ARTICLE 12

TRAINING AND CAREER DEVELOPMENT

Section 12.01 - General.

(1)
It is recognized that training and development of employees is a matter of importance and is clearly in the public interest. Management agrees to provide the opportunity for and to consider the views of the Union in order to maintain progressive, effective policies and programs designed to:

(a)
Aid employees in improving performance in their current positions;

(b)
Provide career mobility and advancement opportunity within the Department; and

(c)
Establish and continue training programs that are supportive of the Equal Employment Opportunity and Affirmative Action Programs of the Department.

(2)
It is also understood that Management determines training needs and the methods for meeting these needs, as well as assignment of employees to training.

(3)
Management shall request comments and recommendations from the Union at the local and National levels during its development of the Department's training needs assessment each year and shall advise the Council President of the Department's overall training objectives each fiscal year.

Section 12.02 - Upward Mobility.

(1)
Management shall provide training programs in support of employees selected through the merit staffing process to participate in Upward Mobility programs. This training shall be directed toward providing the knowledge and skills required by the targeted positions.

(2)
The implementation and effectiveness of the Upward Mobility training program may be reviewed at the local level by the Training Committee and may be discussed, as well, in the local and National Labor-Management Committees. Management shall consider the Union's recommendations concerning improving the effectiveness of the Upward Mobility Program.

Section 12.03 - Training Committee. Upon request by the Union, the Department shall establish Training Committees at the local level. The Union shall have up to two (2) members on each of these Committees to represent bargaining unit employees' concerns. Where appropriate, these Committees shall make
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recommendations on local training needs and programs, and provide advice to Management. Management shall seriously consider the recommendations and advice. The recommendations and advice, however, are advisory in nature and can be accepted, deferred or rejected, depending upon the circumstances facing Management. Training matters discussed in these meetings and unresolved can be addressed by the Union at scheduled Labor-Management Relations Committee meetings at the local and National levels.

(1)
At the National LMR meeting, Management and the Union shall discuss training policies and programs; exchange agenda and views on training and training plans; and discuss local Training Committee recommendations and the effectiveness of the training program.

(2)
Based on the discussions and information exchanged at the National LMR meeting, the Union may submit recommendations to Management concerning the training program.

Section 12.04 - Training Criteria.

(1)
All training requests shall be processed in accordance with applicable Departmental regulations and the Government Employee Training Act of 1958, as amended. Management may use the following criteria. The criteria shall be explained upon request, to employees when developing an Individual Development Plan and when approving or developing a training request:

(a)
Availability of funds;

(b)
Relationship of the training to the employee's ability to meet or exceed required standards of performance for the employee's current job or for the job which the employee has been selected to fill;

(c)
Potential use of the training for readily foreseeable developments or events in the Department's programs;

(d)
Consistency with plans for the employee's career development;

(e)
Equitable distribution of training opportunities; and

(f)
Expectation that the training could help the employee correct a deficiency in performance.

(2)
Management may develop additional criteria in accordance with Federal regulations. The Union's input shall be solicited prior to the criteria being finalized.
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Section 12.05 - Outside Training. The parties recognize that employees are responsible for applying reasonable effort, time, and initiative in increasing their potential value to the Department through self-development and training. Employees are encouraged to take advantage of training and educational opportunities available and needed to increase their efficiency in the performance of their duties and for possible advancement in the Department. Management may consider providing outside training to employees upon request. Funds for this purpose must be requested, approved, and obligated before the training begins.

Section 12.06 - Individual Development Plans.

(1)
When an employee is selected for training within a formal training program, Management (in accordance with procedures developed locally or nationally) shall develop with the employee an Individual Development Plan which shall be responsive to both the needs of the program and the employee. Other employees may request Individual Develop​ment Plans once a year at the time of their annual performance appraisal or at their progress review. If requested, the supervisor shall develop with the employee an Individual Development Plan which shall be responsive to both the needs of the program and the employee. The supervisor may also initiate the development of an Individual Development Plan for an employee.

(2)
Individual Development Plans shall be implemented within resources available, and taking into consideration workload demands.

(3)
Upon request, Management shall provide career counseling through such means as discussing career goals, skills, and experience required for positions within the Department. The employee's supervisor, the supervisors of the positions in which the employee is interested, as well as the servicing personnel office, are available for this purpose.

Section 12.07 - Training Records. Management shall maintain training data which shall include an analysis of the training provided, broken down into the categories of sex, minority grouping, and grade range. Management shall provide the Council President twice a year with a copy of the report containing this data. A copy of the Department's centrally managed Training Schedule shall be provided to the Council President as soon as it is available.

Section 12.08 - Accommodation for Training. Employees may be granted variations within the normal workweek, including leave without pay and absence without charge to leave, for educational purposes where such modifications of normal work schedules do not
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disrupt operations. When practicable, travel for training purposes normally shall be scheduled within an employee's regular workweek and duty hours.

Section 12.09 - Membership in Organizations. Employees are encouraged to join and participate in organizations which are related to their work. Where membership in an organization is required by Management, Management agrees to pay membership dues related to that requirement. The employee must be instructed in writing by an authorized Management official to participate in an organization on behalf of, and in the name of, the Department prior to the commitment of funds.

Section 12.10 - Orientation Sessions.

(1)
Management shall provide the Union with the opportunity to meet with new employees during the first week of their employment. In addition, Management shall provide the Union reasonable advance notice of the date, time, and location of any orientation meeting that may be held for groups of new employees. This notice shall include a general identification of who shall be in attendance. The Union shall be afforded the opportunity at such meetings to explain and/or hand out material on the role of the Union, including identifying Union representatives.

(2)
The Union shall provide each new employee with a copy of the Agreement. Management shall provide sufficient quantities of the Agreement to the Union to accomplish this task.

Section 12.11 - Information to the Union. Agreement to provide this or any other information to the Union, in no way diminishes the Union's right to additional information pursuant to 5 U.S.C. 7114(b) (4). Management shall provide the Union with the following information on training, within thirty (30) calendar days of its availability:

(1)
The appropriation requested for training;

(2)
The amount actually appropriated for training; and

(3)
The allocation of training funds for each office.
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