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U.S. Department of Housing
Elements & Standards and Urban Development
Date Assigned: | Revlewing Supervisor's Employee's Rating Date: Rating: Element Mo.:
Official's Initials: Initials: Injtiats: ‘

1

Critical Element Description;: REPRESENTATION - Represents the Department and its community development programs and
priorition te grantec officials, citizens, potential und current custamers, HUL personnel, and other government personnel. !

Strateglc Goal: STRENGTHEN COMMUNITIES |

Employee’s inltials indlcate only that critical slements and performance standards were communicated to him/her. Tﬁey do
not signify agreement or disagraement.

Qutstanding Performance Standards: In addition to meeting the requiraments for fully sucesestul, the employee must mest al leyst
three or more of the following requirements for outstanding. (Less than three would squate to highly successful)

On own inttiative, Identifies and carries out at least one {1) special project or representation opportunity that wou'd Improve
grantee performanca and signlficantly contribute to the grantee’a ability te administer CPD proyrams,

Represents CPD in at least 1 formal setting, such as public meelings, speclal committees or Task Forces, groundbreakings,
graduation exarcise for job training graduates, ete, : .
Leads ar condicts a minimum of one (1) workahop/meeting that is well desigiied and effectivety delivers resources to
participants that will increase thair capacity to affectively coordinate CPD programs In their communitiss. b

At least B0% or greater of assigned grantees requesting technical assistance o regolve programmatic issues are provided
assistance that will reeolve issuee within ton {10) working days from requesl. |
Documentation of any significant communication with GPD’s eustomers is maintained in GMP and Is recorded accurately at
least 85% of tha time. ‘ !

Maii inguirica are processed and responded to on average within. 30 working days from time of receipt.

Offers solutions to improve Intemal operations that are implemented,

Fully Successful Performance Standards: 1o mest this standard, the employee's performance consistently meets the fallowing:

Provides information, advice or guidance that demonstrates a thoraugh knowledge of CPD programs and reflects
Departmental policies through written and oral presentation. :

At least 70% of assigned grantees requesting technical assistance to resolva programmatic |ssues ara provided assistance
that will resolve Iasues within fifteen (15) working days from request, :
Participates In at least 2 Informational sharing meelings related to CPD programs.

Provides quality customer service with no more than three valid complaints recelved from intemal or external clignts. |
Represents the Department at meetings, conferenca ¢alls, or other contacts with grantees andfor cllents, t

Mail inguirles are pracessed and raspandad'to on sverage within 46 days from time of recelpt, |
Documentation of any significant communication with CPD's customers is maintained in GMP and'ia racorded accurataly at
least; 70% of the time. I
Notifies auparvisor of any eritical tima delaye. '

Unsstisfactory Performance Standards:

Information, advice or guidance is consistently unclear, Ineflactive, or aiseourteous and usually requires clarification by
supetvisar.

More than three valid complaints are received from intsmal or external clients,

Mail inquilies are processed and responded to ¢n average af 60 days from time of racaipt, .
Documentation of any significant communication with CPD's customers is maintalned in GMP and is recorded accurately less
than 70% of the tme. .
Infarmation, advice or guldance that is provided demonstrates a limited knowledge of CPD programs and does not accurately
reflect Departmantal palices through written and oral presentation. :

Less than 70% of assigned grantees requesting tachnical assistance to resclve programmatic issues are provided aesistanoe
that will resclve issuss within ten (10) working days from request. "

Actual Accomplishments: 4

Previous cditions are ahsalcte Replaces HUD-8054 . form H-ﬁD-BDStZ (572001)
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1.3, Department of Housing
Eleme_nts & Standards _ and Urban Development
. ’E
Data Ascigned: | Raviewing Supervisors Employer's Fating Date: Hating: Elemgnt No.:
Officlal's Initials: Initials: initials: -
2

Critical Element Description: PROGRAM KNOWLEDGE, TECHNICAL ASSISTANCE AND TRAINING ~ Exhibits knowledge of
program authorities, regulations, policies and procedures of assigned CPD programs and is reflactad in technieal assistance and training
provided 10 GPD staff ang grantees. :

STRATEGIC GOAL: STRENGTHEN COMMUNITIES

Employee’s initials Indicate only that critical elements and performance standards were communicated to him/her. They do
not slgnify agreement or disagresment.

