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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-8000
OFFICE OF HOUSING


July 15, 2008
MEMORANDUM FOR:  
Russell Varnado, President, National Council of HUD Locals 222

FROM:  


Norman Mesewicz, Deputy Director, Labor and Employee Relations   Division, ARHL

SUBJECT:  


Transfer of function 232 Mortgage Insurance Program for Residential Care Facilities from the Deputy Assistant Secretary for Multifamily Housing to the Director Office of Insured Care Facilities 


In accordance with Article15, Section 15.03 (2) of  the HUD/AFGE Agreement, this memorandum serves as notification to the union of management’s intent to transfer the function of the 232 Mortgage Insurance Program for Residential Care Facilities from the Deputy Assistant Secretary for Multifamily Housing to the Director of Insured Care Facilities (OIHCF).

1. Authorities 

The following authorities will be granted to OIHCF:  

a. OIHCF will have the authority to issue mortgage insurance commitments for Section 232 mortgage insurance applications which have been received prior to July 1, 2008.  It is understood that this authority will pass through to the Multifamily Hub Directors and Program Center Directors under direction of OIHCF.  The Hub Directors will refer policy issues to OIHCF, which will decide how those issues should be handled and will provide written policy direction to the referring Hub Director concerning resolution of the issue.
b. OIHCF will have the authority to sign and issue mortgage insurance commitments for Section 232 mortgage insurance applications for which firm applications are received after June 30, 2008.  Recommendations for commitment or denial of applications processed by Hubs and Program Centers shall be accompanied by a summary report in a format to be provided by OIHCF.

c. OIHCF will have the authority to manage the assets in the Section 232 mortgage insurance portfolio, effective September 1, 2008.

d. OIHCF will have the authority to develop rules, policies, guidance and operational direction to govern development and asset management activities of the Section 232 mortgage insurance program in accordance with the HUD Directives System, including but not limited to regulations, notices, mortgagee letters, and handbooks, and authority to issue, for general applicability, modifications or exceptions to handbooks or Multifamily Accelerated Processing (MAP) Guide policies and procedures that apply to Section 232 cases.  We understand that, in a later step, guidance applicable to Section 232 will be extracted from the MAP Guide and used to produce a stand-alone handbook for the Section 232 mortgage insurance program.

e. OIHCF will have the authority to approve waivers to notices, mortgagee letters, handbooks, or MAP Guide policies and procedures specific to Section 232 mortgage insurance cases.  

2. Phased Transfer of Application Processing

a. Through June 30, 2008:  The Multifamily Hubs and Program Centers will continue to accept and process Section 232 applications.
b. Commencing July 1, 2008:  Multifamily Hubs and Program Centers will continue to process the pipeline of all Section 232 applications through final endorsement.  They will also continue to accept and process all MAP and TAP applications to final endorsement for all Section 232 programs including 232/223(f) through August 31, 2008 and new construction/substantial rehabilitation through September 30, 2008.  OIHCF will approve and issue all commitments for these projects.  All applications prepared in the LEAN format will be submitted to OIHCF for processing including the issuance of commitments.
c. Commencing September 1, 2008:  Multifamily Hubs and Program Centers will no longer accept Section 232/223(f) applications.  Effective that date, all such applications must be prepared in the LEAN format and submitted to OIHCF for processing.  

d. Commencing October 1, 2008:  OIHCF will become responsible for processing all Section 232 new construction/substantial rehabilitation and all other Section 232 applications.

e. The Multifamily Hubs and Program Centers will fully process each application they accept under the above schedule through final endorsement or rejection of the application.
3.  Detail of Multifamily Staff to OIHCF to Ensure Continuity of Operations.  
a. The operations of the Section 232 program will be carried out by staff detailed from the Multifamily Hubs, Program Centers, and Headquarters offices to OIHCF for an initial period of 120 days.  These employees will perform their duties while remaining at their current duty stations.
b. Identification of staff members to be detailed.  OIHCF, working with Multifamily Hub Directors, will identify the staff to be detailed, subject to concurrence by the Deputy Assistant Secretary for Multifamily Housing and the Director of OIHCF.  

c.  Details of Development staff.  In the field, there will be an initial detail of staff from the Seattle and other Multifamily Hubs.  The detail for 5 staff members from Seattle takes place first and 5 or 6 staff members from additional Hubs will be detailed and trained no later than August 1, 2008.  As additional staff is needed, the OIHCF will work with the Office of Multifamily Housing to identify additional staff for future projected staff details and to ascertain that the staff to be detailed are qualified and possess the range of technical competencies needed to perform the work.

d.  Details of Asset Management staff.  In the field, staff members, who possess the range of technical competencies required to perform the work, will be detailed as needed. The detailed staff will include project managers to process requests from mortgagors and mortgagees, to review financial reports, and to manage and monitor distressed properties.

4.  Consultations and Training.  Managers and staff members from Multifamily Hubs and Headquarters will be made available to OIHCF for consultations and conference calls on a variety of matters involving policies, procedures, and individual cases in which they have experience, and for the training of OIHCF employees on matters of Section 232 program administration.  
5.  Existing Program Support Functions to be Retained by the DAS for Multifamily Housing.  Functions supporting multiple programs including Section 232 will continue to be performed by the Office of Multifamily Housing.  Multifamily Housing will be responsible for performing the functions listed below for Section 232, taking into consideration any policies set forth by OIHCF that may affect the performance of the functions.  

a. 232 program functions to be retained by Office of Development:

1. Environmental guidance and policy;

2. Lender Quality Monitoring (with assistance from OIHCF on 232 program related monitoring); and
3. Oversight of the Development Application Processing (DAP) Tracking system, maintenance, and technical assistance.

b.
232 program functions to be retained by Office of Asset Management:

1. Oversee Property Disposition Activities;

2. Implement APPS and 2530 Regulations and oversee the APPS clearance system;
3. Coordination with REAC Housing’s Physical Assessment subsystem (PASS) and Financial Assessment subsystem (FASS); 

4. General oversight of REMS, APPS systems and MDDR; and

5. Oversee Note sales.

c.
232 program functions to be retained by Office of Program Systems Development:

1. Support existing Multifamily systems; and

2. All Freedom of Information Act (FOIA) requests requiring data.

d.
232 program functions to be retained by Multifamily Hubs:

1. Perform Previous Participation Clearance (2530) for project principals until September 1, 2008 (Multifamily staff will train OIHCF staff to perform this function beyond this date);

2. Perform HUD Environmental Assessment and site visit during application review;

3. Perform on-site verification of appraisal work as necessary during application review; and 
4.
Property Disposition – Property Disposition Center. 
Please submit any bargaining proposals that you may have related to the proposed change(s) to the Labor Relations Branch within ten (10) calendar days after receipt of this memorandum.  If you have any questions regarding this matter, please contact Deborah Swann at (202) 402-2856.

cc:

Edward Eitches, Chairperson, Headquarters

Perry Casper, Portland, OR

Videssa Woods, Atlanta, Georgia

Marinella Murillo, San Antonio, Texas

Lisa Lowery, Knoxville, Tennessee

Patricia Petry, Fargo, North Dakota

	Internal HUD Distribution:

	
	
	

	
	
	

	
	
	

	
	
	

	Identification Lines:

	

	Correspondence 

Code
	Originator

	Concurrence


	Concurrence


	Concurrence


	Concurrence


	Concurrence



	Name
	
	
	
	
	
	

	Date
	
	
	
	
	
	


         Official Record Copy
                 U.S. Department of Housing and Urban Development
        form HUD-713.1 (02/03)

    Previous edition is obsolete.

www.hud.gov                espanol.hud.gov

