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‘ i . e A b U.S. Departméiit of Housing
Elements & Standards afd Urban Development
Bato Assignea: | Heviewing Uiciars | Supervisors TTaS: | Employesrs Initials | ARG Bamr— T Rang ElementNo.
Imitiala: .
a
Critical Element Description: Strengthen Cormmunities--
- ) __Managing Competitive Grantee Programs . e e
Employee's inltlals indicate only that critical elements and performanée standafdé were comimuniléated to himMher. They do
not signlfy agreement or disagreement. —

Outstanding Performan e
Ih'addition m tiearisg the stapdirdk farEly S fictesaful
*  Completes reviews of applications frorn Coritinuum of Care applicants at least 10 days before the deadline established by
Headquarters. _ ) . ;‘F
*  Completes revicws of technical submissions so that grant agrecmeits afe executed for 75% of assigned conditional
homeless awards by August 13. }
o 5% of reviews of other assigned eampetitive avards ate complsted by August 15.
»  85% of Performance Report Reviews aré cottipleted no later than 120 days from date of recéipt by HUD.
Grants are managed and documents reviewed for completeness, technical aceuracy ahd régulatory compliance. Reviews
and recommendntions arc cxceptionally well dune, anyd arc completed, documented and provided to the supervisor for
final disposition.
¢ Grant activities are documented in official office files and GMP. Documantation recsrded in GMP is complete and
technically accurate at {cast 85% of the timc.

e it e . ————

Fullly Suceessful Porformince Standardé;

¢ Completes reviews of applications from Continuurm of Care applicants at least 5 days beforg the deadline estsblished by
Headquarters, L

* Completes reviews ot technical subifiissions so that grant agrecments aré executed for 669 of assigned conditional
homeless awards by August 15.
60% of reviews of other assigned coiperitive awards afe. completed by August 15.

» 70% of Performance Report Reviews arc completed fo latet than 120 days from date of receipt by HUD, unless the
supervisor grants an citension. ‘

»  Grants are managed and docurnciits Teviewed for completeness, technical accuracy and regulatofy compliance. Réviews
and recommendations are completed, docimented and provided to the supetvisor for final disposition,

o . . s S a a ae ey - _ — ‘
»  Grant activities are documeénted iii official office files and GMP. Dagitimientition feeorded in GMP is complete and
technically acevrate at least 75% of the time. ;
+  Manages assigned workload in accordatice with Deparument policies and CPD's Grant Managemerit System, and keeps
eupervigor informed of major issics and identifics putculial detays priot o becoming critical, '

Unsatisfactory Performance Standards:
Perlurmance meers two or more of the follotving criteria:

*  Submits reviews of Continuum of Care applications that are incomplets or after the deadline established by Headquarters.

*  Conipletes reviews of technical submisgians sn thar grant agreefents dre exesutad for less than 60% of assigned
conditional hometess awards by August 15.
Less than 60% of reviews of other adsigned competitive awards arc completed by August 15.
Less than 60% uf Performance Report Reviews are completed no later thafi 120 days from date of receipt by HUD, unless
the supervisor grants an extensiof.

+  Grants are not managed as directed and docuinents dte notadequately réviewed for completeniess, technical accurncy and
regulatory compliance. Revicws and récomrmiendations are incomplete and inadequately documented.

* " Grant activities are ot d8cuiiéntedin official ‘office’files ind*:GMVP.  Docurientation recorded i GMP is complete’and -
wchinédally accurats leas than 609 of the:time. _ ' .

»  Fails to mariage assigned workload iin‘accordance ',{vith','ﬂﬁpﬁfﬁimntj:}fcfnlicieé‘dﬁﬂ.‘QPﬁ‘sﬁﬁﬁtMﬁha‘genﬁéﬁﬁ"Sije‘mﬁ"én&
fails to keep supervisor inforthed of major issues.and fails toiidentifypotantinl delays prive to becoifing critiosl. ;

Actual Accomprlisihr'ﬁants: 7 )

fort HUD-8054.3 (3/2001)
HUD PMS Plan

Previous oditions are absolete  Replaces HUD 8054
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Date Assigned: Reviewig Officiars SUpanvigors iniials. | Employee's Intials, | Rating Date, Rating; — [ EBementior
Initialg:
4

Criticat Elemenit Description; Financial Management and Funds Control-- ) |
Perfotms all internal funds control and accounting functions for the CPD Division, Performs ali necessary actions for
prantees to access funds using the LOCCS system,

Employee’s initials indicate only that eritical slements and parfofiiance standards were communicated to him/her. They do
not signify agreement or disagreement,
Quistanding Performance Standards: =~~~
In addition to-meeting:the standards fo¢ BlllySiicoesstil, maintains logs to demonstrate that the following standards are. met:
» Follows up to ensure that at least 90% of budgets are accurately spread in LOCCS no later than 15 days after posting in
LOCCS by Accounting.

i, e e ——

*  Ensures that at least 90% of funds returied to the Department from grantees in amounts less than $2,000 are propérly
processed and submitted to Accounting within two days of receipt.

