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NATIONAL SUPPLEMENT
BETWEEN
LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

AND

AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
NATIONAL COUNCIL OF HUD LOCALS 222
Subiect: Multifamily Reorganization and Transformation

Scope: The scope of this Supplement encompasses the impact and implementation of the Office
Multitamily Housing reorganization of its headquarters and field offices. Under the current
Multifamily zimmz@g structure there are 6 headguarters business offices, 17 HUBs, and 34

Program Centers. In addition, there are two property disposition centers. Under the proposed
structure, the subject of this Supplement, Multifamily Housing will have 4 headguarters business
offices, 5 HUB offices ( New York, Atlanta, Chicago, Fort Worth and San Franciscoy and §
satehite oftices (Boston, Jacksonville, Detrolt, Kansas City and Denver) reporting to the HUBs,
There will be one property disposition center. The Seattle, Washington HUB will become a field
oftice for the Office of Mealtheare Programs. The Multifamily Reorganization and
Tramstormation (MEPRTY will be implemented in waves beginning in FYZ014,

{1y This Supplement shall not diminish or waive any rights that Multifamily Housing (MFHD)
hargaining unit emplovees have under the current collective bargaining agreement, law, rule or
regulation 1o address any adverse impact unless expressly provided otherwise in this
Supplement. Internal reorganizations, transters of function, realignments, voluntary/ involuntary
relocations, Reductions in Foree, Voluntary Early Retirement Authority (VERA) and Voluntary
Separation  fucentive Program (VSIP) as a re:f_;uit of Muanagement's implementation of the
Multifamily  Reorganization and Transformation (MFRT) of MFH shall be conducted in
accordance with law, rule, regulation, the cuwrrent collective bargaining agreement and the wrms
of this Supplement.

{2y Management shall meet with the Unlon in cach implementation wave no less than once per
month to briet and discuss recommendations 1o resolve problems, concerns or issues throughout
the MERT. Hither party shall be granted additional meetings upon request. [ nothing changes
between meetings, Management shall notify the Union. Management shall provide a MI'H
program representative with decision making authority to these meetings. Local issues shall be
addressed with local MPH management,

3y Maenagement agrees to evaluate the challenges and successes of each phase of the MPRT.
Management agrees 1o notily the Union in accordance with the mid-term bargaining provisions
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of the current cotlective bargaining agreement of any new proposed changes in personnel
policies, practices and working conditions resulting from the evaluation.

{(4) During the duration of cach MFRT wave implementation, including any negotiated training
requirements or other negotiated changes, all AFGE Locals will be provided official time as
necessary to address all local and National implementation issues or grievances and
administrative actions arising out of the MFRYT

(53 This MERT Supplement shall be provided 10 employees. The local union representatives
shalt be allowed 1o brief bargaining unit members on this Supplement at a meeting. Regular work
time shall be allowed for this meeting.

Buvout, Retirement and Separation

{6} The Department has VERA/VSIP authority fo offer buyouts to cmployees in the
consolidating offices. The Department has requested VERA/VSIP Authority for seleat positions
in Headquarters Multitamily, the five (5 Multifamily HUBs and the five (5) Satellite offices that
are o receive reassigned employees, The Department agrees to offer these buyouts to the
receiving offices in waves. In addition, subject o the availability of funding, at the beginning of
Wave I, The Department agrees that all of the offices in Wave H and Headquarters MFH also
will be offered buyouts at that time. Also subject to the availability of funding, at the beginning
of Wave {1, the Department agrees that all of the offices in Wave IV also will be offered
buyouts at that fime. The Department will, subjeet to the availability of funds, offer buyouts in
Wave V at an eartier time. Pursuant 1o OPM regulations, buyvouts in the receiving offices and
Headguarters MFH will be targeted 1o specific positions.

{73y The Department shall make available buyout windows in each of the following years,
FY2014, FYZ2015, and FY 2016 for employees under the MFRT process. The bayout amount
shall be a lump sum equivalent to the lesser of an employee’s severance pay entitlement or a
maximum of $25,000,

(8) The VERA/VSIP application window for each MFRT wave will be open for 14 days.
Employees shall §mu: five {5) business days once the Department delivers the buyout offer o
accept or decline it Onee an emplovee accepts a buyout. the employee shall separate no later
than the mandatory separation date which will be 90-94 days from the seceptance date. The
emplovee may provide alternate contact information (such as a proxy, private electronic mail
address or telephone number) on the buyout application 1o aid employees who are on extended
leave, detail, etc.

{9y The Department agrees that if an employee is eligible for retirement within 90 days of their
reassignment/report to duty date, they may agree 1o retire and remain in place until retirement
ehigibility. 1 they elect not to retive at the time of their eligibility, the employee will receive an
immediate notice of reassignment to the previously communicated location,
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(10) The Department agrees that FERS covered emplovees eligible to retire at the time of the
Wave | buyout may delay their retirement until January [, 2014 so that these employees may
receive the benefit of the change in the law regarding the crediting of sick leave.

(1) MEH bargaining unit requests for retirement or separation information will not be shared
with the employees” managers.

(12) bach emplovee requesting pay or benefits information shall be assigned a specialist who
will assist them through all steps of the pay and benefits process. Such assistance shall include,
but not be timited to, one on one telephone counseling, individual step by step instructions
through the pay and benefits process, interactive video conference and when requested by the
emplovee, on-site training shall be provided.