Otstanding Performanes Standarde: In addition to moeeting the requirements for fully successiul, the employée must meet at least
three or mare of the following requirements for cutstanding. (Less than thrae would equate to highly successful) '!
= Demonstrates a mastery of reguiations, circulars, notices, and paiicles of GPD programs by interpreting and clearly stating
complicated program requirements comprehensively with 90% accuracy that is acknowledged by peers, supervisory sEtaff. and
client groups. !
»  Organizes and presents Information to othsr staff upon ratumn from formal training, conferences andfor workshops within 30
working dayn after return. ‘
¢ Improves program camplianca for at least ane (1) Identified assigned grantees (form ula/competitive) that focus on efficiency,
cost afiactivenass, and/or timsliness. .
*  Excoule at[east ona graniee lraininy on mitigating lead hazard In GHU assisted homeownership and housing retiabifitation
programs. : '
+ Davelops and executes an asslstance ﬁlan for one assigned grantee {fomula/comnatitive) to target resourcaes that witl
meet the community's housing and economic development needs and/or the population they serve.

« Develops and implements one (1) tralning that is carred out in conjunction with the SuperNOFA, that Increases awar!éness
of HUD programs ta Faith based arganizatione, other non-profite, grantees, and other intemal and extey gl clients. [

= Reviews data/reports for assigned grantess at least monthly and identifies grantees that are not in compliance with |
commitment, reservation, and/ar expenditura standards/requirements. Notificatlan is provided to grantees and:technical
assistance neads are ldenlifiad and deliverad to work toward bringing tha grantea(s) into complianve., |

i
\ i
i

Fully Successful Performance Standards: To meet this standard, the employee’s performance consistently meets the following:

» Demonatrates knowledge of regulations, ciruulars, notlces, and policies of GPD programs through- written material and inputs
Into GMP that are prepared with 75% accuracy.

*  Shares program knowledge and skills by presenting tpdates to staff and grantees at least once per year through oral,
prasentation or wiiller communlearnion. :

*  Organizes and presents infarmation to other staff upon return from formal training, conferences and/or workshops within 45
worklng days after retum. '

* Reviews data/reports for assigneg grantees at least quarterly and identifies grantees that are not In compliance with _
commitment, reservation, and/or exponditure standards/requirements. Notification is provided to grantees and technica!
asslstance needs are identified and daliverad to work toward bringing the grantee(s) into compliance. t

* Norfies supervisor and requesls any necessary changes to praposed technical assistance activities to be undetiaken that
require adjustment due o competing priorities or demand. Makes.recommendations offering alternative course of actien to
batance technical assistance needs and meeting local management doals. [

Unsatisfactory Parformance Standards: :
= Knowledge of requlations, circulars, notices, and policias nf CPH programs réflacts a lack of underotanding of program
requirements and usually requires clarification by superdsor. "
+ Organizes and preaents information to othar otaff upon return from formal training, eonferences and/or workshops after 45
working days after return, :
* Technical assistance naads of assigned grantees ara not identified or addressed or completes lgss than 70% of technical
assistance needs for idantified assigned grantees )
Actual Accomplishments:

Provious editions arc obsolete Replaces HUD-8054 ] form HUD-R054.2 (5k2001)
HUD PMS Plan
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' U.S. Department of Housing
Elements & Standar dS and Urban Development
Date Assigned: | Reviewing Supervisors Employee’s Rating Date: Rating: Element No.:
Official's Inltials; Initiala: Initlats:; ’
3

Critical Clement Description; ORGANIZATION AND MANAGEMENY OF PORTFOLIO: Organizes and performs day-to-day work in a
manner consistent with carrying out the priorities of the division. Assignments are completed in a timely manner. |

STRATEGIC GOAL: Embrace High Standards of Ethice, Management, and Accountabilily |

Employee's initials indicate only that critical slements and perfarmance standards were communicated to him/her. They do
not signify agreement or disagreement.

