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ePerformance

What is ePerformance?

ePerformance is HR Connect’s Performance Management System module that guides employees and managers through the steps of the performance planning and review process, formalizes performance expectations and achievements, and provides the foundation for meaningful manager and employee interaction.

How can ePerformance help you?

· Provides alignment and linkage between/among departmental, organizational and human capital strategic goals and objectives

· Eliminates the paper

· Online access to critical information

· Promotes real-time collaborative communication

· Automated process flow, including to NFC – easy to track

Key ePerformance Features for Effective Performance Management 

	We help you…

     Prepare the Plan
	· Manager and employee self service access; and administrative access for HR 

· Link performance plans to the departmental and organizational goals and objectives 

· Template driven for flexibility: prepare different performance plans, as needed 

· Allows for multiple plans per year (mid year and final ratings, and departure ratings) 

	We provide you…

     Essential Tools
	· Electronic signatures and automated workflow keeps the process moving

·  ‘Copy’ from one direct report to another, and/or to a group of direct reports, and/or year-to-year

· Spell check capability

· Automatic calculation of overall rating and element ratings based on specific organization’s calculation rules

· Printing capabilities for performance plans and ratings

	We keep you…

     Informed & In Control
	· Email reminders and notifications 

· Restrict access for specific groups 

· Reports provide essential information to managers and HR:

· Plan tracking and status

· Overall summary count by plan type

· Missing performance plans
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