
standing are eligible to serve as appointees, subject to approval from the appropriate Local
President(s). Upon appointment, the President shall advise the appointee, the Local
President, and Executive Board of the selection(s).

Section 2. The President shall preside at Council Conventions and meetings of the Executive Board,
sign all documents pertaining to her or his office, and vote at Executive Board meetings only in the
event of a tie vote situation.

Section 3. If, for any valid reason, such as ill health, the Council President is unable to perform her
or his duties for any period longer than ten days, he or she shall designate in writing to HUD
management that the Executive Vice President is to perform her or his duties. This notice also will
be served to the Executive Board. This designation may be revoked at the discretion of the
President.

Section 4. The Council President shall rent a post office box on behalf of the Council in the city of
her or his choice. This address will be sent to HUD management with the instructions that all
correspondence be sent to the post office box.

Section 5. Expenditures by the Council President in excess of $500 per month must have prior
approval: (a) by the Council's Executive Board, (b) as authorized by the budget approved by the
delegates, or (c) by separate vote of the Council's delegates. All expenditures authorized by the
Executive Board will be reported in writing at the next regular meeting of the Council. Upon
request a copy of such report will be made available to any officer in good standing of the Council,
and the report will be distributed to all Executive Board members and Local Presidents.

Section 6. The Council President will serve as delegate ex officio to any and all conventions or
caucuses to which this Council is allowed representation. Funds to attend such conventions must be
approved by the Executive Board.

Section 7. The Council President may hire and fire employee(s), subject to the approval by two-
thirds (2/3) of the Council Executive Board, providing the delegates to the Council or the Executive
Board has given prior approval, either by adoption of an annual budget that provides for
employee(s), or by authorizing the expenditure of funds for employee(s). Employees of the Council
must have a service or employment contract, and will be advised before hiring that the contract
incorporates the following: (1) any such service or employment contract must be submitted in
writing for prior review and approval by the Council Executive Board, (2) it does not extend beyond
the term of office of the Council President or is otherwise specifically limited to a lesser duration,
(3) it is subject to an approved budget and availability of funds, (4) it may not cause deficit
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spending, (5) it may be terminated by the Council President for just cause, including a disciplinary
or performance based removal, or in the event of insufficient funds, for lack of work, or for other
valid reason, subject to approval of the Executive Board, and (6) by entering into a contract, the
Council and the employee agree that the National Office of the Federation is neither a party to the
contract nor responsible for any matter arising from the contract, including the enforcement or
termination of the employment.

ARTICLE X
DUTIES OF THE EXECUTIVE VICE PRESIDENT

Section 1. The Executive Vice President shall assist the President in the performance of her or his
duties. The Executive Vice President shall preside over meetings of the Council and Executive
Board in the absence of the President.

Section 2. The Executive Vice President, in the absence of the President as prescribed in Article IX,
Section 3, shall have the full authority of the Council in matters dealing with HUD management.

Section 3. The Executive Vice President shall be one of the designated National Representatives to
attend all national level Labor Management Relations meetings.

Section 4. The Council President shall allocate, at a minimum, 25% of official time as established in
the Master Agreement for the Executive Vice President for the performance of his or her Council
duties.

Section 5. Expenditures by the Council Executive Vice President in excess of $250 per month must
have prior approval: (a) by the Council's Executive Board, (b) as authorized by the budget approved
by the delegates, or (c) by separate vote of the Council's delegates. All expenditures authorized by
the Executive Board will be reported in writing at the next regular meeting of the Council. Upon
request a copy of such report will be made available to any officer in good standing of the Council,
and the report will be distributed to all Executive Board members and Local Presidents.

ARTICLE X1
DUTIES OF THE REGIONAL VICE PRESIDENT

Section 1. The Regional Vice Presidents shall have the responsibility of keeping their member
locals informed of Council activities and actions.

Section 2. Regional Vice Presidents shall be responsible and accountable to the locals in the region,
with the local presidents of the constituent locals receiving the opportunity to form the official
union position on all matters of regional interest. In the case of a region-wide local, the Executive
Board of the local or its equivalent shall be given the same opportunity.

Section 3. The Regional Vice Presidents shall provide reports on the conditions in their regions at
regular Executive Board meetings.
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