Outstanding Performance Standards: In addition to meeting the requirements for fully suceasshul, the employee must meet at laast
five or more of the following requirements for oulstanding. (Less than five would equate to highly suceassiul) _ '
= Voluntears and/or inillates an additional activity that alds the office in furlthering the objectives of CPD opergations
« Grants are managed and documents reviewed for completeness, technical accuracy and regulatory compliance. Reviews
and recommendations are completed, documented and provided 1o the supervisor for final disposition. Suparvisor retums the
completed produst no mere than one time fur substantive revisions,
* Grant activitles are documented In official office files and GMP., Documentation recorded in GMP s complete and technically
accurate at least 85% of the time. !
= Correapondonce in the maiiayement of gramtees is responded to in thirty daya at least 85% of the tima.
For Managing Asslgned Formula Grantees

2 Atleast 85% of Con Plans and Annual Action Plane aro reviewad within 40 days of receipl.

* At least 86% of CAPERS are processed to completion and assessment communicated to grantee within 60 days of,
receipt. : '

* Atleast 85% of Formula grantees roport soms objectives and oulcomes in IDIS by September 30,

For Managing Assigned Competitive Grantees :

= Atloact BE% of assigned Grant apgplications raling reviews, as a resut of SuperNOFA, are completed In accordance with
processing deadiines identified in instructions from HQ., _ J

*  Atleast 85% of assigned conditional homeless awards to include the processing of technical submissions are complated
and finalized via an executed grant agieenent by Sepltember 30. II

* - Atleast B5% of assigned YB and RHED awards, to include processing of executed grant agresment to grantee, are. “
completed within deadlines estahlished.

* Atleas! 85% of Performance Reviews (L.e, annual, semi-annual) are processed no later than 60 working days from date
of receipt to HUD. ;

Fully Suceessful Parformance Standarde: To meet thig standard, the employse's performance consistently meets the I‘ollowi;'ug:

« {Grants are managsd and documents reviewad for completenass, technical accuracy and regulatory compliance. Reviews
and recommendations are complated, documented and provided to tha stiparvisor for final disposition. Supcrvisor returns
the completed product less than 75% of the time for subatantive revisions, |

& Grant activities are documented in official office files and: GMP, Documentation recorded in GMP is complete and
technically accurate at least 75% of the time. . ;

* Cormrespondence in the managemenl of grantees is responded to in forty-five working days at least 75% of the timeF.
Manages assigned workload In accordance with Department policies and CPD's Grant Management System, and keéps
supervisor informead of major issues andidentiies potential delaya prior to becoming critical.

For Managing Assignad Formula Grantees

* Atieast 70% of Con Plans and Annual Actlon Plans are reviewed within 40 days of recaint.

* Atleast 70% of CAPERs are processed'to completion and assessment communicatad to grantee within 75 days of receipt.
*  Atleast 70% of Formula grantess raport some objectives and outcomes in IDIS by September 30,
For Managing Assigned Competitive Granteca

» Atleast 70% of assigned Grant applications rating reviews, as a result of SuperNOFA, are completed in accordance with
processing deadlines identlfied in instructions from HQ. - |

= Alleast Ta% vl nssigned conditional homeless awards to Include the processing of technical submissions are completed
and finaiized via an exacuted grant agreement by September 30, 5

»  Atleast 70% of assignad YB and RHED awards, ta include processing of exgcuted grant agreement to grantea, ara |
completed by assigned deadlines. .

-+ Atleast 70% of Parformance Raviews (i.e. annual. saml-annual) are rrocassad no later than B0 werking days from date of
raceipt to HUD, :

{cont)

Previous cditions arc obsolete  Replaces HUD-8054 form HUD-8054.2 (5/2001)
HUD PM&il Plan
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U.S. Department of Housing
Elements & Standards and Urtian Developmant
Date Assigned: | Raviewing Supervisor's Employer’s Rating Date: T:{atlng: Element No.:
Offivial’a Initials; Initials; Initlals: ]
3. (cont)

Critical Element Descripilon: QRGANIZATION AND MANAGEMENT OF PORTFOLIO: Organizes and parforms day-to-day work in a
manner consistent with priorities of the division. Assignments are completed in a timely manner. "

. STRATEGIC GOAL: Embraca High Standards of Ethice, Managament, and Accountability

i

Employee's Initfals indlcate anly that critical elements and performance standards were communicated to him/Mer, They do
not signiy agreement or disagreemant. ' '

¢

Unsatisfactory Performance Standards:

Grants are managsed and documents reviewed for completeness, technical accuracy and regulatory compliance. Reviews
and recommendations are completad, documented and provided to the supervisor tor final disposition. Supervisor ratums
the completed product mare than 70% of the time for substantive revisions.

Grant activities are documenled in officlal office flles and GMF. Documentation recorded in GMP is complete and
tachnically accurate less than 70% of tha time.

Correspondence in the management of grantees is responded to In more than forty-five working days af least 70% of the
timae. .