* Works with grantecs to establish grantee authorizations in LOCCS so that grantees have LOCCS aceess to funds in a
timely manner.

e  Atleast 90% of LOCCS drawdown problems are addressed within ei ght days of notification.

e Works with grantees and CPD Reps to address 75% of LOCCS nccess problems within eight days.

Fully Successiul Performance Standards:
Maintains logs to demonstrate that the following standards are mat:

¢ Follows up to ensure that at least 0% of budgets are accurately spread in LOCCS no later than 15 days after posting in
LOCCS by Accounting.

*  Ensures that at least 75% of funds retutned to the Departiient from gratees in amounits less than $2,000 are propetly
processed and submitted to Accounting within two days of receipt.

*  Works with grantecs to cstablish grantee authorizations in LOCCS so that grantees have LOCCS access to funds i a
timely manner.

*  Atleast 80% of LOCCS drawdown problcms are addressed within eight days of fiotification.

¢  Works with grantees and CPD Reps to address 65% of LOCCS access problems within eight days.

Unsatisfactory Performanca Standards:
Performance meets two or more of the following criteria: i
*  Follows up to engure that less than 80% of budgets are accurately spread in LOCCS no later than 15 days after posting in
J.OCCS by Accounting. 1*
t
*  Ensures that less than 75% of funds retutned to the Departmerit from grantees in amounts Jess than $2,000 are properly
processed and subrnitted to Accounting within two days of receipt.

*  Docs not wark with grantecs to establish grantee authotizatiotis in LOCCS so that grantees have LOCCS access to fands
in a timely manner,

¢ Less than 80% of LOCCS drawddwn probicrns are addressed within sight days of notification.

*  Works with grantees and CPD Reps to address Jess than 65% of LOCCS access probiems within eight days.

Tonti HOD-8034.32 (5/2001)
HUD PMS Plin

] Préviaus editions are absalets R-cia_l_nccs HUD-8054
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Actual Accomplishments;

A PP U.S, Départment of Houging ;
Elemeénts & Standards | and Urban Development ]
Reviawing Official's Supervisor's Initiale: Empigveag's [nitials: Ratirig Dsita: Ratifng: Elerreent Na.;
Initals;
5

Critical Element Description: Audits Management--
Audit submissions received from FAC of the IG ate accurately tracked and processed in accordance with the Audit Mansgement
System [ AMS] Handbook and all prevailing guidance provided by HQ. Audit resolution actions are cost cffective and techmcally
accurate in accordance with applicable regulations and prograin guidatice ag docuriiented in the appropriate tracking or data entry
systems.

Employee’s initlals Indicate only that critical elemerits afd performance standards were communicated to himmMer. They do
not slgnlf;_f_ggreement or disagréement.
Outstanding Performance Standards:
In addition'td anékting Hie stindaeds FOF Hiify Sile cessful;
« Completea revicw and wansmittal of matagement letters to pgrantees of at least YU% of audit reports feceived with'
findings, within 90 days of receipt. |

o . __ e P P —

- . |
® AT least V0% ot audit respoise actiofis are révieweéd arid riecessary follow-up taken with the grantee within the time frame
established by managemetit.

*  Audit response actions for OIG audits are made within the prescribed time frame set by OIG for at least 90% of the
findings and required trackinig Actions. 1

*  Por OIG audit reports with findings, corrective actions are accormplished of impletnerited, and at lcast 85% of OIC audit
findings are cleared wirkin anr yeat of 4 time frarie approved by OIG aficr trafismittal of te repuit to the grantee.

~ Fully Buccasaful Performance Standards: ‘
¢  Maintains and provides current information ifi the required audit 168 and tracking system, and updates the log and |
tracking system as heeded, but not less feequently than the first working day of each mtionth, to enisure that all letter dates
and final action dates are accurately téported in the log and tracking system, !