(13) Prior to separation, the Department will provide post-employment cthics counseling
pursvant to the government-wide Standards of Conduct. The Department shall provide all
possible ethics waiver considerations and reemployment options allowed by law or discretion of
the Department,

Relocation

14} In the reassignment of MIH employees to different duty stations for the same or equivalent
position, Management will solicit preferences from employees in the consolidating offices.
Management shall make a onetime solicitation of preferences from all employees required
refocate prior to implementation of the MFRT and will not accept statements of preference after
the selicitation. The solicitation period shall be no less than 10 days. Preferences may be choses
from their respective HUB and satellite in their geographic MEH region and two (2) additional
preferences from the eight remaining HUB and satellite offices. After the buyout window closes,
Management will reconsider the preferences of those who did not receive their first choice. An
emplovee will only be able to move to their destination office if one or both of the following two
conditions apply: a. the employee is moving from a consolidating office in the wave currently
being implemented: or b, the employee Is moving to a receiving office in the wave currently
being implemented. Example for a; An emplovee in Indianapolis, IN [Wave I office] may move
to New York, NY [Wave IV office] during the implementation of Wave 1. Example for b: An
emplovee located in Manchester, NH [Wave IV office] may move w Ft, Waorth, TX [Wave |
office] during the implementation of Wave L

e Department shall reassign the employee to one of the employee’s choices in descending
order subject o avaitability of positions in the receiving gsimm Hthere is a tie, seniority will
determine the placement using the Service (Momg"s{im on Date, [fthere is a tie in Service
{fs;:}fzspuszziswm the Entrance on Duty Date to HUD will be used. ! Hl [ determines it cannot
grant one of the employee’s alternate choices it shall document the reason why. Regardless of
the location determined by Management, emplovees will receive relocation benefits as agreed to
in this Supplement and in accordance w Federal Travel Regulation (FTR).

3
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An employee may receive relocation assistance for only one move associated with MFRT.

(13) Multifamily employees subject to the Small Office Closure Memorandum of Understanding
who choose to remain with the Department will be offered their preference of a directed
reassignment in accordance with this MFRT Supplement at the time of the implementation of the
Small Office Closure with refocation benefits or VERA/VSIP if eligible in accordance with this
MERT Supplement.

(16) All employees must be provided relocation information if requested. Each emplovee being
relocated will be assigned a specialist who will assist them through all steps of the relocation
process, Based on their needs, each employee will be assigned a Human Resources specialist to
assist with questions regarding retirement, buyouts or other benefit issues. Assistance may
include one on one telephone counseling, individual step by step instructions through the
relocation process, interactive video conference, and where warranted on-site training.
Employees will be responded to within two business days,

(17 HUD bargaining unit employees affected by the MERT shall have a reasonable amount of
duty time as needed, but no less than eight (8) hours, to access paper and electronic information
about federal relocation procedures and benefits including, but not hmited to the
hudatwork huid gov website, OPM websites and AFPGE websites, or other sources.

(18} The Department will use the HUD Interpretation Line to assist employees with inquiries
related to buyouts, retirement, and wavel-related allowances during the MFRT.

(19) The Department shall provide additional administrative leave during the house hunting trip
up 1o three (33 days 1o impacted MFH employees only when it is necessary to locate local service
providers for daveare or elder care for immediate family members with unique needs prior o
relecation. These shall be no additional per diem. lodging or other travel related expenses paid
the emplovee for the three days.

{203 No MFH employee affected by the MFRT will be required to report to a new duty station
during the period of November 15 through Junuary 15

{21y The Department will comply with the Federal Travel Regulation (FTR), and all other
applicable regulations and Department policies in regards to relocation benefits. HUD will
approve the below entitlements up to the maximum shown unless the employee utitizes less:

Ay Additional 60, days of temporary quarters for a total of 120 days if requested/needed (only if

actual cost is selected )
By Additional year to complete all aspects of relocation for a total of 2 years.

Cy Additional 90 days of temporary storage of household goods for a total of 130 days;
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3y An additional year to complete real estate sale and purchase for s total of 2 years. This will
also extend the other entitlements for one year;
£y Transportation of employee and immediate family member(sy

Fy Shipment of privately owned vehicles (POV), maximum of 2 vehicles when it is cost effective
to the Government;

(i} Per Dicm for the affected employee and the emplovee’s immediate family:
H) Temporary quarters subsistence expense;

Iy Transportation of household goods:

3y House hunting per diem & transportation;

Ky Miscellaneous moving expenses:

b, Losses on private institutional contracts (such as that provided for handicapped or invalid
dependents only) that cannot be recovered by transfer or refund and are incurred due o carly
termination of a contract, as allowed by law,

2. Transportation of pets including service and companion animals,

3. New public or private contract care initial fees, deposits and expenses (including but not
Himited to child, elder or dependent care), as allowed by law;

Ly Sale and purchase of residence expenses or lease termination expenses including a residence
titled in a trust; and

M Relocation income tax allowance.

