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U.S, Department of Housing

Elements & Standards

and Urbsan Devalopment

Date Assigned:

Raviewing

Suparvisor's

Employes’s

Rating Date.

Rating:

Element No.:

1

Official’s Inltials: Initials: Initials:

Critical Element Description: REPRESENTATION — Represents the Department and its communlty duvelopment programs and
priorifies to grantee officials; citizens, potential and current customers, HUD personnal, and other govemment personnel.

Strateglc Goal: STRENGTHEN COMMUNITIES

Employee's inftlals indicate only that critical elements and performance standards were communicated to him/her. They do
not signify agreement or disagreement,

Qutstanding Performance Standards: In addition to meeting the requirements for fully successful, the smployee must meet at Jeast

{ ihree}or muig of the folfowing requiraments far autstanding. (Less than three would equate to highly suceessful)

On own Initiative, identifies and carries out at least one (1) speclal prujest or represcentation sppartunity that would improve

grantes rmance and gi contrbute to the grantes’s ability to administer CPD programs. )

Represunts CI'D in at least 1 formal sefting, such as public meetings, special committeas or Task Forces, groundbreakings,

graduation exercise for job training graduates, etc.

. Leads or conducts a minimum of one (1) workshop/maating that is well designed and effectively delivers resources to
particlpants that will incroace their eaparity to effectively cootdinate CPD programs in their communities.

«. At least 90% or greater of assigned grantees requesting technical assistancs to resolve programmatic icsues are pravided
assistance that will resolve Issues within ten (10) working days from request. . :

»  Uocumentation of any significant communication with'CPD's customars Is mainta!‘néd in' GMP and is recorded accurately at

" least 50% of the time, - Cn
~e. Mail inquiies. are processed and responded to on average within 15days
» . Uffers solutions to improve intamal operations that are implemented.

of recaipt.

Fully Successful Performance Standards: To meat this standard, the emplayee’s performance consistently mests the !ollowing:
+  Provides information, advice or guidance that domonetrates a thoraugh knowledge of CPD programs and reflects
Deparimental policies through written and oral presentation. '
At {east 70% of assigned grantees requesting technical assistance to resolve programmatic issues are provided assistance
that will resolve Issues withini ten (10) wuiking days from requoet. o .
Patticipates in at least 3 informational sharing meetings related to CPD pragrams. ..o .
No mare than three valid complaints are received from Intemal or external clients,
Represents the Department at meetings, conference calls, or other contacts with granteas and/or cliants.
Mail inquities are pracessed and responded to on average within 30 days from time of receipt.
Documentation of any significant communication with CPD's customars is maintained in GMP and is racorded accuratsly at
least 75% of the time. . + .

b ] (Ted )
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Unaccaptabla Performarice Standards: ™.
. lnformgtion, advice or guidance is consistently unclear, inetfective, or discourtaous and usually reyuires clarification by
supetvisor.
. Mc;_re tha.r! three valid complaints are recelved from Intemal or extemal clients.
s Mail inquiries are pracessad and fesponded to on average of 60 days trom time of racelpt,

*»  Documentation of any significant communication with CPD's sustomers is maintained in GMP and is recorded accurately lass

than 70% of tha time.

* Information, advice or guidance that is provided demonstrates a limited knowledge of CPD aceurg
. il - | rograms and does
reflect Dapartmental polices through written and ofal presentation. T ¢ .,,._‘...,P g ¢ ot aceurate

* Less than 70% of acsigned grantess requesting tachnical assistance to resolve pragrammatic Issues are provided assistance

that will resolve issues within ten (10) working days from request,

Actual Accomplishments:

Previnug editions are obsplete Replaces HUD-BD54 form BUD-8054.2 (5/2001)

HUD PMS Plan
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Elements & Standards _ " U.5. Department of Housing

and Urban Development
Date Assigned: | Reviewing Supervisor's Employee's Rating Date: Rating: Element No.:
Official's Initials: Initials: Intials: :
2

Critical Element Description: PROGRAM KNOWLEDGE, TECHNICAL ASSISTANCE AND TRAINING - Exhibits knowledge af
program authorities, regulations, policies and procedures of assigned CPD programs and is reflected in technical assistance and training
provided to CPD staff and grantees.