For Managing Assignad Formula Grantees

L ]

-

Less than 70% of Con Plans and Annual Action Plane are revicwed more than forty days from recuipt. i

Less than 70% of CAPERS are processed to completion and assessment communicated to grantee mere than 75 t|:llaya
from racelpt.

Less than 70% of Funnula grantees report soma objectives and outcomes in IDIS by Saptember 30.

For Managing Asslgned Competitive Grantees

Less than 70% of assigned Grant applications rating reviews, as a result of SuperNOFA, are completad in accardance
with processing deadlinas identified In instructions frem HQ.
Less than 70% of assigned conditional hnmelase awards to includs the procoecing of tachnical aubmissions are

-completed and finalized via an executed grant agreement by September 30.

Less than 70% of assigned YB and RHED awards, to include processing of executed grant agreement to grantee, are
complatad by established daadlinee. ’ '
Less than 70% of Performance Reviews (i.e. annual, semi-annual) are processed more than 120 working days from
date of receipt te HUD. i

Actual Accomplishments: ‘i

Previous editions arc obsolete Rcplaces HUD-8054 form HUD-8054.2 (51:2001)

HUD PMS Plan
i
;
|
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U.S. Departmant of Housing
Elements & Standards and Urban Development

Date Assigned: | Reviewing Supervisar's Employee's Rating Date: Rating: Fiement No.:
Qffirial's Initials: Initiale: Initials: :
4

Critical Element Deacription; EVALUATION OF GRANTEE PERFORMANCE: conducts on-aite and in-house reviews and éva!ualions
of Grantees' programs lo assess risk and monitor for contract and regulatory compliance to ensure protection of the public trusi? in CPD
programs.

STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY . |i

Employee’s initials indicate only that critical elements and performance standards were communicated to him/er. Tr'éey do
not signlfy agreement or disagreement, ‘

Outstanding Performance Standards: In addition to mesting the requirements for fully successful, the employee must meet at lsast
five or mor& of the following raquiremants for outatanding. {Lesa than five wauld equale to highly suceassful)
MONITORING:
=  Atleast 85% of monitoring strategies are completed, approved by management, documented in GMP, and letter mafled to
idantified grantees to bo meniterod af lenat forty-flve days beforw Il siart of monitoring,
« Panticipates In monitoring team visit (as assigned) and provides the laad reviewsr with monitoring conclusions and supporting
documentation within 15 days of monitoring visit.
«  Atlaast B5% of monitoring reporta (with aupperting decumeniation) are submitted to supervisor for review within 25 days of
the exit conference, to allow time for corrections, edits, and/or additional infarmation. ' l|
¢ Monttoring reponts are supported, technicaily accurate, ldentify corrsct program guidellnes, and are retumned on average no
more than onc time for revialons, ||
_* Atleast 85% of monitoring reports are completed, Input into. GMP, and transmitted to the grantee no [ater than 30 days from
the.exit conference. Monitoring reports are prepared in accordance with CPD policias and accurately refiact program |§
requirements, 1
*  Atleast 85% of prior year monitoring findings/sanctions are closed out by end of current fiscal year and. documented in GMP
and progrem files, :
* Compleles one or more additional monitorings (onsite/remote) that will contribuite to the division excoading its’ monitering
goal by 10% by the end of the Flscal Year.
OIG COMPLAINTS/CONGRESSIONAL CORRESPONDENCE: {If applicabla) ;
*  Alleast 85% of hotine complaints and congressional correspondance are rasponded to within established deadiines

Fully Successful Performance Standards: To meel this standard, ths amployee's performance oocnalotontly meets ths following;
AISK ANALYSIS: ' )
« Completes Risk Analysis forassigned grantees in accordance with CPDguidelines and I3 proparty documented in GMP by
réquired due date. ’:
MONITORING: : |
*  Atleast 70% of monitoring strategies are complated, approved by management, decumanted in GMP, and letter maited to.
identified grantees to ba monitored at lasst thirty {30) days befors the ctart of monitoring. 0
*  Alleast 70% of monitorings (onsite/remote) are completed on schedule according: to the workplan and remainder of
monitorings are completed'by Septemnber a0,
»  Parficipates In monitoring team vigit (ae asaigned) and provides the lead reviswer with rnonitoring conclusions and supporting
docurnentation within 25 days of monitoring visit.
«  Atleast 70% of moniloring reports {with supporling documentation) are submitted to supsrvisor for review no later than 35
daye of the exit conference, 1o allow time for corections, edlts, and’or additional Information. ‘
¢  Monltoring repons ara supported, techriically accurats, identify correct program guidelines, and are returnad on average no
more than two times for revisions. 1
»  Atlsaet 70% of monitoring reports are completed, inpul into @MP, and transmitted to the graniee no latar than 45 days from
the exit conference, except with express written concurrence from the CPD Director, MonMoring reports are prepared In
accordence with CPD policies and accurately reflact program requirements. i
= Atleast 70% of prior year moriluring findings/sanctions are closed out by end of current flscal year and documented I GMP
and program files. ‘
»  Completes aaslgned monitoring/technical assistance activitios within allocated budget and during scheduled quarer, |
OIG COMPLAINTS/CONGRESSIONAL COHRRESPONDENCE:; :
= Atleast 70% of hotline complaints and congressional correspondence are responded to within astablished deadiines |