* Completes review and ttansmittal of managemetit leiters to gratitées of at least 80% of audit rCports received with
findings, within 90 days of receipt,

¢ Atleast 0% of audit response actions ae seviewed dnd nécessary follow-up taken with the grantee within the time frame
established by management.

the dctiont taked:

to:
* Audit response actions for OIG dudits arc made within the prescribed tiie fratme set by OlG for at least 80% of the
findings and required tracking actions.

» For OIG audit reports with findings, corrective actions are aénompli's'heq or impleriicnted, and at least 75% of OIG audit
findings are cleared within one year or a time frame approved by OIG after transmittal of the repott to the grantee, |

Urss;iilsféctb;'; Performance Standards:
Performance meets two or more of the following criteria:

" Farm HUD-8084.3 (/20013
HUD PMS Plan

Previm;.; cditions :;ré ob_sui-ctc_ Rephcc;ﬁﬂﬁ-ﬂasti_ —



P2/B4/2088 B8:27 2184726825 GPD PAGE 118/13
!

* Fails to maintain and provide current information in the fequired audit lop and tracking syster. and does ot update the
lug and tracking system as needed, but not less frequently thar the first working day of éach month, to ensure that all
letter dates and final action dated are aceurately repofted in the lo g and trackihg system. ;

*  Completes review and transtittal of managefent letters to grantees of less than 80% of audit feports received with
findings, within 90 days of receipt. |

*  Less than 80% of audit responst actions are raviewed and necessity follow-up taken with the grante¢ within the time
frame established by managemeént. f

it s thaniS0% of prior et s iridings By thnd St dhe criems sl Y, o she supiiisomippisves i

writing fhit artidns talenitc'Hits.o0 clide. thé findirigh, and al): actioiis die doctieiited i the.audit tiacking syster-ahtl

programifiles: |

*  Audit response actions for OIG audits are made within the prescribed tifne framie set by OIG for less than 80% of the
findings and requiréd tracking actions.

*  For OIG audit reports with findings, corfective actions are accomplished or implemerited, and less than 75% of OIG audit
findings are cleated within one year or a time frame approved by OIG aficr transmittal of the report to the grantee,

Actual Accomplishments;

form HUD-B054.2 (5/3601)

“Provions editions are obsolete chtnécs HUD-8054
N 1IUD PM3 PLin
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' 5 U.S. Dapartment of Housing
Elements & Standa rds and Urban Development F
|
Date Assighed: Fg:\_fkjav\dng Ofiidars | Supervisors Infiaie | Employeseniam— RatngOgte: | Ralhg. Eloment Mo
nitiRla”
5

Critical Elerment Description; Written commuhicatmﬁu
Writes reports, reviews and briefing papers for HUD use. Writes letters to grantees, local and state and nonprofit officials,
_Mmembérs of Congrees or the gencrnl public. :

Employee’s inltials indicate only that critical elements and perforinance standards were cofamunléatad to him/mer. They do
notsipnify agreement or disagreement. . _ '
B . e e ===
Qutstanding Performance Standards:
In addition to meeting the standards for Fully Successful:

» Interprets and clearly states complicated issues cofrectly, handies seasitive issues persuasivety, and/or addresses adverse
comments tactfully, .

¢  Written products rarely require rewrites and derhonstrate exceptional insight inta subject matter.

»  Written inputs to GMP ¢learly reflect performance, accurately update information, document findings and corrective
actions, and manage and track assigned CPD grantees. |

* Regularly coniributes to the reporting requirements of CPD.

Fully Successful Performance SKAndhrtis:_ B
* Reoscarchea nécded material thoroughly and coupletely.

*  Writes material that acedrately feflects HUD and office policies.

*  Written produets are technically and grammatically correct, logical, and writeen in 4 style appropriate for the target
audience. ' !

¢ Written inputs are fadc into GMP to agsess perfoimadrice, update information, documment findings and corrective actignis,
and ianage und rack assigned grantees. The inputs may require some revisions.

Unisatistactory Performance Standards:
»  Does not research or inadeguately researches necded material.

¢ Written products are not grammatically correct, cléat, complete, or do not aceritately reflect zuirent regulations or -
POIICICS- iF

*  Written inputs are not made into GMP, or the ifiputs riade are of such poor quality that revisions are nearly always -
required. '

Actual Accom pli;hi-ﬁanis:

Previons cditions are obsolete  Rephces HUD-8054 ) — form HUD-80342 (5/2001)
HUD M5 IMan



