
Carolyn Federoff

11/18/2005 01:35 PM

To: Salvatore T. Viola/PHSNG/NNJ/HUD@HUD, Ben Williams/PIH/KAN/HUD@HUD, Lisa A. Lowery/HSNG/KNX/HUD@HUD, pleasant5895@yahoo.com, Perry Casper/HSNG/POR/HUD@HUD

cc:

Subject: ULP/TRO HUD NOLA Ex A

Exhibit A

----- Forwarded by Carolyn Federoff/OGC/BOS/HUD on 11/18/2005 12:57 PM -----


Salvatore T. Viola

09/23/2005 10:01 PM

To:  Carlos Osegueda/ADMIN/FTW/HUD@HUD

cc:  Priscilla A. Lewis/ADMIN/HHQ/HUD@HUD, Norman Mesewicz/ADMIN/HHQ/HUD@HUD, Carolyn Federoff/OGC/BOS/HUD@HUD, Perry Casper/HSNG/POR/HUD@HUD, Lisa A. Lowery/HSNG/KNX/HUD@HUD, pleasant5895@yahoo.com, MORTIMER F. COWARD/OGC/HHQ/HUD@HUD, Consuella B. Duckett/PIH/HHQ/HUD@HUD, Ben Williams/PIH/KAN/HUD@HUD

Subject:  Demand to Bargain: Management's Implementation of Addressing  the needs of all HUD employees Impacted by Hurricane Katrina.

Mr. Osegueda,

   
Please be advised that I have been selected as Chief Negotiator for the subject matter referenced above and designated by the National Council of HUD AFGE Locals, Council 222  (the Council) to act on its behalf to serve this immediate preliminary demand to bargain HUD Management's implementation of addressing the needs of all HUD bargaining unit employees impacted by Hurricane Katrina. This demand to bargain is based on Management's unwillingness to provide the Council with  requested information that impacts  changes relating to personnel policies, practices, and general conditions of employment pursuant to Article 5 of the HUD/AFGE Master Agreement. 


The impact of Hurricane Katrina  to HUD's bargaining unit and non-bargaining unit employees has caused them great physical and emotional turmoil. We are not seeking to disrupt the carefully constructed public persona of the Department, particularly in its actions to address the needs of all HUD employees impacted by Hurricane Katrina.  However, the Council would be negligent in its duties to the bargaining unit employees of the Department if it does not safeguard employees' statutory and contractual rights.


Please accept these proposals as our initial proposals for national negotiations:  

1.             This Supplement does not diminish any contractual and/or statutory rights the union or individual employees 
may have under the  HUD/AFGE Master Agreement, law, rule or regulation.

2.
Management agrees that employees prevented from reporting to work and/or faced with personal unsettled affairs, emergency or otherwise, due to aftermath of Hurricane Katrina will be granted extended administrative leave.

3.
Management agrees that employees willing and able to work but prevented from reporting to a temporary duty station due to the aftermath of Hurricane Katrina will be provided laptops and placed on temporary duty travel status. Employees on temporary duty travel status will receive travel and per diem reimbursement . 

4.
Management agrees that no employees will be involuntarily relocated, separated or downgraded as a result of Management's implementation of addressing the needs of all HUD employees impacted by Hurricane Katrina. including but not limited to Management’s temporary organizational placement (detail) of  HUD New Orleans Louisiana Field Office (NOLA)  bargaining unit staff which started before national bargaining of 
this supplement.

5.
Pursuant to Supplement 41 of the HUD/AFGE Master Agreement,  HUD Handbook 7855.1,  Section 501 of 
the Rehabilitation Act of 1973, as amended, Executive Order 13164, and the Americans with Disabilities Act of 1990 (ADA.) Management agrees to fully comply and timely respond to handicapped  NOLA employees' new requests for reasonable accommodation and continue to provide for employees already receiving reasonable accommodations without subjecting them to further review, evaluation  medical documentation or revocation.

6. 
Telecommuting will continue to be approved in a consistent, fair and equitable manner for NOLA bargaining unit staff who are temporarily placed in and voluntarily reassigned to other HUD Field offices. Status Quo will 
continue for NOLA bargaining unit staff  previously approved and receiving telecommuting prior to the 
Hurricane Katrina Disaster. Missing or damaged laptops and other telecommuting equipment as a result of the impact of  Hurricane Katrina will be immediately replaced for all telecommuting  NOLA bargaining unit staff.

7.
All bargaining unit employees detailed or voluntarily reassigned as a result of the Hurricane Katrina Disaster will be assigned to bargaining unit positions with classified position descriptions (PDs) that are the same or equivalent to the positions they held prior to Hurricane Katrina. Employees shall receive copies of their new PDs within 30 days of voluntary reassignment or detail. The PDs shall provide for duties and responsibilities consistent with the employee’s grade.  PDs shall accurately define, identify and describe the tasks and duties for which employees will be responsible. The Council shall be provided with copies of the aforementioned PDs.  If a PD is not available within 30 days, Management shall provide the Council with a list of all unavailable PDs, and an estimate of the time it will take to provide each PD.  In no circumstance will it take more than 60 days to provide a properly classified PD.  

8.         Where voluntarily reassigned or detailed NOLA employees need formal technical training to perform the duties of their new or temporary positions, it will be provided by management and or senior program staff. 

9.         Management shall provide all NOLA employees voluntarily reassigned or detailed as a result of the Hurricane Katrina Disaster new performance elements and standards within 30 days of reassignment.

10.       In accordance with Article 5 of the HUD/AFGE Master Agreement, bargaining shall be conducted at the local offices level concerning appropriate local issues related to the voluntary reassignments and details of 
NOLA employees  as a result of the Hurricane Katrina Disaster, including but not limited to space changes.

11.       Due to the severity and impact of the Hurricane Katrina Disaster, its affect on the Department's employees, and the anticipated time frame repercussions from the disaster are expected to linger, the Parties agree that no later than 60 days after implementation of this supplement, they may meet to discuss additional concerns at the request of either Party.  

Please be advised that these are preliminary proposals only, and that we retain the right to add, subtract and amend proposals until bargaining begins pursuant to applicable Federal Statutes, Articles 3 and 5 of the HUD/AFGE Master Agreement.

Thank you for your consideration in this matter.  If you have questions, please contact me at (973) 622-7900, extension 3165.  





Sincerely,





Salvatore T. Viola





President





AFGE Local 3451