(cont)

i

Previous editions arc absolete Rcplaces HUD-8034 Torm HUD-8054.2 (5/2001)
HUD PMS Plan
1

'i
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U.S. Department of Housing . ‘
Elements & Standards o Uiy Deores of Hou:
|
Date Assigned: | Reviewing Supervisor's Employee's Rating Date: Rating: Flament No.:

Official's Inltlats: Initials; Inftials: .
4 (cont.)

Critical Efement Descriptian: EVALUATION OF GRANTEE PERFORMANCE: conducts on-site and in-house reviews and evaluations
of Grantees' programs 1o assess risk and monitor for contract and regulatory compliance to ensure protection of the public trust in CPD
programs.

STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Employee’s initials indicate only that critical elements and performance standarde were ¢ommunicated to him/her. They do
not signify agreement or disagreement.

Unaatiafactory Performance Standards: !
* Risk Analysis Is completed after due date. - ‘
*  Monitoring strateglas are not complsted prior 1o monitoring,
= Assigned monitoring is not completed on scheduls. |
«  Monitoring reports submitted for review are poorly documented, not prapared in accordance with Departmental policies, and AN
inaccurate. :
Hotline complaints are not answerad consistent with established deadiines
Risk Analysis and monitoring activities are documented in GMP less than 70% of the time.

Actual Accomplishmants: ’ E

Previous editions arc obsolete  Replaces HUD-8054 formt HUD-R054.2 (5/2001)
HUD PMS Plan
!
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Elements & Standards U.S. Department of Housing
_ _and Urban Development

Date Assigned: | Reviewing Supervisors Employee's Rating Date: Rating: Element No.:
Official's Initials: | initials: Inhials: '
: 5

i

Critical Element Description: INCREASE HOMEOWNERMSIP OPPORTUNITES AND PROMOTE DECENT APPFORDABLE
HOUSING: Expand access to affordable rental housing and homeownership . ' !

STRATEGIC GOAL: INCREASE HOMEOWNERSHIP OPPORTUNITIES AND PROMOTE DECENT AFFORDABLE I-IDLISII‘;IG

Employee’s initials indicate only that critical elements and performance standards were communicated to him/mher. Tﬁey do
not signily agreement or disagreement.

Owtatanding Performance Standards: In addition to maaling the requirements for fully successful, the employee must meet at least
two (2] of the following requiraments for outstanding. (Less than two (2) would aguate to highly successful)

* Reviews and analyzes HOME Snapshot reparts within 20 working days of raceipt far azeigned Panicipating Juriedictiono
and prepares lefter/a:mail with results of analysis, i.e. accomplishments, need for madifications In program design or
implementation, deficiencies at least 85% of the time

= Reviews and analyzes data in IDIS on a monthly basis far all CDRG, ESG, HOME, or HOPWA activitioa of assigned grantees
designed to provide affordable rental housing and/or homeownership, and prepares letter/e:mail within 20 working days of
review, with resufts of analysia, i.e. superior perfarmance, Inadequate progress, recommendations for spetific actions’
designed to Improve performance at least 85 % of tha tima. _

* A performance plan is executed to accomplish a 20% improvement in performance of assigned PJs reporting HOME or
ADDI completion In IDIS,

* A performancs plan Is exscuted to accomplish a 204 Improvemant of asaignod HOME PJs of CHDOs with RedFlag
threshold scores In the lower percentile as reflected in the HOME Snapshot Reporis.