STRATEGIC GOAL: STRENGTHEN COMMUNITIES

Employee's Initials Indicate only that critical elements and performanca standards were communicated to humlher. They do
not a:gnlfy agrecment or dlaagmomant

O anding Performance Standards: In addition to mesting the requiraments for fully successful, the employes must meet at least
three_pr mora of the following requirements for outstanding. (Less than three would equate to highly successful)
= Demonstraies a mastery of ragulations, circulars, natices, and policles of CPD prugrams by intespreting and clearly stating
complicated program requirements comprehansively with 85% accuracy that is acknawledged by peers, supervisory staff, and
client groups.
« Organizes and presents information to other staff upon retum from formal truininy, conferences and/or workshops within 15
dayz after return.
= Improves program campliance for at least one (1) identified assigned grantees (formula/compstitive) that focus on efficiency,
cost effectiveness, and/or timeliness.
$# Executo at Jeast one grantee training on mitigating lead hazard in CPD assistad homeownership and hausing rehabilitation
programs.
¢ Develops and executes an assistance plan for. one assigned grantee (formula/competitive) to target rasources that will
“meet the communlty’s housing and economic development needs and/or the population they serva,
» Develops and implementa one (1) tralning that is carried out in eonjunction with the SuperNOFA. that increases awareness
of HUD programs to Falth based organizations, other non-profits, grantees, and other internal and extemnal clients.

Fully Successful Performance Slandards: To meet this standard, #{c omployee’s performance consistantly maets tha following:

« Demoanstrates knowledge of regulations, circulars, notices, and policies of CPD programs through written matstial and inputs
into GMP that are prepared with 85% accuraacy.

»  Shares pragram knowledge and skilis by presenting updates to stalf and grantees at lcast onoc per yaar through oral

" presentation or written communication.

» Organizes and presents information to other staff upon return from formal training, conferences andlor warkshops within 30
days aftar return.

= Reviews dats/reports for assigned grantees at least quarterly and identifies grantees that are not ln compllance with
commitment, reservation, and/or expenditure standards/requirements. Notification is provided to grantees and technical
assistance naeds are identitied and delivered to work toward bringiig the grantee(s) into compliance.

s  Notifies supervisor and requests any necessary changes to propoesed technical assistance activities to.ba underaken that
requirs adjustment due to competing priorities or demand. Makes recommendations offering alternative course of action to
balance technical assistance needs and meeting local management gouls.

Unacceptable Performance Standards:
» Knowledge of requlations, circulars, natices, and policles of CPD pragrams refiects a lack of undersianding of program
requirements and usually requires clarification by supervisor.
» Organizes and presents infomation to other staff upon retum from formal training, conferences and/or workshops after 45
days after retum,
» Technical assistance néeds of assigned granfees are not'identified or addressed or complétes less than 70% of technical °
assistance neads for idantified assignad grantees

Actual Accomplishments:

Proviows edifions arc ohrolcte Replaces FUD-8054. , form HUD-8054.2 (5/2001)
HUD PMS Pian



gl/18/28@7 @9:89 2184726825 CFD | PAGE ©3/89

Elements & Standards and Urban Development

U.S. Department of Housing
Dato Assigned: Tﬂeviewing Suparvisat's Employee’s Rating Date: Rating: Element No..
Official's Initials: Initials: Initials:

3

Critical Elament Description: ORGANIZATION AND MANAGEMENT OF PORTFOLIO: Organizes and performs day-to-day work in a
manner ennsistant with carrying out the ptiorities of the division. Assignments are completed in a timely manner.

STRATEGIC GOAL: Embrace High Standards of Ethics, Management, and Accountabiiity

Employee’s Initials indicate only that critical elements and performance standards were communicated to himMer. They do
not signify agreement or disagreement.

Outstanding Performance Standards: In addition to mesting the requirements for fully successful, the amployee must meet at lsast
five or more of the following requirements fur vulstanding. (Less than five would equate to highly sucacasful)

»  Volunteers and/or intistes an additional activity that aids the office in furthering the objectives of CPD operations

For Managing Assigned Formula Grantees
~  Allcast B6% of Can Plans and Annual Action Plans are raviewad within 30 days of receipt.

