MFH Organization

Discussion document

0‘*N us D&:.

& N\ENTO‘Q

&‘W DEV \':‘*

S
% NT QN\QQ

This document contains pre-decisional opinions, advice, and recommendations that are offered as part of
deliberations necessary to the formulation of government policies and processes. It is protected from disclosure
under the Freedom of Information Act (“FOIA”) pursuant to the Deliberative Process Privilege under 5 U.S.C. §
552(b)(5) . This document also contains commercially sensitive and confidential proprietary and trade secret
information that is exempt from disclosure under Section (b)(4) of FOIA, 5 U.S.C. § 552 et seq.
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Proposed future state:
MFH headquarters organization

Budget, Legislation & Policy Office
Director (GS 15)

Office of Multifamily Housing

DAS MFH

PRELIMINARY

Director (SES)

Program Systems Management Office

Info. Mgmt. & Cybersecurity Assurance Division
MIS Officer (GS-1101-15)

IT Investment Mgmt. & Cust. outreach Division
MIS Officer (GS-1101-15)

Office of Multifamily Production (OMP)
Director (SES)

_ Technical Support Division
Director (GS 15)

| Program Administration Division
Director (GS 15)

Office of Asset Management and
Portfolio Oversight (OAMPO)
Director (SES)

__ Multifamily Risk Management Division
Director (GS 15)

| Assisted Housing Oversight Division
Director (GS-15)

Contract Administration
Oversight Branch

Chief (GS 14)
Financial Oversight Branch

Business Relationships, Contracts and
— Grants Division
Director (GS 15)

Field Asset Management and Program
— Administration Division
Director (GS 15)

Branch 1
Branch Chief (GS 14

Branch 2

Branch Chief (GS 14

Branch 3
Branch Chief (GS 14

|__ Property Disposition Office
Director (GS 15)

Office of Recapitalization (OR)
ADAS (SES)

Housing and Neighborhood
— Transformation Division
Director (GS 15)

Housing Finance Branch
Branch Chief (GS-1101-14)

Housing Transformation Branch
Branch Chief (GS-1101-14)

Multifamily Assisted Housing
— Preservation Division
Director (GS 15)

Mortgage Restructure Branch
Supervisory Recapitalization
Transaction Specialist (GS-1101-14)

Housing Preservation Branch
Branch Chief (GS-1101-14)

__ Recapitalization Closing Office
Director (GS 14)

Office of Field Operations
ADAS (SES)

Atlanta Hub
Director (G

¢ Jacksonville Satellite

Chicago Hub
Director (GS 15)

¢ Detroit Satellite

Fort Worth Hub
Director (GS 15)

* Kansas City Satellite

New York Hub

Director (GS 15)

« Boston Satellite

San Francisco Hub
Director (GS 15)

¢ Denver Satellite
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Sample Hub (number of branches may vary per hub)

Sample Hub

B Huwb Hub Director (GS 15)
u i Operations
Satellite Officer (GS 14)
Production Division Asset Management Asset Management
Director (GS 15) Division Division
Director (GS 15) Director (GS 15)

UW Branch 1 (Hub)
Chief (GS 14) AE Branch 1 (Hub) AE Branch 1 (Satellite)
Chief (GS 14) Chief (GS 14)

UW Branch 2 (Hub)
Chief (GS 14) AE Branch 2 (Hub) AE Branch 2 (Satellite)

Chief (GS 14) Chief (GS 14)
Specialist Branch (Hub)
Chief (GS 14) AE Branch 3 (Hub) AE Branch 3 (Satellite)
Chief (GS 14) Chief (GS 14)

UW Branch 1 (Satellite)

Chief (GS 14)

AE Branch 4 (Hub) AE Branch 4 (Satellite)
Chief (GS 14) Chief (GS 14)

UW Branch 2 (Satellite)
Chief (GS 14)

TS Branch (Hub) TS Branch (Satellite)
Chief (GS 14) Chief (GS 14)

Specialist Branch (Satellite)
Chief (GS 14)

Key

UW — Underwriter

AE — Account Executive
TS — Troubled Specialist
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