HUL will not provide the following discretionary relocation expenses unless there is a change In
the AFGE Collective Bargaining Agreement or Departmental policy:

i Home Marketing Incentive Program

2 Property management services

3 Use of a relocation service company

43 Childeare services during a house hunting/relocation

3) Home sule program (a program offered by the agency through a contractual arrangement

with a relocation services company to independently market and sell a residence)
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(22) Emiployees shall be provided a time limit no more than two vears from the date of reportin
o duty to incur relocation expenses for all aspects of their relocation.

1231 Travel service agreements provided to employees shall not exceed 12 months from the date
the emplovee reports (o new duty station.  the affected employee leaves Government service
prior to the expiration of the service agreement without a break in service for reasons of
retirement or for issues bevond an employee’s control and are acceptable to the Department, the
emplovee will be released from the travel service agreement and travel indebtedness will be
waived, This MFRT Supplement shall govern this provision for Multifamily emplovees atfected
by the Small Office Closure Memorandum of Understanding,

(24) Immediate family includes any of the following named members of the affected employee™s
hiousehold at the time he/she reports for duty at the new permanent duty station or performs other
authorized vavel involving family members:

A Spouse;

By Domestic pariner if allowed by law:

sicall
mentally incapable of self-support. (The term “children” shall include natural a‘sf‘fﬁ&prmg;

who are unmarried and under 21 vears of age or who, regardless of age, are phy

) Children of the employee, of the employee’s spouse, or of the employvee™s domestic g vartner,
¥ (

stepchildren; adopted children; grandchildren, legal minor wards or other dependent children
who are under legal guardianship of the emplovee, of the emplovee’s spouse, or of the domestic
pariner: and an unborn child{ren’ born and moved after the emplovee’s effective date of
wansfer. )

3y Dependent parents (inchuding step and legalhy
emplovee’s spouse, or of the employee’s domestic partner; and

v adoptive parents) of the emplovee, of the

o

Ey Dependent brothers and sisters (including step and legally adoptive brothers and sisters) of
the employee, of the a.,mpi oyee’s spouse, or of the employee’s domestic partaer, who are
unmarried and under 21 vears of age or who, regardless of age, are physically or mentally

incapable of self-su ppmrt

(25) House hold goods (HHG) regarding relocation expenses include the affected emplovee’s
property, unless specifically excluded, assoctated with the home and all personal effects
belonging to the emplovee and immediate family members on the effective date of the
emplovee’s change of official station orders that legally may be accepted and wransported by a
commercial HMHG carrier:

Al Professional Books, papers and egquipment;
) [ quip
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Bj Spare parts of a POV (see detinition of POV) and a pickup truck tailgate when removed; (this
applies to drivable vehicles used for transportation by employee or family member.)

C) Integral or attached vehicle parts that must be removed due to high valnerability to pilferage
or damage, (e.g.. seats, tops, wench, spare tire, portable auxiliary gasoline can(s) and
miscetlaneous associated hardware):

) Removed as not applicable to the Multifamily Relocation (refers 1o overseas relocations);

b} Vehicles other than POVs (such as motoreyceles, mopeds, jet skis, snowmobiles, golf carts,
boats {e.g., boat, sailboat. canoe, skiff, rowbeat, dinghies, sculls and kayak, mounied or
unmounted on fratlers)) of reasonable size,

by Ultra-light Vehicles (defined in 14 CFR part 103) as being single occupant, for recreation or
sport purposes, weighing less than 135 pounds i unpowered or less than 234 pounds if powered,
having a fuel capacity NTE 5 gallons, airspeed NTE 35 knots, and power-off stall speed NTE 24
knots,

Gy Unaccompanied Alr Baggage (UAB)—Unaccompanied air baggage includes personal items
and equipment (e.g.. pots, pans, light housekeeping items, collapsible items such as cribs,
playpens, and baby carriages, and other articles required for the care of the family) that may be
shipped by air in accordance with Chapter 302 of the FTR. Household ttems (i.e., refrigerators,
washing machines, and other major appliances or furniture) are not eligible as UAB. This applics
to emplovees relocating from an OCONUS location 1o a CONUS location,

{26) The Department agrees to authorize one house hunting trip'to help the affected emplovee
locate housing at the new duty station. What is considered “one™ house hunting trip is either a
trip with both spouses or domestic partner, as allowed by law, simultaneocusly traveling to the
new duty station or each spouse separately traveling once to the new duty station. The
Department agrees to authorize travel and per diem for the affected employee and {i' ¢
employee’s spouse or domestic partner. as allowed by law, for house hunting trips. The

Department agrees that the house hunting trip will be authorized as regular duty hi,}iit‘ﬁ,

b

27} The Department will authorize temporary quarters for the employee to the extent allowed by
the Federal Travel Regulation.

{28} Aftected employees shall be allowed 1o receive an allowance for expenses incurred in
connection with their residence transactions (i.e. selling current home/buying new home) within
the expenses allowed in accordance with the Federal Travel Regulation. This includes no more
than ten (10} percent of the actual sales price for the sale of the current home and no more than
five percent of the actual purchase price for the new home located near the new duty station,
Reimbursement for loan origination fees may be approved upon the emplovee providing
evidence that the higher rate does not include prepaid interest, points or a morigage discount, and
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loan origination fees or other similar fees are customarily charged in the locality where the
residence i located.

