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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-3000
OFFICE OF ADMINISTRATION


February 21, 2007

MEMORANDUM FOR:  
Carolyn Federoff, President, National Council of HUD Locals 222

FROM:  


Deborah A. Swann, Acting Chief, Labor Relations Branch, ARHLL

SUBJECT:  


Field Policy and Management – Operating Protocols


In accordance with Article 5, Section 5.02 of the HUD/AFGE Agreement, this memorandum serves as notification to the union regarding Field Policy and Management’s proposed intent to implement five (5) new operating protocols.  The protocols will provide the Regional Directors (RDs) and Field Office Directors (FODs) with the ability to manage key operational and administrative functions in the field. The five (5) new protocols are: 1) Discipline of outstationed employees; 2) Substantive participation by the Regional Directors and Field Office Directors in rating field Program Directors; 3) Assignment of work related to Secretarial Initiatives; 4) Concurrent wavier authority for Regional Directors; and 5) Enhanced regional management of hiring and administrative funds.  It is management’s position that protocols 1 and 3 may impact working conditions of bargaining unit employees, but that protocols 2, 4, and 5 have no impact bargaining unit employees.  


Attached is a copy of the memorandum from Secretary Jackson for Principal Staff, dated February 13, 2007, subject Strengthening Field Management Through Enhancement of Delegations of Authority and Operating Protocols.


Please submit any bargaining proposals that you may have related to the proposed change(s) to the Labor Relations Branch within ten (10) calendar days after receipt of this memorandum.  If you have any questions regarding this matter, please contact me at (202) 708-1492.

cc:

Edward Eitches, Chairperson, Headquarters

Perry Casper, Portland, Oregon

Videssa Woods, Atlanta, Georgia

Marinella Murillo, San Antonio, Texas

Lisa Lowery, Knoxville, Tennessee

Russell Varnado, Headquarters

Patricia Petry, Fargo, North Dakota
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