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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
AFFILIATED WITH AFL-CIO

Council 222






April 11, 2007

MEMORANDUM FOR:  Priscilla Lewis, Acting Deputy Director, Labor and Employee





Relations Division, ARHL

FROM:  Carolyn Federoff, President, Council of HUD Locals 222

SUBJECT:   Request for Information pursuant to 5 U.S.C. Section 7114(b)(4)



In connection with bargaining Service Level Agreements



-- Security and Continuity of Operations


Please accept this Request for Information (RFI) in connection with national bargaining of Service Level Agreements (SLAs) scheduled to begin April 17, 2007.  This is one of several requests.  To facilitate responses, I am sending a separate request through your office for each division of Administration responsible for providing service under the SLA.  I will send you the requests electronically, and the initial statements regarding the need for information, timeframes, etc. will be repeated in each request.  These steps should make it easier for your office to secure needed information before we commence bargaining.


This request centers on the SLA at Part 2, Section II(A)-(I), Security and Continuity of Operations (pp. 71-74).

1. Please name the persons responsible for each of the business functions A-I.

2. Please name each person’s first, second and third level supervisors responsible for the provision of each business function

3. How many FTE are available for each business function?  (In your answer, distinguish whether this is FTE for CPD only, or FTE for all Department requirements related to each business function.) 

4. No chart setting forth the Action, Average Processing Time, and Responsibility is attached.  Therefore, there are no timeliness standards for any action that may (or may not) be taken.  Why is there no chart?  Will a chart be prepared?  If so, when will it be prepared, and when will it be provided to the Union?

5. For each business function, set forth the quality standards that customers can expect to receive.

6. Regarding the Security for HUD space (leased space or Federal building) business function (p. 71), the stated performance measures include “customer feedback and meeting or exceeding pre-established time frames”:

a. What is the process for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

b. What are the “pre-established” time frames?  Time frames to do what?  Where can the time frames be found?  How is the customer apprised of the time frames?

7. Regarding the Personnel Identity Verification business function (p. 71):

a. What is the process for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

b. Is the only “pre-established time frame” the five days needed for receipt of an ID Card, or are their other time frames?  If so, what are they?  Where can they be found?  How is the customer apprised of the time frames?  

8. Regarding the Parking Services business function (p. 71):

a. What is the process for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

b. Is the only “pre-established time frame” the one day needed for receipt of a parking permit, or are their other time frames?  If so, what are they?  Where can they be found?  How is the customer apprised of the time frames?

c. Who is the authorizing official for receipt of a parking permit?  Does an employee need to get authorization from more than one official?  Name each official?  What is the time frame for action by each authorizing official?    

9. Regarding the Lock and Key Services business function (p. 72):

a. Who determines funding availability?  What happens if no funds are available?  

b. What time frames would be discussed other than the “within five days of request received”?  Where can these other time frames be found?  How is the customer apprised of the time frames?

10. Regarding the Background Investigations business function (p. 72):

a. What are the time frames for HR review of the “customer’s documents” and initiation of request to OPM for investigation?  Who is the “customer” in this sentence?  What does it mean that OSEP staff “adjudicates” reports?

b. Does OSEP have no control over the time frames, and customers, OPM and PSB staff have all control?  What about time frames for OSEP adjudication?  What is the time frame for OSEP request to OPM?

c. What are the “pre-established” time frames by which performance is measured?  Time frames to do what?  Where can the time frames be found?  How is the customer apprised of the time frames?

11. Regarding the Access Control and Alarm System Services (HQ only) business function (p. 73):

a. Who provides these services in the Field?

b. What is the process for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

c. What are the “pre-established” time frames?  Time frames to do what?  Where can the time frames be found?  How is the customer apprised of the time frames?

12. Regarding the First Aid, CPR and AED Training (HQ only) business function (p. 73):

a. What is the Service Level Agreement for the provision of these services in the field by the ASCs?  Who provides these services in the Field?

b. Is the training evaluation form the only method of customer feedback?  What other processes are available for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

c. What are the “pre-established” time frames?  Time frames to do what?  Where can the time frames be found?  How is the customer apprised of the time frames?

13.  Regarding the Headquarters Emergency Operations Center and Emergency Preparation in Field Offices business function (p. 74):

a. What is the process for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

b. What are the “pre-established” time frames?  Time frames to do what?  Where can the time frames be found?  How is the customer apprised of the time frames?

13.  Regarding the Planning Coordinator for COOP Exercises business function (p. 74):

a.   The COOP handbook states that the COOP Coordinator is "the individual in a Headquarters organization, Regional Office or Field Office designated to coordinate all COOP plan development, test, training, and exercise (TT&E), and plan implementation activities."  In many offices, this person is a Bargaining Unit employee.  Per the SLA this is an Office of Administration function.  Is this going to supercede the COOP handbook?  Will COOP Coordinators be removed from the Bargaining Unit?  Will they be removed from the Unit when acting as COOP Coordinator?

b. How can a contractor be a party to the SLA?  Who is the contractor?  What part of the COOP responsibilities have been contracted out?  What are plans for contracting out more COOP responsibilities?

c. What is the process for customer feedback?  How are customers apprised of the opportunity to provide feedback?  How will feedback be tracked?  Will it include informal feedback, or only formal feedback?    

d.  What are the “pre-established” time frames?  Time frames to do what?  Where can the time frames be found?  How is the customer apprised of the time frames?


Thank you for your attention to this request.  Your response is necessary so that we may better understand Management’s proposed change in working conditions.  We reserve the right to prepare bargaining proposals upon receipt of this information.  


If you have questions, please do not hesitate to call me at 617/994-8264.

cc:  Union Bargaining Team

http://afgecouncil222.tripod.com/
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