» Atleast 85% of CAPERSs are progcessed to complation and assassment communicated to grantee within 45 days of

receipt.

e  QGrants are managed and documents reviewed for completeness, techmcal accuracy and regulatory compliance. Raviews
and recommendations are complsted, documented and provided to the supesvisor for final disposilion. Supervisor retums
tha completed product no more than one time for substanfive revisions.

» Grant activities are documentad in officlal office files and GMP. Documentation recordad in GMP is complete and
technically accurate at least 85% of the time.

» Correspondence in the management of grantees is responded to in thinty days at least B5% of the time.

= At least 85% of Formula grartees repoit some objectives and outcomes In IDIS by September 30,

For Managing Ascignad Compatitive Qrantees

=  Atleast 85% of assigned Grant applications rating raviews, as a result of SuperNOFA, are completed in accordance with
processing deadlines identified in instructions from HQ.

s At lenst 85% of assigned conditiunal hhomeless awards to include ths proocasing of teohnioal cubmiceiane ara complatad
and finalized via an exactited grant agreement by September 30.

= Atleast 85% of assigned YB and RHED awards, to include pmcassmg of exectted grant agreement to grantee, are

: completed within deadiines established.

a At least 85% of Performance Reviaws (i.e. annual, semi-annual) are processecf no later than 60 days}rom data of receipt
to HUD.

=  (rants are managed and documents reviewed for curnpletenez.a, lechnical accuracy and regulatory compliance. Meviews
and recommendations are completed, documented and provided to the supervisor for final disposition. Supervisor retums
the completed product na more than one (1) tima for substantive revisions.

s  Grant activities are documented in official ofttce tiles and GMP. Documentation recorded In GMP is vomplete and
technically accurate at east 85% of the time.

» Correspondence in the management of grantess is responded ta in thirty days at least 85% of the time.

- i llapiin T

Previous cditians are obsolere  Replaces HUD-8054 form HUD-8054.2 (5/2001)
. HUD PMS Plan
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. U.S. Department of Housing
Elements & Standards and Urban Development
Date Assigned: ;| Reviewing Supervisor's Employee’s Raling Date: Rating: Elemant No.:
Official's Initials: Initlals; Initials:
3 (cont)

Critical Element Description; ORGANIZATION AND MANAGEMENT OF PORTFOLIO: Organizes and performs day-to-day work in a
marnner consistent with priorities nf tha divisian. Assignments are completed in a timely manner,

STRATEGIC GOAL: Embrace High Standards of Ethics, Management, and Accountability

Employee's Initials Indicata only that critical elements and performanca standards were communicated to him/her. They do
not slgnlfy agresment or disagreement.

Fully Suecessful Performance Standards: To meet this standard, the cmployeo'e performance consistently meets tha fallawing:
For Managing Assigned Formula Grantees

At leaat 75% of Con Plans and Annual Action Plans ara reviewed within 30 days of receipt.

At least 75% of CAPERs are processed to completion and asssssment communicated to grantee within 60 days of receipt.
Grants are managed and documents reviewed for completensass, technical accuracy and regulatory compliance, Reviews
and recommendations are completed, ducumented and provided to the supervieor for final disposition. Supervisor returns
the complated product less than 75% of the time for substantive revisions.

Grant activitios are documented in official office files and GMP. Documentation recorded in GMP is complete and
technically accurate at least 73% of the time.

Coarraspondsnce in the management of grantses Is respanded to in thirty days at least 75% of the tima.

At least 75% of Formula grantses report some objectives and outcomes in IDIS by September 30.

Manages assignad workload in accordance with Department palicies and CPD’s Grant Management Bystem, and kocps
supernvisor informed of major Issues and identifies potential delays prior to becoming eritical.

For Managing Assigned Compatitive Grantees

>

At least 75% of assighed Grant applications rating reviews, as a result of SuperNOFA, are completed in accordance with
processing deadlines Identified in instructions from HQ. .

At lenct 76% of assigned conditional hamealese awards to include the processing of technical submizsions are completed
and finalized via an executed grant agreament by Septsmber 30.

At least 75% of assigned YB and RHED awards, to include processing of executed grant agreement to grantee, are
completed by assigned doadlines.

At least 75% of Performance Reviews (i.e. annual, semi-annual) are processed no later than 90 days from date ot recelpt

to HUD.

