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July 22, 2008

TO:  
Norman Mesewicz, Deputy Director, Labor and Employee Relations 



   Division, ARHL

FROM:  Lisa A. Lowery, Executive Vice President, AFGE, HUD Council 222

SUBJECT:  Transfer of function 232 Mortgage Insurance Program for Residential Care 

                       Facilities from the Deputy Assistant Secretary for Multifamily Housing to

                       the Director Office of Insured Care Facilities

This serves as AFGE Council of HUD Locals 222 demand to bargain over the proposed subject change.  Our preliminary proposals are as follows:

1. Details:  All details shall use a competitive process.

2. Temporary Promotion:  All employees detailed shall receive a temporary promotion.  

3. Annual Leave:  Any annual leave previously approved shall not be rescinded.

4. Reasonable Accommodations:  All reasonable accommodations currently in place shall remain in affect.

5. Area of Consideration:   The positions in the Office of Insured Health Care Facilities (OIHCF) are location neutral and shall be advertised as outstationed positions.
6. Current HUD Employees:  Positions within OIHCF shall be filled from current HUD employees.

7. Protocols:  Protocols between the Office of Multifamily Housing and OIHCF shall be developed outlining specific areas of responsibility.
8. Employee Provided Training:  Employees training the OIHCF employees on matters of Section 232 program administration shall receive workload adjustments and temporary promotions.
9. Transfer of Records:  Employees shall not be responsible for packing and/or moving any records.
10. Telework:  No existing telework agreement shall be terminated or changed.
11. Performance Appraisals:  No performance appraisals and performance awards shall be delayed.
12. Reduction In Force:  There shall not be a reduction in force.

13. Promotions, Upward Mobility:  No employee promotions or upward mobility advancement shall be adversely affected.

14. Direct Reassignments:  There shall be no involuntary direct reassignments.

15. Flexi-tour:  No employee’s flexi-tour schedule shall be adjusted or discontinued.

16. Alternative Work Schedule:  No employee’s alternative work schedule shall be adjusted or discontinued.

17. Downgraded:   No employee shall be downgraded.
18. Bargaining Unit:  No employee shall be removed from the bargaining unit.

These are preliminary proposals only, and the Union reserves the right to bargain, amend or add proposals in accordance with Article 5.  Council President, Russell Varnado, is the Chief Negotiator for these negotiations.    

