
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC  20410-3000



OFFICE OF THE CHIEF HUMAN CAPITAL OFFICER 


August 1, 2012


MEMORANDUM FOR:	Edward Eitches, President, American Federation of Government 
                                                   Employees - National Council of HUD Locals 222	


FROM:	                         John Anderson, Employee & Labor Relations & Performance
			            Management Division, AHED
 

SUBJECT:		            Performance Management System, Elements/Standards & Desk                        
                                                  Guide


	Please accept this correspondence as notification pursuant to Article 5 of the HUD/AFGE agreement that the Office of Chief Human Capital Officer plans to implement a new system for performance management within the Department effective Fiscal Year 2013 along with two Department–wide Elements for employees. This system will allow for increased employee and supervisor interaction and feedback. 

             The Office of the Chief Human Capital Officer in conjunction with a representative from the American Federation of Government Employees - National Council of HUD Locals 222 worked collaboratively to produce the attached desk guide which explains the recommended performance management system and elements/standards in detail. 

            Please send any bargaining proposals to Employee & Labor Relations Division within ten (10) days upon receipt of this notice.    



Encl.
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