Attachment to FSIP Request for Assistance

between

AFGE Council of HUD Locals, 222

and

U.S. Department of Housing and Urban Development

October 6, 2006

(1)  The issue at impasse and the party’s summary position thereon.


The issue at impasse concerns the documentation HUD may require to support a claim for personal and business cell phone calls made by HUD employees on official travel.  All other issues were resolved, and this is the only outstanding issue.

The Union believes that the current policy covers the matter of reimbursement for phone calls while in travel status.  Nonetheless, we agreed to enter into negotiations in a good faith effort to meet Management concerns.  The Union believes that the current policy, found at Section 25.12 of the Collective Bargaining Agreement (CBA) and as modified by past practice, permits employees to make a personal call home by any means, and to submit a claim for the call on their travel vouchers.
  Claims are limited to an average of $7.00 per day of travel.  Receipts for claims in connection with travel are only required for amounts in excess of $75, lodging and transportation.  Random audits of travel vouchers may be conducted after the travel is completed.


Management argued that “all” employees were abusing the claims process for use of personal cell phones.  Alternatively, Management argued that employees are permitted to use only “commercial” phones, and that cell phones can never be reimbursed.


The Union argued that Management was calling into question the integrity and veracity of “all” of its travelers.  Moreover, the Union noted that on Management’s website, HUD specifically authorizes calls by means other than “commercial” phones, for example authorizing the use of calling cards.
  Finally, the Union noted that cell phones have been in use at all times the agreement has been in effect and Management has consistently honored claims for personal calls made from personal cell phones.


At the end of mediation, the following Union proposals were on the table:  

12.  Calls:  Management agrees that personal cell phone calls made while on TDY travel can be reimbursed at a flat rate of $7.00 per day.

OR

12. Calls:  Management agrees that all requests for reimbursement of business and personal cell phone charges must be supported.  The following information must be provided for personal calls: employee's name, the monthly plan minutes, cost of contract, minutes for the calls claimed, cost per minute for exceeding the contract plan, and calls claimed.  In addition to the above, for business calls, the number  of business calls, the phone number of the location called by the employee.  A certifying statement by the employee must be provided.  Management has the right to request additional documentation if there is sufficient additional need to justify the claimed charge.

It should be noted that with regard to the first proposal, the Union was open to other amounts and asked Management to suggest an alternative;  Management declined.  With regard to the second proposal, the language is Management’s with the addition of the last two sentences by the Union.  


In discussions between the parties after mediation, Management offered the following proposal:

A trail period of eighteen (18) months where travelers claiming reimbursement for personal calls made on their personal cell phones would be required to submit a copy of their cell phone bill (redacted as desired by the traveler) with their voucher showing evidence of the claim for the calls being made.  Copies of bill printed from the cell phone providers’ Internet site would be acceptable.  The amount reimbursable would be limited to the same maximum as stated in our current union agreement.  Employees would be able to claim minutes used in their monthly cell phone plans.

At the end of the trial period, we would decide together whether to end the requirement or to extend it for another period of time.  This decision would be based on our experience during the initial trial period in reviewing the claims, and on the feedback from the travelers on this process.


The Union believes that Management’s proposed process is unnecessarily broad and onerous, and constitutes a change from the current agreement as implemented by the parties.  The Union believes that its second proposal meets Management’s stated needs, in that it permits Management to seek additional documentary evidence on an as needed basis.  

(2)  The number, length, and dates of negotiations and mediation sessions held.


The parties met in person September 12-14.  They met with a mediator on September 15, and continued with the mediator until approximately 6:30pm.

(3)  The name and address of the mediator.


William P. McFadden, Mediator

FMCS 
7240 Parkway Drive, Suite 450
Hanover, MD   21076

(410)712-4030

wmcfadden@fmcs.gov

(4)  The FMCS case number.


Case Number 20060054000T

Statement of Service

I certify that I have made service as follows:

Office of the Executive Director
1400 K Street, N.W., Suite 200
Washington, D.C. 20424-0001

Deborah Swann, Acting Chief

Labor Relations Division

U.S. Dept. of HUD

451 Seventh St. SW Room 2150

Washington, DC  20410

William P. McFadden, Mediator

FMCS 
7240 Parkway Drive, Suite 450
Hanover, MD   21076

_____________________

_____________

Carolyn Federoff


Date

� Section 25.12 - Use of Government Telephone Systems During Official Travel.  An employee traveling overnight on official business may make a personal call each day.





(1)	The calls must be to the employee's permanent duty station or within the vicinity of the residence from which the employee reports for duty each day.  All exceptions must be approved on a case-by-case basis.





(2)	Employees are encouraged to use the FTS.  However, where an employee on official business is not able to utilize the FTS, e.g., work schedule, due to privacy consideration, or location does not provide adequate access to the FTS, use of a commercial telephone is authorized.





(3)	FTS telephones within the Department are to be made available to employees on official travel.





(4)	Payment for calls shall only be authorized when the travel period is more than one (1) night and within the U.S. or other places where the employee is authorized to travel on official Government business.  The total number of calls claimed for each trip may not exceed an average of one (1) call per day.





(5)	The total cost of the call averaged over the duration of the trip is limited to seven dollars ($7.00) per day.  The travel voucher must show the points between which service was rendered, the cost, and the date of each call.





(6)	Charges for official commercial telephone calls, telegrams, cablegrams, or radiograms on official business may be allowed by showing the points between which service was rendered, the date, and amount paid.





� “A flat claim of $7 per day is not allowable; however, calls made using a calling card can be averaged over the number of days used, i.e., a $30 calling card completely used over a 4 day trip would average $7.50 per day with a maximum allowable claim of $7 per day ($28 total).”  (emphasis added) http://hudweb.hud.gov/po/f/travel/qa1.cfm





PAGE  
3