- I
_ Fully Succaseful Parformance Standards: To meot this atandard, the. eamployee’s perfunnance consistently meets the folrmving:

* Reviews and analyzes HOME reports within 30 working days of recelipt for assigned Participating Jurisdictions, and
prepares letlar/e:mall with results of analysis, i.e. accomplishments, need for modifications in program design or |
implamontation, dsficioncioa at leaat 70% of the time |

» Reviews and analyzes data in'IDIS on a quanerly basis for all CDBG, ESG, HOME, or HOPWA activities.of assigned. |
grantees designed to provide affordable rental housing and/or homegownership, and preparas latter/o:mall within 30 working
days of roviow, with raaults of analysis, i.c. superivr performance, Inadequare prograss, recommendations for specific actions
designed to improve performance at least 70% of the time. !

* Aperformance plan is executed to accomplish a 10% improvement in performance of assigned PJs reporting HOME or
ADDI completion in IDIS.

* A performance plan is executed'to accomplish a 10% Improvement of assigned HOME PJs or GHDOs with RedFlag
threshold scores in the lower percentile as reflected in the HOME Snapshot Reports. : :

* Keeps supervisor Informed of major issues and tdantifies technical assistance to assigned grantee(s),

Uneatisfactory Parformance Standards: !

» Reviews and analyzes HOME reponts after 45 days of recaipt for assigned Participating Jurisdictions, and preparas
latter/e:mall with results of analysis, i.e. accomplishmants, need for modifications In program deslign or implementation;
deficiencies lass than 70% of the time - }

* Reviews and analyzes data In IDIS less than quarterdy for all CDBG, ESG, HOME, or HOPWA activities of assigned grantees
designed to provide affordable rantal housing and/or homeownarship, and prepares lotter/e:mail less than 60% of the time to
assigned Participating Jurlsdictions more than 30 days after raview, with raailts of analysie, i.e. supetior parfarmanco;
inadequate prograss, recommendations for specific actions designed to improve performance. H

*  Assistance is provided to less than 10% of assigned grantees to enhance or improve affordable housing opportunities:i

|
Actual Accomplishments: |

Previous editions arc ohsolete  Replaces HUD-8054 form HUD-8054.2 (5/2001)
HUD PMS Flan -
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' U.S. Department of Housing
Elements & Standards  and Urban Devetopmant

L .

Date Assigned: | Reviewing Supervisor's Employse’s Rating Dato; Rating: Element No.:
Official's Initials: | initials: Inftials: 1
§

Critical Element Description: FINANCIAL MAMAGEMENT and FUNDE CONTROL: Reviews, monttors, evaluates and provides
technical assistance to assignad grantees on financlal matters.

STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Employee's initials Indicate only that critlcal elements and performance standards ware communicated to him/mer. They do
not signify agreement or disagreement. - '

|

Outstanding Performanca Standardsa: In addition to meeting the requirements for fully successful, the employee must meet at least

two (2) of the (ollowing requirements for outstanding. (Less than two (2) would equate to highly sureassful) i

i [

» Based on monthly monitoring of un-liquidated obligations reports for assigned grantees; follows-up with granteas, initiates
action 1o deobligate funds for projects that are no longer viahle and submits report to eupervicor. \

» Based on monthly monftoring of un-iquidated obligations reports for assigned grantees; identifles grants that will stillbe
viable a of the end of fiscal year, and requests appropriate extensions and/or grant agreement amendments, and submits
raport fo suparvisor.

»  For single audit reports, completes review, and transmits latier to assigned grantees within 60 working days of recsipt,

* Forsingle audit reports, at least 85% of audit response actions. are reviewed and necessary follow-up taken with the ‘grantee
within the established time frame. '

» Takes necessary actions to establish grantes authorizations in the IDIS and LOCCS systems so that grantees have timely
IDIS and L.OCCS access to do data entry and drawdown of funds:; at least 90% of documentation Is processed within three
days of recelpt. ’

*  Works with grantees to resolve IDIS and/or LOCCS drawdown problems, with at least 85% of drawdown problems rosolved
within three days, \

s  For Financlat Cash Transaction {SF272) reporta recelvad from granteas yuarlerly, analyzes data, reviews reports for|
accuracy; and follows-up with grantee if correctlons are necessary within 30 working days from recaipt of report. F

OIG Audits (If applicable) ‘

« Audit responee actione for OIQ audits are made within (he prescribed Ume frame set by ONG tor at least B5% of the nhdings
and required tracking actions. )

» For OIG audit reports wilh findings, corrective actions ara accomplished or implemented, and at least 85% of audit findings
are cleared within ane year aller transmiral of the report to the grantee.

