ePerformance Roll Out for the FY 2008 Appraisal cycle

The following information is provided for use in notifying the union regarding the continuation of the ePerformance Roll Out Project within the Department.

· Organizations listed in the chart below will be included in the final phase of ePerformance Roll Out. 

· These organizations will be added to complete HUD’s results-oriented performance culture for the FY 2008 appraisal cycle, which is October 1, 2007 thru September 30, 2008.

· The roll out will include implementation of the S.M.A.R.T. Standards Methodology for results-oriented performance plans and the roll out of the new automated performance management system, ePerformance, which is a module of the HIHRTS system.

· The Office of Administration will evaluate lessons learned from the previous ePerformance expansion project (for the FY 2007 appraisal cycle) and make adjustments to the training delivery strategies to improve the training experiences for employees.  Particular attention will be given to any shortfalls that might have affected the training for employees in the field.
· A contractor has been retained to support the current HUD staff with the S.M.A.R.T. training for both Headquarters and the Field.

· Additional services from the Department of Treasury staff who provide technical support for HIHRTS will be incorporated to support the ePerformance system training.

· Refresher training opportunities will be made available to organizations that were previously trained.
	ePerformance Roll Out for FY 2008


	DM
	Departmental Management:  Includes the Office of the Secretary; Office of the Deputy Secretary; Office of Public Affairs; Office of Congressional and Intergovernmental Relations 
	
	

	CFBCI
	Center for Faith Based and Community Initiatives
	
	

	Housing
	Office of Housing
	
	

	ODEEO
	Office of Departmental Equal Employment Opportunity
	
	

	ODOC
	Office of Departmental Operations and Coordination
	
	

	OGC
	Office of General Counsel
	
	

	PDR
	Office of Policy Development and Research
	
	

	PIH
	Office of Public and Indian Housing


	
	


