October 8, 2004

MEMORANDUM FOR:  James L. Keys, Labor Relations Specialist, Labor

                                              And Employee Relations Division, ARHL

FROM:   Perry Casper, Executive Vice President, Council of HUD Locals 222

SUBJECT:   Demand to Bargain

                          Proposed/Draft C00P Handbook/Policy

     Received September 15, 2004, Council #222 received notice from James Keys, Labor and Employee Relations, of a draft HUD COOP Handbook (Policy).  A copy of the draft Handbook accompanied an e-mail article 5 notice.  We had been given 10 days to respond.  On September 27, 2004 Mr. Keys extended the time for the Article 5 response to October 8, 2004.

     By this memorandum, we are demanding to bargain, submitting preliminary proposals and will seek additional information.  Our initial demand includes but is not limited, to the following:

1. There will be no adverse impact on bargaining unit employees career ladder, program area position/function, or EPPES evaluations based solely for following emergency procedures as defined, and carried out in the draft handbook.

2. COOP Handbooks will be made available to all bargaining unit employees prior to use in an emergency and prior to an employee being deemed essential for use during COOP procedures.

3. Employees contacted during off-duty to respond to COOP handbook procedures may request, when available and practicable, to have another similarly situated employee who is in the same job series and grade, to be assigned the essential duties recognized under the COOP handbook when essential job functions are being applied in emergency situations.

4. No employee will be held responsible, or have Contractual adverse actions taken toward them, if during a COOP event where the COOP Handbook applies, the agency was required to operate under emergency conditions that precluded the full compliance with the existing labor/management agreements.

5. Supplement 47 will apply to this draft Handbook and COOP events.

6. No employee will be involuntarily relocated to another office under Handbook procedures except for declared emergency COOP events and then only on a temporary basis, until the COOP event has ended, or other negotiated space arraignments have been concluded with the Union.

      Information requests include, but are not limited to the following:

      A list of specific changes in this draft COOP Handbook from any previous COOP Handbooks or policies.

     Thank you for your attention to this matter.  These are to be considered preliminary proposals and more may be provided once negotiations are to begin. Please contact the HUD Council at your earliest convenience to set a date for negotiations.

cc:

Council 222 Bargaining Team

Council 222 Executive Board and Local Presidents