(291 The Department recognizes under the current housing market that there may be emplovees
that are “under water” on their mortgages. Management agrees that emplovees shall suffer no
adverse employment impact, including but not limited to systems access. official travel access, or
cthics/conduct for activities outside of the workplace for failure to meet their mortgage
obligation.

(30} The parties agree that the Department will maintain vecords of all relocation travel orders
according to applicable records retention policy. Itis further agreed that the Department will
provide Union officials with such records upon request to the extent permitted by law.

Reassignment

(31) Employees who receive reassignments shall remain at their current duty focation for 90 days
before refocating unless otherwise stated in this Supplement, the Small Office Closure
Memorandum of Understanding and sny other agreement,

(32) With the exception of those employees covered by the Small Office Closure Memorandum
of Understanding, employees will continue to work in their currently assigned field offices until
the date of their reassignment reporting date.

(33) Management agrees Lo provide employees affected by the MFRT information on how they
can use the Carcer Transition Assistance Program (CTAP) and the Interagency Carcer Transition
Assistance Program (ICTAP) 1o retain and/or secure Federal government employment, This
information shall be provided to emplovees who are displaced because they have declined a
directed reassignment outside of the commuting area and meet the other CTAP-specific
requirements. CTAP eligible employees would be afforded a selection priority for the
Department’s competitively recruited vacancies via CTAP. Employees applying for positions
outside of the §f}s:;t§z'1rtmc:m may use the ICTAP selection priority program and are bound by the
procedures of that agency. The Department will afford a selection priority to CT AP-eligible
candidates who app ‘i} for }ﬁ*g‘az*tmss nt positions within their local commuting area and are
determined to be well-qualified for the specific vacancy before placing another candidate in the

position unless the placement is under one of the CTAP exceptions.

(34) Affected AFGE employees” hardship reassignment requests shall be processed in
accordarce with the Hardship Reassignment Article negotiated but not yet ratified between the
Depariment and AFGE Council 222 in 2013, The Department shall provide web-based fraining
on Hardship Reassignment requests to the affected employees w ithin 30 days ol the complete
signing of this Supplement. Hardship Requests will be prioritized for a response by the
Department within 30 days of submission. All hardship processing shall be completed prior o

any emplovee being refocated.
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(35) For out-stationed employees. Management and the Union agree that Supplements 39
(Operating Protocols) and 86 (New FPM Operating Protocols) between the parties shalf be
observed, including provisions regarding notification to employees of their chains of command
for work assignments and disciplinary matters within S days of the affected employees reporting
to their new duty station. Such employees will not be denied a preferred location solely because
their immediate supervisor is not co-located at that location unless changed in this Supplement.

{36} For consolidating offices, program offices will identity positions to be filled prior to each
wave. The approved quarterly hiring plan will be provided to the local unions, and a list of
available positions will be provided to MFH employees as soon as practicable after budget
approval. MEH employees in consolidating offices wha wish to be reassigned to other program
arcas within their consolidating office may request reassignment o a position at the same or
lower grade. Such a request is made by submitting a statement of interest, a resume and the most
recent performance appraisal to the servicing Human Resources office. Minimum qualifications
determinations will be made by the servicing Human Resources office. The information of
quakified employees who have a summary rating of at least a “Fully Successful™ will be
forwarded to the program manager. The program manager must make a good faith effort and is
stromn z&,% mmam%d to select an MEH emplovee who is being required to relocate under the
MERT. This provision becomes effective 30 days from the effective date of this Supplement.
The employee’s eligibility for this provision ends when the employee aceepts a directed
reassignment. Reassignment notification through the selection process must be completed within
I days. A report to the Union shall be provided for cach wave that lists cach applicant that was
copsidered qualitied.

EXCEPTION for 1™ Wave Employees: Eligibility for this ;}m‘vixic’n for these employees
expires the day they begin their physical relocation. If emplovees in the first wave are selected
after relocation expenses are incurred but prior to the physical relocation, emplovees will be
released from their service agreement and a waiver of indebtedness will be granted. Once a
selection is known MFH will delay any physical relocation,

{37y Forall non-MFH vacancies arising during implementation of the MFRT which are not
filled through Section 36 under of this Supplement and are funded and posted in accordance with
established hiring pz‘{ia’;édm‘ca Management agrees to give first consideration within the
conumuting arca to MFH employvees whose positions are subject to relocation or elimination.

(38} The Department is implementing a temporary voluntary program to minimize the impact
tor employees that may be affected by the MFRT. Wave One, and are in a consolidating office.
FPhis program shall have a 90 day test period, after which Management will immediately
regotiate with the Union over the program. The negotiated program shall be extended for the
duration of the implementation of the MFRT,

MERT Job Exchange Program; The MF R Job Exchange Program will allow employees in jobs

throughout HUD to “swap jobs™ with MFH emplovees in consolidating offices who are being

9




directed to relocate or electing to separate through VERA/VSIP as a result of MFRT.

Management understands employees swapping into MF positions may be interested in moving to

the directed reassignment location identified for the MF emplovee or interested in taking the
VERA/VSIP.

This is a temporary program designed for the purpose of the MFRT and is non-precedent setting.
il

I'he details on how the program will be implemented will require approval through the
Department’s clearance process. Management agrees to concurrently provide the Union with the
same opportunity to review and provide pre-decisional concerns on an ongoing basis with
Management regarding the process and procedures as this is implemented and prior to the new

negotiated MFRT program. This exchange of information and concerns by the Union will be
considered pre-decisional and may be incorporated as appropriate.

