April 21, 2006

MEMORANDUM FOR:  Priscilla A. Lewis, Chief, Labor Relations Branch, ARHLL

FROM:  Lisa A. Lowery, Co-Chair, AFGE Council 222, Midterm Bargaining Team

SUBJECT:  Right Now Technologies System

This serves as AFGE Council of HUD Locals 222 demand to bargain over the proposed implementation of the Right Now Technologies System (Right Now).  Our preliminary proposals are as follows:

1.) Written Guidance and Procedures:  Written guidance and procedures shall be distributed prior to the implementation of the system to all affected employees that includes the procedures for the redistribution of work during the absence of an employee.

2.) Notification of  Redistribution of Work:  Affected employees shall be notified in writing "how" the distribution of work (assignments) will be handled in the respected areas.

3.) Transfer of Work:  Affected employees will be notified in writing of any increased workload due to the redistribution of work from other locations.

4.) Workload Reporting:  All calls, even calls to personal DID's (direct in-dial extensions) will be logged into the "Right Now" reporting system to show the "TOTAL" work load of the employee.

6.) Administrator:  There will be an administrator on each Branch to monitor E-Mails and their distribution.

7.) System Failure:  In the event of systems failure, an alternative method of recording information shall be provided.

8.) Equal Training:  Any employee regardless of grade or title that performs duties related to incoming communications shall have access to and be trained in the requirements of the "Right Now" system.  

9.) Reports:  The Local Union Representative shall be provided any and all reports generated from this system.
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10.) Elements and Standards:  Employees’ elements and standards will be updated to reflect the impact of this system on the rating of the employees for mid-year and final ratings.

11.) Follow-Up Meeting:  There shall be a follow-up meeting with the bargaining team 6 months after the implementation of this system. 

These are preliminary proposals only and the Union reserves the right to bargain or amend or add proposals in accordance with Article 5.  President Federoff or I will contact you when a Chief Negotiator has been appointed.  