-« Girants are managed and doaumnents roviewed for completeness, tachnical accuracy and regulatory compliance. Reviews

and recommendations are completed, documented and provided ta tha supervisor for final disposition. Supervisor retums
the campleted product fess than 75% of the time for substantive revisions.

Qrant activifies are decumented in official offiec filec and GMP. Documentation recorded in (GMP is eamplata and
technically accurate at least 75% of the time.

Correspondence in the management of grantess is responded to in thirty days at least 75% of the time.

Manages assigned workluad in acsordance with Department policica and CPD'z Grant Management System, and keops
supervisor informed of major issues and identifies potential delays prior to becoming critical.

Unacceptable Performance Standards:
For Managing Assigned Formula Grantees

Lesg than 70% of Con Plans and Annual Action Planr ara reviewed within 30 days of receipt.

Less than 70% of CAPERs are processed to completion and assessment communicated to grantee within 60 days of .
receipt.

Grants are managed and documents reviewed for cuinpleleness, tachnical accuracy and regulatory complianoc, Roviowe
and recommendations are completed, documented and provided to the supervisor for final disposition. Supervisor retums
the completed product more than 70% of the time for substantive revisions.

Grant activiies ara documented In officlal office files and GMP. Documentation recerded in GMP is completo and
technically accurate less than 70% of the time,

Correspondence in the management of grantees is rasponded to in more than thirty days at least 70% of the time.

Less than 70% of Formula grantees report some objectives and uulvomes in 1DIS by September 0.

Provious edltions arc ohsolete  Repluces HUD-8054

form HUD-8054.2 (3/2001)
HUD PMS Flan
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U.S. Departmant of Housing

Elements & Standards " and Urlian Development
Date Assigned: | Heviewing Supervisors Employee's Rating Date: Rating: Element No.:
Official's Initials: Initials: Initials; ‘

3 (cont)

Critlcal Element Description: ORGANIZATION AND MANAGEMENT OF PORTFOLIO: Organizes and performs day-to-day work in a
manner consistent with prioritias of tha divisian. Assignments are completed in a timely manner.

STRATEGIC GOAL: Embrace High Standards of Ethics, Management, and Accountability

Employes's Inltlals Indicate only that critical elements and performance standards were communicated to himMer. They da
not signify agreement or disagreement. :

Unacceptable Performance Standards (cont.):
For Managing Assigned Compefitiva Grantees
¢ Less than 70% of assigned Grant applications rating reviews, as a result of SuperNOFA, are compleled in accordance
with processing deadlines idenified in inatruatione from HQ.
« Less than 70% of assighed conditional homeless awards to include the processing of technical submissions are

completed and finalized via an executed grant agreement by September 30.

» Less than 70% of assigned YB and RI IED awards, o inolude procescing of exacuted grant agreomant tn grantee, are
completed by established deadlines.

s Less than 70% of Performance Reviews (i.e. annual, semi-annual) aré processed more than 120 days from date of
receipt to HUD.,

+ Grants are managed and documents reviewed for complataness, technical accuracy and regulatory compliance. Reviews
and recommendations are completed, documented and provided to the supervisor for final disposition. Supervisor retums
the campletad product mare than 70% of the time lor substantive revisions.

« Grant activitles are documented in offigial office flles and GMF, Documentation recorded in GMP Is complete and
technically accurate less than 70% of the time.

» Comespondence in the managemert of grantees is responded to in mere than thirty days at least 70% of the time,

Actual Accomplishments: .

ST o . L. PO

Provigus editions ano obgolete  Replaces HUD-B0S54 form HUD-4054.2 (5/2001)
HUD PMS Plan
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- U.S. Department of l1ousing

Elements & Standards and Urban Develapment

Date Assigned: Reviewing Supetvisor's Employee’s Rating Date: Raliny. Element No.:
Offigial's Initials: Initials; Initials: .

Critical Element Description: EVALUATION OF GRANTEE PERFORMANCE: conducts on-site and in-house revisws and evaluations
of Grantoeg' programs to assess risk and manitor for contract and regulatory compliance to ensure protection of the public trust in CPD
programs.

STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Employee’s inltials indicate only that critical elements and performance standards were communieated to him/her. They do
nat signify agreement or disagreement,

Outstanding Performanca Standards: in addition to meating the reguirements far fully succeasful, the employee muat mect at leact
five of more of the following requirements for outstanding. (Less than five would equate to highly suceesstul)

MONITORING:

for

oG COMPLNNT 'S/ICONGRESSIONAL CORRESPONDENCE: (if applicable)

p—

At Jeast 80% of monitoring strategies are complated, approved by manaye=ment, dosumented in GMP, and leiter mailed to

identified grantees to be monitored at least forty-five days before the start of monitoring.

Participates in monitoring team visit (as assigned) and provides The lead reviewer With monitoring conclusions and supporting

documentation within 15 days of monitonng visi.

At least 90% of monitoring reports (with supporting documentation) are submitted to suparvizor for review within 25 days of

the exit conference, to allow tima for corractions, edits, and/or additional information.

Monitoring reports are supported, technically accurate, identity corract program guldelines, and are returned on avumge na

mora than one time for revisions,

At least 50% of monitoring reports are completad, input into GMP, and transmitted to tha grantee no later than 30 days from

the exit confarence. Monitoring reports are prepared in accordance with CPD policies and accurately reflect program

requirements.

At taast 85% of prior year monitoring findings/sanctions are closed out by end of current fiscal year and documentad in GMP

and program files.

Completes one or more additional monltorings (onsite/remate) that will contribute 1o the division exceeding its' momtonng
gnal by 10% by the end of the Fiscal Year.

At laast 85% of hotline complaints and congressianal correspondence are responded fo within established deadlines

“Fully Successful Performance Standarda: 1o meet this standard, the employee's performance consistantly meets the following:
RISK ANALYSIS:

Completas Rizk Analygig for assignod grantees in accordanea with CPD guidelines and is properly documsnted in GMP by
required due date.

MONITOF"NG'

At Icast 76% of monitoring etrategios are completed, approved by managament, documantad in GMP, and letter mailed to
idantified grantees to be monitored at least thirty (30) days before the start of monitoring.

At least 75% of monitarings (onsite/remote) are completed on schedule according to the workplan and remainder of
monitorings are completed by Soptambar 30,

Participates in monitoring team visit (as assigned) and provides the Jead reviewer with monitoring conclusions and suppotting
documentation within 25 days of monitoring visit.

At least 75% of monitoring repotta (with cupporting documantation) are submiitted to supervisor for review na later than 35
days of the exit conference, to allow time far corrections, edits, and/or additional information.

Monitoring repotts are supported, technically accurate, identify correct program guidelines, and are returned on average no
rmivte than twa times for revisions.

At laast 75% of monitoring reports are completed, input into GMP, and transmitted to'the grantee-no-later than 45 days from
the exit conference, except with express writien concurrence from the CPD Director. Monftoring reports are prepared in
accordance with GPD policigs and acuuratuly rellest program requirements.

At least 75% of prior year monitoring findings/sanctions are closed out by end of current fiscal year and documented in GMP
and program files.

Comptetes assignad manitoring/technical assislurve uclivities within allecated budget and during schecduled quarter.

OIG COMPLAINTS/CONGRESSIONAL CORRESPONDENCE:

At least 75% of hotline complaints and congressional correspondence are responded to within established deadlines

Previous cditions are obsolete  Replaces HUD-8054

form AUD-3054.2 (5/2001)
HUD PMS Plan
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U.S. Depamiwnt of Housing
Elements & Standards and Urban Development
Date Assigned: | Reviewing Supelvisor's Empioyee's Rating Date: Rating: Elunent No.:
Official’s Initials: | Initials: Initials:

4 (cant.)

Critical Element Description; EVALUATION OF GRANTEE PERFORMANCE: conduets on-site and in-house reviews and evaluations
of Grantcoe’ programe to assaess sk and monitor for enntract and regulatory compliance te ensure protection of the public trust in CPD
programs.

STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Employee’s Initials Indicate only that critical elements and performance standards were communicated to him/Mer. They do
not signify agreement or disagreement.

Unacceptable Performance Standards:
+ Risk Analysis is completed after due date.
s Monitoring strategies are not completed prior to monitoring.
»  Assigned monitoring is not complated on schedule.
« Monitoring reports submitted far review are poorly documented, not prepared in accordance with Departmental policies, and
inaccurate,
= Hotline complaints are not answered consistent with established deadlines
= Risk Analysis and monitaring activities are documented in GMP less than 60% of the time.