During the term of this program the National Collective Bargaining Agreement shall remain in

cffect.

(39) Management agrees that prior (o issuing a directed reassignment in cach respective MFR
wave. the Union will receive a copy of an organizational chart showing the actual employees
relocation including but not limited to team assignment current position title, new position title,
current position pay grade, new position pay grade, team, and location of the office.

(40} Management agrees that errors in duty stations and locality pay are beyond an emplovee’s
contrel, Management agrees to review all MEFRT reassignment actions for accuracy within six

months of relocation. I there are errors related to duty stations and locality pay. Management

s

will effect corrections and reimburse the employees
also review their Notifications of Personnel Actions and earning and leave statements for

for any underpayments. Employees should
accuracy and report any errors, [Fervors result in an overpayment, the employee may request
that repayment of the overpayment be waived in accordance with applicable regulations.
Career Status

(413 No MFH bargaining unit employee will be involuntarilty downgraded as result of the
Management’s implementation of the MFRT.

(42) Management will not remove any bargaining unit employee from the bargaining unit as a
result of directed reassignments resulting from the MEFRT.

{43} There shall be no adverse impact on existing upward mobility and Jor career ladder
promotions as a result of implementation of the reorganization of MFRT.

{44y The Department will abide by all current settfement agreements (EEOQ) and grievance
awards affected by the MFRT. I there are circumstances caused by MFR'T that prevent the
Department from abiding by any such agreement or award, it will notify the Union as soon as

10
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possible. Employees may avail themselves of any applicable enforcement procedures if they
believe an agreement has been breached.

Leave, Alternative Work Schedules, Telework and Reasonable Accommaodations

(43) Apnual leave and/or sick leave previously approved will not be rescinded as result of
m&g%mnm;éasum of the Departirent’s implementation of the MFRT.

(46 Management agrees that employees reporting to their new location will keep their previous
alternative work schedules until a work related need to change the schedule is established. Any

changes toan atfected emplovee’s alternative work schedule shall be in accordance with the
cugrent collective bargaining agreement.

(47) The Department agrees that employees reporting to their new location shall keep their
existing telowork agreements, Any change in a telework agreement shall be in accordance with
the current collective bargaining agreement,

{%\ 3 The i}vp&*t ment shall allow the affected employees to maintain their current telework
edules tor a period of 90 days following the EL?@J?‘{ date for each wave of the MFRT.

huwi lovees” request for telework shall be processed in accordance with the collective
%“,samtm;nv agreement. This telework 1s in addition (o the telework permitted under the Small
Office Closure Memorandum of Understanding.

{49y Al emplovees teleworking from their new duty stations shall receive appropriate
cquipment and supplies in a Gmely manner. Affected emplovees shall not be reguived to live
within the “normal commuting area” of any reassigned duty station,

(30} Approved reasonable accommodations will remain in effect it employees relocate to a new

office location. I a modification is requested by the emplo as a result of the relocation, the

IWE
proposed modification will be processed in accordance with
Accormmodation Policy

hz, Departmental Reasonable

Performance Manaesement and Traiping

{31y Management agrees to retain employees at current grade levels,

(32} Management agrees that all Multifamily positions will be properly ¢lassified based on their

duties and responsibilities and will reflect grade parity for those employees with the same dutie
and responsibilities

£33y Prior w providing a directed reassignment, each emiployee will receive a position
description classified in accordance with OPM standards.

{54y Allatfected bargaining unit emplovees will be sssigned to positions with approved
classified position deseriptions. Employees shall receive copies of their new Position

11
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Descriptions that accurately define, identify and describe the tasks and duties for which
emplovees will be responsible. Management agrees that employees reassigned as a result of the
MERT meet qualifications for the positions to which they are being reassigned.

(55) Prior to or concurrent with the directed reassignment, all affected Field and Headquarters
MEH bargaining unit employees shall be provided a copy of their classified position descriptions
for their newly assigned positions and/or duties.

{(36) To the extent possible, work as a result of the MFRT reorganization will be distributed
cquitably amony affected bargaining unit emplovees, The phrase “other related duties as
assigned” as used in position deseriptions means duties related to the basic job and is not to be
for the assignment to employees of duties unrelated 1o the principal duties of
their position, except on an infrequent basis and ondy under circumstances in which such

used as the basis

assignments can be justified as reasonable.

(37) Multifamily emp im ees affected by the MIRT shall be provided any and all work and
traiving opportunities including work options that are provided to multifamily emplovees
currently working in zhe selected Multitamily HIUB and satellite Offices.

(58) The Multifamily employees currently working in the selected Multifamily HUB and satellite
offices. shall be provided any and all work and training opportunities including work options that
are provided to Multifamily employees relocated as a result the MFRT

{393 Management agrees that the implementation of the MFRT shall be deemed as a factor
beyond an emplovee’s control and will not negatively impact an employee’s performance
evaluation. In the application of the performance elements and standards o affected bargaining
unit employee, management shall take into account mitigating factors,

(60} In the event the emplovee receives a different position desceription due to the MFRT,
Management will provide the :vrpfa} > with a position description, new performance standards
and elements and appropriate training. MEH employvees shall receive no less than a 90 day
period of training.

