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MEMORANDUM FOR:  Norman Mesewicz, Supervisory Labor Management      

                                               Specialist, office of Employee and Labor Relations
FROM:  Perry Casper, Chief Steward, AFGE HUD Council of Locals #222

SUBJECT:  Demand to Bargain, Establishment of the Office of Housing Counseling
     Notice was provided the HUD Council of Locals #222 June 7, 2012 providing Notice under the HUD/AFGE Contract regarding the bargaining provisions under Article 5 for the establishment of the Office of Housing Counseling.

     This notice will serve as AFGE HUD Council of Locals #222 (Union) Demand to Bargain over the proposed changes in working conditions and the establishment of a new program work group.

      The below proposals are preliminary proposals and are not to be considered all of the proposals that the Union.  A complete listing of proposals may be presented at the time of bargaining.
Initial Proposals:

1. Merit staffed positions will be staffed following the requirements of the HUD/AFGE Contract under Article 13.  Any staffing based on reassignments will allow for fair and equitable consideration of all employees under the same position descriptions competing for the same new position.

2. All employees wishing to be considered for reassignment or merit staffing in to the new Office of Housing Counseling will be given a equitable opportunity to express their interest and respond to any offers.  Current approved leave for current HUD employees will be taken into consideration during any time periods of this placement consideration process and employees will be given the opportunity to request or respond to any actions during this establishment period.
3. No current HUD employees will be down-graded or lose current opportunities for grade promotions in a job, job classification, or function based on the establishment and acceptance of a position in the new Housing Counseling Office. 

4. Employees will be provided the actual list of supervisor chain of command and personnel accepted into those positions before any requirement for consideration for reassignment of merit staffing.

5. HUD will not use the establishment of an Office of Housing Counseling to eliminate current Single Family positions, grades, or as a RIF.

6. Any current Single Family employees that do not seek positions in the newly established Housing Counseling Office will not be downgraded, or lose any 

 ability for advancement in grade than they currently have.  No adverse   

 employment action will be taken for the sole reason that they did not 

 accept a position in the new Office of Housing Counseling.
7. No employee will lose their bargaining unit status with the establishment of the Office of Housing Counseling.  All positions will be considered to be out stationed from Headquarters Single family and will be in the AFGE bargaining unit.
8. Workloads will be discussed in a partnership forum regarding the work requirements of employees not moving into the Office of Housing Counseling and for the new Office.  (HUD already noted they did not get all the positions they thought were necessary for the work).

9. There will be no transition into the newly established Office of Housing Counseling until all bargaining requirements are completed.

     These are preliminary proposals and there may be additional proposals once the Bargaining is to take place. If there are any other questions or concerns the Agency may contact the following Union personnel as designated representatives regarding this Article 5 response/demand to Bargain; Eddie Eitches, President Council #222, or Carolyn Federoff, VP Council #222.  We look forward to working with you in the establishment of the new Office of Housing Counseling.