Actual Accomplishments:

Previpus oditiohs are obsolete  Replaces HUD-8054 form HUD-R054.2 (5/2001)
HUD PMS Plan
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U.S. Department of Housing

' Elements & Standards and Urban Development
Date Actigned: Reviewing Stpervisnr's Employes’s Rating Date: Rating: Element No.;
Official's Initials: Initials; Initials:

Critical Element Description: INCREASE HOMEOWNERHSIP OPPORTUNITES AND PROMOTE DECENT AFFORDABLE
HOUSING: Expand access to affordable rental housing and homeownership
STRATEGIC GOAL: INCREASE HOMEOWNERSHIP OPPORTUNITIES AND PROMOTE DECENT AFFORDABLE HOUSING

Employea’s initials Indicate only that critlcal elements and performance standards were communicated to hnmlher. They do
not signify agreement or disagreement.

Outstanding Performance Standards: In addition to meeting the requirerments for fully successtul, the employes must meet at least
two (2) of the following radquiramants for autstanding. (Less than two (2) would equate to highly successful)

Reviews and analyzes HOME Snapshot reports within 20 days of receipt for assigned Part:cipaﬂng Jurisdictions and
prapares fetter/a:mail with results of analysis, i.e. accomplishments, need for modifications in program design or

implementation, deficiancias at least 85% of the time
Reviews and analyzes data in IDIS on a monthly basis for all CDBG, ESG, HOME, or HOPWA activities of assigned grantess ‘

designed to provide affordable rental housing and/or homeownemhlp, and prapares letter/e:mail within 10 days of review,
with results of analysis, i.e. stiperior parformancs, inadeguata progress, recommendations for specific actions designed to
improve performance at least 85 % of the time.

A performanca plan Is executed to accomplish a 20% improvement in performance of assigned PJs reporting HOME or

ADDI} completion in IDIS.
A porformance plan is executed to accomplish & 20% improvement of assigned HOME PJs or CHDOs with RedFlag

threshold scores in the lower parcentile as reflacted in the HOME Snapshot Reports. -

Fully Successful Performance Standards: To meet this standard, the employee’s performance consistently meets the following:

Reviews and anatyzes HOME reports within 30 days of receipt for assigned Participating Jurisdictions; and preparas
lelter/e:mail with results of analyzia, i.o. ascomplichmente, nesd for modifications in proagram design arimplemantation,
deficiencies at least 75% of the time

Reviews and analyzes data in IDIS on a quarterly basls for all COBG, ESG, HOME, or HOPWA activities of assigned
grantess dusigned to provide affordable rentel houalhg and/or homeownorsh:p, and prepares latter/a:mail within 15 day= of
raview, with results of analysls, i.a, superior performance, inadequate progress, recommendatuom for specific actions
designed to improve parformance at least 756% of the time.

A performanice plan Is executed to aucuinplish a 10% improvement in performance of nasigned PJs roporting HOME or
ADDI completion in IDIS.

A performance plan is executed to accomplish a 10% Improvement of assignad HOME PJs or CHDOs with FledFlag
threshold scores In the lower percenhle s roffected in the HOME Snapshot MNeports.

Keeps supervisor informed of major issues and identifies technical assistance to assigned grantee(s).

Unacceptéhle Petformance Standards:

Reviews and analyzes HOME reporis after 45 days of receipt for assigned Participating Jurisdictions, and preparea
latter/aimail with resuits of analysis, i.e. accomplishments, need for modifications in program design or implementation,
deficiencies less than 70% of the time

Reviews and analyzes data in IDIS less than quartedy for all CDBG, ESG, HOME, or HOPWA activities of assigned grantees
designed to provide affordable rental housing and/or homeownership, and prepares letter/e:mall more than 60% of the time to
assigned Participating Jurisdictions more than 25 days after review, with rasults of analysis, i.e. superior pertonmance,
inadequate progress, tecommendations for specific actions designed to improve performance.

Assistance is provided 1o less than 10% of assigned grantees to enhance or Improve affordable housing opportunities.