{61} Upon accepting a divected reassignment, MFH employees who are subject 1o a skills
assessment will not be adversely affected as a result of the assessment (Le. grades, promotions,
potential access o training.)

(62)

"he Department agrees not 1o require certification as a precondition for holding any position
it certification was not required prior 1o the MFRT.

(63) Any new performance standards/ EPPEs provided to employees shall be addressed under
the current collective bargaining agreement requirements,

12
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(64) Once the proposed training plan is finalized, pre-decisional discussions with the Union will
be scheduled and the proposed training plan will be discussed.

(63) Prior to employees having to report to their new assignment, Management will provide a
training plan, The training plan will include an outline of learning objectives, live classroom
instruction and other appropriate training. Employees shall be allowed to adjust their Individual
Development Plans accordingly. Management agrees to provide retraining and cross training to
support and maintain Departmental programs which may include communication (ie. language.
oral and written communication) skills,

(66} With the exception of volunteers, there will be no expectation that MFH employees will be
required to train higher graded employees.

(673 MFH employees who currently do not complete forms related to construction, inspection,
envirommental review, and plan approval, shall be provided training that equips them with the
knowledge and skills required to perform the job duties should the completion of these forms
become required,

(68) Performance appraisals will take into account an emplovee's training status, Employees’
training status shall have no adverse impact on emplovees’ performance appraisals.

{643 Management agrees that team leads are bargaining unit emplovees and are not supervisors.

Team leaders will not have a role in rating other bargaining unit MFH employees at any point
during or after the MFRT.

{703 Management agrees that irrespective of position title, it is the Department’s intention to
assign a MEH employee with a workload that is series and grade controlling, and in compliance
with performance standards under the provisions of the current collective bargaining agreement.

(71) There shall be no adverse impact on the performance appraisals of multifamily employees
whose orimary language is not English if they are mecting the requirements of the performuance
standards.

Space and Office Relocation

(72 Muanagement agrees to provide workstations in accordance with Supplement 69 dated March
17, 2006 (Space Management), which provides for workstations of 64 square feet but no less
than 56 square feet. unless there is a current local agreement dated after March 17, 2006, that
provides for a larger workstation in the MFH consolidated HUBs and satellites. This includes
workstations for communal work, architects, construction analysts and appraisers. This
workstation provision will be effective until a new National Supplement related 1o space

management or a new negotiated collective bargaining agreement goes into effect.
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{73) The development of space in the MFRT shall include high quality furniture and will be in
conformance with the current collective bargaining agreement.

{74) In accordance with the midterm bargaining provision of the current collective bargaining
agreement, midterm bargaining will be conducted at the local level concerning local space issues
not negotiated at the national level related to the Department’s implementation of the MFRT.

{75) For each wave of the MFRT, Management agrees to develop a move schedule, The
schedules will include, at a minimum, time-frames for the delivery of files, records and data, and
will provide a brieting {or the Union and a meeting among stalt

(76 Prior to implementing a move schedule, Management will hold discussions with the
involved Union focals.  Any schedule changes will be discussed with the involved Union locals.

(77y All affected employees shall be provided packing materials and granted up to 16 hours to
box their office work station belongings on the designated moving date, and up to 12 hours o0
unpeck their belongings upon arriving to the new duty station. Employees shall not be required
to pack or unpack outside of duty hours unless Management approves compensatory time,
overtime or credit hours. Emplovee shall not be required to 1L, move or carry boxes outside of
thetr immediate work space. Where appropriate, Management will provide assistance to
employees,

{78y All Multifamily Housing a,mph}wu, relocated to a new office will be provided the same full
consideration for fair selection of office space as any employee currently in the receiving office.
All new and current emplovees i a receiving office will be provided the same consideration for
space.

{79y Management agrees to provide equipment in accordance with all health and safery
requirements. Any reused equipment will be sanitized (including but not limited to phones,
headphones, computers chairs and workstationsy, Management will take additional steps o
address emplovees” health concerns which may include replacement of equipment.

(80) Relocated emplovees shall have space and essential equipment in place prior o reporting 1o
duty in the receiving office. Any delay in providing space and equipment shall not delay pay and

benetfis,

{81} tnformation packets will be provided to all employees Wentifving the amenities available at
or nearby the new duty location. This includes but is not limited to Federal Credit Union, Fitness
Center. transportation /parking options, Federal Protective Service and food. Information should
include at a mintmum the hours, location, fee schedule and direct contact information for these

Services,
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{821 Affected employees relocating to the new Multifamily HUB or Sateliite offices shall receive
transit subsidies or other subsidies provided by HUD and other amenitics available in their new
location.

{83} Affected employees relocation under the MFRT shall receive a security briefing upon
reporting to the new office on the following topics:

A} Fire drilly/ evacuation routes and procedures,
3] Security bricting by the Federal Proweetive Service, and
<y Parking, public transportation and shuttle logistics.

(841 Work assignmeents shall be adjusted to accommeodate the physical office moves of
emplovees affected by the MERT.

