Mission and Functional Statements

The Office of the Deputy Assistant Secretary for Multifamily Housing Programs is responsible for the overall management, development, direction and administration of the Multifamily Housing Programs which includes strategic planning, new product development, marketing, industry relations, recommending legislative and budget proposals, and developing policies and program processing instructions.

The Office of Multifamily Production will be led by a director who reports to the Deputy Assistant Secretary (DAS) for Multifamily Housing Programs.  The office will be responsible for overall FHA multifamily mortgage insurance program and policy administration and implementation and for providing guidance to the Hubs and satellite offices around the country, as well as current and future MAP lenders, GSE partners, and state Housing Finance Agency partners.  The office will consist of two divisions: 1) Technical Support Division which will be responsible for providing technical support to HUD field offices, MAP lenders, and industry partners  on various technical issues such as appraisal, architecture & engineering, cost, mortgage credit, environmental and Davis Bacon wage issues, as well as policy development for technical areas; and  2) Program Administration Division which is responsible for the drafting , vetting and clearance of new policy, and program administration such as oversight and implementation of the Risk Share program, Freedom of Information Act research and response, and the development of special programs and new initiatives. 

The Office of Asset Management and Portfolio Oversight will be led by a director who reports to the DAS for Multifamily Housing Programs and will be responsible for the preservation of existing affordable multifamily housing and default and claim prevention.   The office will consist of five divisions: 1) Risk Management Division which will focus on rating the multifamily housing portfolio, overseeing the monthly credit committee process, and conducting lender monitoring reviews and associated reporting; 2) Grant Administration and Contract Oversight Division which will handle all budget and workload associated with the Section 8 program, managing grants, and coordinating activities, evaluations and actions related to the PBCAs;  3) Business Relationships Division which is responsible for the Department’s Active Partners Performance System (APPS) which allows HUD’s business partners to manage their company and submit certifications;  4) Field Asset Management Division which will provide assistance to the field which includes approving prepayments, processing regulatory waivers, interest reduction and partial payments of claims and managing controlled correspondence; and  5) Property Disposition Division which will be responsible for all activities related to the disposition of multifamily assets.

The Office of Recapitalization will be led by an Associate DAS who reports to the DAS for Multifamily Housing programs.  The office will be responsible for performing transactions to recapitalize and preserve federally assisted rental housing and developing and disseminating policies and programs to advance the goals of recapitalizing rental properties.  The office will consist of two divisions: 1) Housing and Neighborhood Transformation Division and 2) Multifamily Assisted Housing Preservation Division.  The Housing and Neighborhood Transformation Division will conduct activities related to the conversion of rental assistance and recapitalization through the Rental Assistance Demonstration, energy efficiency efforts and other programs as determined by senior leadership.  The Multifamily Assisted Housing Preservation Division will oversee the recapitalization of multifamily rental properties through approval of mortgage prepayments and mortgage restructurings and related activities.  The Office of Recapitalization will also consist of a Recapitalization Closing Office. Operational responsibilities for the Recapitalization Closing Office include coordination of closings of recapitalization transactions, management of grants and the administration of rehabilitation escrows for capital repairs.

The Office of Field Operations will be led by an Associate DAS who reports to the DAS for Multifamily Housing Programs.  The office will be responsible for the field management and operations of Multifamily Programs in the five Regional Hubs (Atlanta, Chicago, Fort Worth, New York, and San Francisco). The office provides oversight and direction at the field level in the execution of Multifamily Management Plan Goals, HUDStat Goals and other Departmental goals and initiatives. 

The Program Systems Management Office will be led by a director who will report to the DAS for Multifamily Housing programs.  The office will be responsible for providing information technology services that empower the strategic vision MFH.   The office will consist of two divisions: 1) Information Management and Cybersecurity Assurance Division which is responsible for developing and implementing data policies and governance for MFH systems,  promoting the effective and efficient design and operation of MFH information resource management processes,  recommending improvements to MFH business processes, and  overseeing the confidentiality, integrity and availability of information processed by MFH IT systems; and  2) IT Investment Management and Customer Outreach Division which is responsible all activities associated with ensuring information technology investments are aligned with the mission, including the preparation of business cases for annual IT portfolio investments, as well as their successful implementation and integration.

The Budget, Legislation & Policy Office will be led by a director who reports to the DAS for Multifamily Housing programs and is responsible for managing policy development, legislative initiatives and budget formulation within MFH. The Office advises the Multifamily DAS on program and funding options; strategic alternatives; cost-benefit/impact assessments or other support and advisory functions necessary to develop program policies, initiate demonstration programs, formulate program budgets, or seek new statutory authority. 

Proposed Implementation Plan for the Field

In the field, MFH will consolidate the seventeen multifamily hubs into five.   Each of those regions will have one hub and one satellite office.   The hub locations and satellite offices as planned will be:

•
New York as the hub and Boston as the satellite office, covering Federal Regions I, II, III;

•
Atlanta as the hub and Jacksonville as the satellite office, covering Federal Region IV;

•
Chicago as the hub and Detroit as the satellite office, covering Federal Region V;

•
Fort Worth as the hub and Kansas City as the satellite office, covering Federal Regions VI, VII;

•
San Francisco as the hub and Denver as the satellite office, covering Federal Regions VIII, IX, X.

In each wave, employees within the affected regions will receive a directed reassignment to one of the two offices located within that geographic region based on the workload needs of that region.
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