Actual Accomplishments:

Previous edjtions arc obsolcte  Replaces HUD-8054 form HUD-A054.2 (5/2001)

HUD PMS Flan
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. U.S. Department of Housing
Elements & Standards and Urban Development
Data Assigned: Reviewing Supamvisor's Employee's Rating Date: Rating: Element No.:
Official's Initials: Initials: Initials: ‘
6

Critical Element Description: FINANCIAL MANAGEMENT: Reviews, monifors, evaluates and provides technical assistance ta
assigned grantees on financial maiters.
STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Employee's initials Indlcate only that critical efements and performance standards were communicated to him/her. Theydo
naot signify agresment or disagreement.

Outstanding Performance Standards: In addition to meeting the requirements for fully successful, the employee must meat at least
two (2) of the following requirements for outstanding. (Less than two (2) would equate to highly successful)

g :

i

Worka with grantees to resolve at least 85% of IDIS access problems within 10 days,

Works with grantees to resolve at least 90%of LOCCS drawdown proble ithin two days of receipt.

Takee necassary actions to estahlich grmntas autharizations in the IDIS Sxe hat grantees have timely iDIS access to
da data entry and drawdown of funds; at least 85% of documentation is processed within three days of receipt. -
Monitors un-liquidated obligations reparts for assigned grantses at least monthly to identify those grants that are targeted for
de-obligation of funds at Figeal Year end and suhmits report to supetvisor.

Complates review and transmittal of at least 90% of single audit reports received for assigned grantees. within &0 days of
receipt.

Fully Succassful Performance Standards: To meet this standard, the employee’s performance consistently meets the following:

Takes necessary aclions 1o astablish grantee authorizations in LOGCS so that grantees have LOCCS access to funds in a
timely manner. At least§0% of grantees recelve LOCGS accasa within 46 daye of thoir raquests. -

Works with grantees to resolve LOCCS drawdown problems, with at least 80% of the drawdown problems resolved within
four days of recelpt.

Basad on quartterly monttoring of unliyuidated obligations reports for assigned grantees; followa-up with grantecs, initiates
action to repragram or de-obligate funds for at least 75% of projects that are no longer viable.

Based on quarterly monitoring of un-liquidated chligations reports for assigned grantees and follow-up with impacted
grantees, ldentifles ar laast 75% of yrants that will still be viable as of the end of the Fiacal Year, and requests appropriate
extensions,

Completes review and transmittal of at least 80% of single audit reports received for assigned grantees, within 90 days of
receipt.

At le'gst 75% of single audit respanse actions are raviewed and necessary follaw-up taken with the grantee within the
established time frame.

OIG Audits {if applicable)

Audit response actions for OIG audits are made within the prescribed time frame set by OIlG for at least 75% of the findings
and requirad tracking actions.

OIG reports with findings, comrective actions are accompfished or implemented, and at least 75% of audi findings are cleared
within one year after transmittal of the report o the grantee.

Unacceptable Performance Standards:

...Jeprogram gt de-obligate funds for less than 70% of projects that are no longey.viable.

Takes necessary actions to establish grantee authorizations in LOCCS so that grantees have LOCCS access to funds in a
timely manner, 50% or less of grantees receive LOCCS access within 45 days of their requests.

Worls with grantess to resolva LOCCS drawdown problems, with 70% or less of the drawdown problems resolved within four
days or more of recelpt.

Monitors un-liquidatad obligations raports lor assigned grantees every 4-5 months; follows-up with grantees, initiates action to
Based on menitoting of un-liquidated obligations reports for assigned grantees and follow-up with impacted grantees,
idontifies less than 70% of grants that will /lill be viable as of the end of the Fiscal Year, and roquasts appropriate extensions.
Works with grantees to resolve less than 70% of IDIS access problems within 15 days.

Takes necessary actions to establish grantee authorizations in the IDIS systems so that grantees have timely IDIS access to
do data entry and drawdown of funde; lass than 70% nf dactimantation is processad within three days of receipt.

Completes review and transmittal of less than 70% of audit reports received for assigned grantess, exceeds 91 days of
recaipt,

Less than 70% of audit response actionz arc reviewed and necessary follow-up taken with the grantee within the establiched
time frame.

Audit response actions for OtG audits are made wnthun the proscribed time frame set by OIG for less than 70% of the findings
and required tracking actione.

OIG reports with findings and corrective actions ara accomplished or implemented, and less than 70% of audit findings are
cleared within one year after transmittal of the report to the grantee.
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