Miscelluneous

{83y Pursuant to 5 CFR 537.107 and the terms and provistons of HUD s Service Agreement for
Receipt of Repayvment of Students Loan(s), The Department agrees to waive Student Loan
Repayment Service Agreements for emplovees separated by the MFRT. There shall be no
adverse impact on the emplovees” alternative work schedules as result of the Department’s
implementation of the MEFRT.

{861 Management will adhere to the terms of the current collective bargaining agreement
regarding any decisions it may make in deciding to contract out work.

(87) The Department shall provide a current wo/from list concurrent with cach wave to include
job titles in the office being reorganized. The list shall be provided 1o the Union and each Union

focal affected in the wave.

(88) Management agrees to provide a list of any new positions created as a result of the MFRT at
any point during the reorganization/transtormation period.

{89y Merit stafting principles and requirements shall be followed for stathng all new positions
higher graded job tide positions that are created, designed for or listed as part of the MFR'E
{90y Management agrees that merit staffiog will be done in accordance with the current
collective bargaining agreement and applicable taw, rule and regulations,

{91} In accordance with the current collective bargaining agreement, mid-term bargaining will
be conducted at the tocal fevel tor any local issues not covered in this Supplement.

(92} The Department agrees that affected employees will retain their bargaining unit affiliation
with AFGE untif the actual physical report date in a non-AFGE affiliated office (e, Detroit and

San Francisco).
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(93) The Department agrees (o discontinue deduction of union dues from employee paychecks
on the date the employee is reassigned to another office including employees who are members
for tess than one vear in accordance with Articke 33 of the HUIYAFGE Agreement (Dues
Withholding),

{94y Managoment agrees that travel outside the local commuting area will be approved for
overnight travel where appropriate.

(935 Prior to implementation of the MFRT, Management shall provide to the Union the
Congressional report on the planned reorgamization of the Otfice of Multifamily Housing. The
report will mclude:

AL The actual analysis used by Management to explaio why multifamily housing believes
there will be more efficiency with less multifamily housing offices with co-focated emplovees:

B. A detaited analvtical based business case for the selection of specific office locations
for the MEFRT plan which includes the qualitative analysis, including the travel cost changes,
relocation costs and any contracting costs, that were used to select the specific offices to remain
open and which multifamily housing offices are to be closed while leaving open and operating
the HUD offices without a multifamily housing presence; and

A review of the experiences and best practices of other similar public and private
recrganizations that have been factored into MPRT.

In addition to quarterly projections through fiscal vear 2019, Management will include annual
projections of costs and savings from the MFRT through 2023 and make certain that projections
identified locality pay change costs among other material cost savings identified.

Management will provide the Congressional MFRT report to the Union no later than February 6,
20140 Any revisions to the report or any supplemental information relating to information
provided under this section provided to Congress will be provided to the Union within 48 hours
of submission. The parties agree that this information will be emailed to the Union’s bargaining
team.

(96) The AFGE/HUD Memorandum of Understanding titled “Workload Sharing Pilot in
Multifamily E”iams;x‘zg *signed January 10, 2013 has ended. Concurrent with each wave of the
MEFRT. Management shall provide a workload analysis for each atfected office in the wave
including but not Hmited 1o any work fransferred between otfices.

{973 Prior to the implementation and relocation of employees in Wave 1, all best practices
identitied in the Workload Sharing Pilot in Multifamily Housing analysis shall be implemented
within the Fort Worth HUB and Kansas City satellite offices,

16




(985 The MFRT 1o § Multitamily HUBs and 5 Mulitfamily Satellite offices is not intended to
implement a Reduction in Foree (RIF).

(99) Nothing precludes the Department from considering additional satelite offices depending
on the needs of the organization as identified by Management. The Union will be notified ifany
decisions are made to add additional satellite offices.

{100} Nothing shall affect Management's right to determine the structure or organization of the
Diepartment and nothing shall preclude the Union from negotiating appropriate arrangements for
emplovees affected by the exercise of such management rights. Management can station MFH
employees who are subject to divected reassignments or climination of their position to their
current duty location or can permit omployees to work from an alternate worksite, which may

inciude thelr current comumuting arca or current HUD otfice full-time. This provision (1003 only

applies to MEFRT affected employees.
{161y This Supplement shall become effective 14 dayy from the date this Supplement is signed.
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APPRENDIX T TO MFRT SUPPLEMENT

by Definbiions

bor the purposes of s Supplement, Field Asset Management eraplovess who work i
NMudsifamily are fu%;}{sf}%ié}f{: for eversight and muavagement of Multifhmily projects,
inclusive of insured and non-inswed. This involves rexfxcw azs:;f;i mon itoring of physical
and financial condinon gmj other related management functions ncluding, but not limited
10, rOuting mOrtgage s ser e, § roperty risk assessments and zm}ngsgé default
asition activitdes.