Fully 3uccesstul Performance Standards: 1o meet this standard, the employse's perfarmance consistently meets the followihg:

* Based on quarterly monitoring of un-liquidatad obligations reports for asslgned grantees; follows-up with grantees, initiates
actlon lo deobligate funds for projects that are no longer viable and submils report to supervisor. L

» Based on quarterly monitoring of un-liquidated obligations reports for agsigned grantees; identifies grants that will still be
viable as: of tha end of fiscal year, and raquests appropriata extengions andfor grant agreamant amendments, and submite
raport o supenviaor, "

»  Forsingle audit reports, complates review, and transmits letter to asaigned grantees within 90 working days of receipt.

For single audit reports, at least 70% of audit raaponss actions are reviowsd and necessary follow-up taken with the grantee
within the established time frame. : _

» Takes hacessary actions to establish grantee authorizations in the IDIS and LOCCS systoms so that grantees have timsly
IDIS and LOCCS access to do data entry and drawrawn of funds; at laagt 756% of decumontation Ia processed within'thrae
days of receipt, :

*  Works with granteas fo resolve IDIS and/or LOCCS drawdown problema, with at least 70% of drawdown problems resolvad
within five days.

e ForFinancial Cash Transaction (SF272) reports raceived from grantees quartarly, analyzes data, reviews repons for
accuracy; and follows-up with grantes if corrections are necessary within 45 working days from recsipt of report.

OIG Audits (if applicable) i

»  Audit response actions for OIG audits are mads within the prescribed time frama set by OIG for at least 70% of the findings
and required tracking actions. : I

* For QIG audit ragorts with findinge, oorreetive actions are accomplished or inplemented, and at least 70% of audit tindings. -
are cleared within one year after transmittal of the report 1o the grantes. |

(cont.)
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U.S. Department of Housing
Elements & Standards and Urtian Dovelonront
Date Assigned: Reviewing Supervisor's Employee’s Rating Date: Rating: Elemént No.:
Official’s Initials: Initlals: Initials: '
6 (cont)

Critical Elemem Description: FINANCIAL MANAGEMENT and FUNDS CONTROL : Reviews, manitors, evaluales snd provides
technical assistance to assigned granteas on financial matters.

STRATEGIC GOAL: EMBRACE HIGH STANDARDS OF ETHICS, MANAGEMENT, AND ACCOUNTABILITY

Employee's Initials Indicate only that critical efements and perfermance standards were communicated to him/her. They do
not slgnify agreament or disagreement. P '

Unsatisfa

ctory Parformanca Standards:

Based on quarterly monitoring of un-liquidated obllgations reports for assigned grantees; fails to follow-up with grantees,
andfor initiate action lo deobligate funds far projects that are no longer viahle, i
Based on quarterly monitoring of un-liquidated obligations reports for assigned grantees: fails to idantifly grants that will il
be viable B3 of the end of fiscal year, and fails to request appropriate extensions and/or grant agreement amendments.

For single audit reports, completes revisw, and transmits lettar ta assigned grantees more than 120 working days oflreceipt.
For single audit reports, less than 70% of audit response actions are reviewed and necessary follow-up taken with the
grantee within the established time frame. :

Necessary actlons to establish grantea authorizations in the IDIS and LOCCE dyaterns 30 that grantses have timely IDIS
and LOCCS access to do data entry and drawdown of funds: are processed less than 70% of the time within three days of
recelpt. :
Works with grantees fo manlve IDIS and/or LOCCS drawdown problema, with less than 70% uf drawdown problams
resalved within five days, . .

For Financial Cash Transaction (SF272) reports received from grantees quarterly, analysis of data, raview of reports ‘for
aceuracy: and fallaw-up with grantes, if corrcotiona are necessary, is completed raure than 60 working days from raq:aipl of
repart,

OIG Audlts (if applicabie)

.

Audit response actions for OIG audite are made within the prescribed time [rarne set by OIG for less than. 70%0!‘1he‘|
findings and required tracking actions. !
For OIG audif reports with findings, corractive actions are accomplished or implamented, and less than 70% of audit findings:
are cloared within one yoar after transmittal of the reporl lu the grantee. ‘

Previaug editions arc abzolele  Replaces HUD-3054 . form HUD-R054.2 (5/2001)
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