»

widerad an Asset Management employee, an amplovee should meet ope of
in ay of the effective date of the MFRT Supplement:

syee currently has an Asset v Lzsagwm =0t Position Description: or
3 ‘ partiolio of assets in HERIEMS and bas an Asset Mapagoment

pply fo an emplovee, but that emiplovee s Jdentified ag an
Dy w the HUB Director, Program Center Divector oy first Hine
gui’sg_‘jzi ;\5);, O

Do ffan cm; Hovee was Hsted ay an Assel Munegement smnployee on the from and 1o list
oy Manugement for this reorgonivation/iransformation,

be considerad as part of the Panel process as described in
meeting any of the atorer nwi%m’*aﬁ eriteris shall bave the
gressional intent,

ped ot W rw%%%m; &

a5 Assel
cation

Assu ’wm ;sﬁmzcrxg wwi» m,,z i ‘“szz iu’i .1 4t

3 lerefiore, these eruployees are not sublect 1o re
ional fntent.

u*i
ghe

Ei mizm i%is}iimiim g;i\ drsther “»im zz;mh

bare \m ! ;vimmgx:mm}t
Hub w@mcm; cmd n‘}ﬁm:ﬁiﬁ:&k %iip reisor shall base their
Emplovees may challenge this determination,

ement will provide the Undon all evidence wnd procedures used o dotennine
o not an cmplovee 13 I Asset Managewent I an employee disagrees with

Managament's de *&m ination, the emplovee will be able 1o submat an apy peal to a Review
i be compuased &i two Mol Divectors, representatives from

Pynel, The Panel will

ek




Hleadguanters Asset Management and i’mdtm&émq and u Union representative.

¥

Emplovers shall be cligible for Unlon u;}x esentation before the review panel and will
subit all evidence that shows that approxi zzd* G "ww*‘si or maore of the ﬁz}j;}%{z}*ﬁ:a’&:
2 : ver (he course of the last year was Asser Management work. The Panel
w0 consideration an emplovee’s 5{,@;@% TR CAreer &X%%Eh’iwk i @
ovee's long term carger experience is pre a}wzmuwi m”swui Management, {zzc:fz ii

be ;Esﬂzfﬁ;"sz ol that the emiploves [ Asw

et Management. The Panel ii review t

submitted evidence and materials snd make o final determimution on the u;z;:&svw
&t ;\4:;;3;“’:@:% ent status, Union participation on the Review Parel does not constitute
r imiply agreement with any Review Panel appeal decision.

the employee disagrees with iiz > Department and all appeal procedures Histed

13&‘?’ ‘*‘E}é”i}% #ie ’&L‘\ihi{i;wk xj\ [itegetts }E‘J Sotid ii?c{* Li’éi&l i!}w i ”?2 5 SN 5““*? Eiiﬁf
Fai s

dgvances involving decisions of the Review Panel only, the Union and

£%
el

O D gt gy oo o
apree thay the follow procedures analy,
e 3RS
file grevances within seven dayve of the Review Panel

W ¢ ogs through the sweps set forth in Sea

HUDZAFGE kgzwmwzﬂ izzzi: will proceed directly to urbitration. / z‘izi ration nuust

socordance with Section 23,01 of the HUDVAFGE Agree t%’z«:%"éi‘

3. mimm 15 st be scheduled with the arbitrator 10 be hald within 30
ule can be extended upon mutual sgreement of all partics.

be Invoke

4. The will 0ot file *wimxrvm or post hearing briefs,

3. b sision as so0n a8 practicable.

&, wke procedures,

7. g m’s*egé;ig;’;yix:* will not be made effective

i ¢ tme frames are met

8. w&i o z:«gézm:s: 22:}5 apply.

9. Hthe i}w sartrrent files an exception o the arbitration award with the FLRA, the
employes’s relocation stay will remain in effect. If the emploves/union files an
exception to the grbitration dedision with the FLRA the emplovee mav be
relocated by the Department to the employess preferred core office, however, if
the arhitration dedision is changed/freversed, HUD will relocate the employes
back to thelr former non-core office, i the employes still selects that option, and
will reimburse all costs and expenses for the new relocation of the smployee.

LA Multfamidy emploves who biﬁhﬁ"‘«&ili;i,; LXL;*}E‘{‘W&,& iobs in the Job Exchange
%&gs’:sm st withdeaw any gnevanee of the Panel decision regarding the Assct
bdarn ment determinution,

i as i} IO e

iiii’:r; or hzz v 231:*&::1 i ia:;z&zi% -d as
: , ; ¢ e paragraphs number 2 or 3,
shall be de : «'?i,\: et ﬁ‘—/’i"i‘i:ﬁi“%ﬁ}“wiii s,:sx};;ix:}}fm& E}zs:: e ernplovees are oot sublectt
retosstion congistent with Congressionad ntent.
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¥ I sccordunve with cach Wave of the MFRT, Asset Munagerment emplovees n non-
iy stay in place i their current offices, may choose to ?-‘:i{}(:;iix:, or aecept
for retirement, buyout, Job | i“f"”‘i"ﬂ%?gﬂ, Reswme Bagk or may apply for
b {”m gressional et {f’i'mn are 12

anothuy ;;“m%mw in the Deparument cm“«v;:siwf wit
core offices that are K“Qm;‘i\é' e offices. w d‘s inelude, New York, Boston, Baltimore,
Atlania, Javksonvilie, Chicage, Detrost, Minneapolis, Fort Warth, Kansas City, San

Franciseo, Denver god the romaining a*si;z{,w AVC NON-CONT © z?. o5 that emplovees may be

oeated from)

For the ;*TY For Management
Perry K@\M \'AQV ’ \§ irk / d§{§’ihﬁ?
Chiel Negotiator

Chael Negotiator
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