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MEMORANDUM FOR:  Carolyn Federoff, President, National Council of HUD Locals 222

\/\E 1
THROUGH: ,ﬁ& éﬁS‘Cilla Lewis Chief%elations Branch, ARHLL

Family Housing, HU

FROM: / /30 M/I/ ﬁey/xﬁng eputy Assistant Secretary for Single
SUBJECT: Reassignment of Customer Service Employees

In accordance with Article 5, Section 5.02 of the HUD/AFGE Agreement, this
memorandum serves as notification to the union regarding the reassignment of bargaining unit
employees assigned to the Office of Housing, Deputy Assistant Secretary (DAS) for Single Family
Housing, Single Family Homeownership Centers (HOC), Operations and Customer Service
Divisions. The majority of employees will be reassigned to other divisions within the HOCs;
however, some will remain in the Operations and Customer Service Division but assigned to other
duties. All outstationed employees will remain within the same field office. These reassignments
are being effected due to the establishment of a contracted Client Management Center (CMC).

Background

HUD’s 2020 Reform Plan resulted in the establishment of four Single Family
Homeownership Center’s from the previous 81 Single Family offices. Customer Service Centers
were established to address the overflow of telephone calls into the HOCs. Within a few years of
operation, GAO noted morale issues of employees assigned to the Customer Service Centers whose
primary tasks are to answer the phones. In a report entitled Single Family Housing: Better
Strategic Human Capital Management Needed at HUD’s Homeownership Centers, GAO
commented that limiting office staff to a single activity when they are trained to perform multiple
functions can adversely affect their morale and hinder the Homeownership Centers’ operations. In
another report, Single Family Housing: Current Information Systems Do Not Fully Support the
Business Processes at HUD’s Homeownership Centers, GAO recommended that FHA “implement
telephone systems that tract the data, such as peak usage periods, that the Centers need to manage
their customer service workload.”

To address GAO’s findings, the Office of the DAS for Single Family Housing has
developed plans to contract out its telephone answering services and assign outstationed customer
service employees into mainline HOC operations more suited to their work experience and skills.
The contract is scheduled for award the latter part of July 2004. The CMC will begin operating
approximately mid-November with a pilot in the Philadelphia HOC. The pilot is scheduled for a
90-day time period. During the pilot, the CMC will handle phone calls formerly answered by
customer service employees, and will also respond to emails and faxes. Following the pilot phase,
the telephone services for each of the remaining HOCs will be incorporated into the CMC at 30-day
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intervals:

o Atlanta mid-February 2005;
¢ Denver mid-March 2005; and
e Santa Ana mid-April 2005.

The reassignment of employees assigned to the customer service operation will occur
simultaneously with the incorporation of each HOC’s telephone service into the CMC. Below is the
Article 5 information regarding mid-term changes.

a)
b)

c)

3

See Attachment A for name, grade, title, and position of affected bargaining unit employees.
There is no impact on upward mobility or career ladder positions.

See Attachment A for employees who will have a different first or second line supervisor as
a result of the reorganization.

There is no impact on employee’s performance ratings.

See Attachment B for copies of position descriptions.

Employees will not be detailed.

No new positions will be created.

No employees will be separated or downgraded.

See Attachment A for names of the three (3) employees in the Atlanta HOC who will move
to a different floor.

See Attachment C for before and after organization charts.

You may wish to have bargaining occur at the local level since the reassignments and
implementation of the CMC will occur locally in four (4) geographical locations. Please submit
any bargaining proposals to Deborah Swann within 10 calendar days after receipt of this
memorandum.

If you have any questions regarding this matter, please contact Ms. Swann at
(202) 708-1492.

Attachments

Edward Eitches, Chairperson, Headquarters
Perry Casper, Portland, Oregon

James Lee, Richmond, Virginia

Marinella Murillo, San Antonio, Texas

Lisa

Lowery, Knoxville, Tennessee

Sherry Norton, Jackson, Florida
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SINGLE FAMILY HOUSING SPECIALIST (REO)
GS-1101-12

INTRODUCTION

This position is located in the Single Family Division and is responsible for all single-family
activities located within the field offices jurisdiction. The incumbent is responsible for; 1) all
underwriting functions including, valuation, mortgage credit, construction analysis, endorsement
processing, and lender activities, 2) asset management including requests for assignments,
Secretary-Held mortgages and lender reviews, and 3) activities related to real and personal
property convey to or in the custody of the Secretary.

DUTIES AND RESPONSIBILITIES

Direct the application of policy and procedural instructions issued to the branch from the branch
chief or Program Director, including provision of FHA Handbooks, manuals and operations
methods and procedures within the branch to conform to Departmental requirements and local
real estate laws and practices.

Participation in or direction of; conferences or training of developers, appraisers, inspectors,
architects, Direct Endorsement (DE) underwriters, mortgagee personnel, state entities, non-profit
organizations, counseling agencies, and various real estate organizations , with regard to
HUD/FHA requirements and procedures, and to administering the Secretarial priorities.

Speaks for and represents the field office and FHA in industry and public meetings concerning
all matters relating the single-family housing programs. The informing of mortgagees,
mortgagors, developers, state entities, non-profit organizations, other federal agencies (i.e.
Veterans Administration - Small Business Administration - Internal Revenue Service),
counseling agencies, attorneys, CPAs, REAMs, and the public on the technical phases of
approval and underwriting activities, real-estate owned processing, and asset management
requirements. The interpretation of policies, regulations, and major operating procedures for
private and public groups, congressional representatives, etc., to further the purpose of the
National Housing Act as it relates to the management of FHA programs, and the U.S. Housing
Act of 1937, as amended. The maintenance of excellent public relations.

Meets with local real estate and mortgage lenders to generate participation and cooperation in the
management and sale of properties conveyed to the Secretary. Maintains liaison status with other
elements of the field office, headquarters, other government agencies, mortgagees, and the
general public on the availability of housing, the financing and management related aspects, and
negotiates with such representatives to recommend possible solutions to mutual problems.

Meets with officials of non-profits, state agencies, and other community groups to assist in
creating area specific programs for low- and moderate-income homebuyers.




The rendering of advice and consultation to the Program Director on questions regarding
underwriting, asset management, and/or real-estate owned activities and related matters. The
research of required underwriting, asset management, and/or real-estate owned procedures and
techniques, recommending improvements or refinements in technique to Headquarters, through
the Program Director.

The conduct of field visits to lenders, REAMs, counseling agencies or single-family properties
for the purpose of; 1) to detect and correct trends of faulty critiques and underwriting by lower-
graded technical staff, DE Underwriters, or contractors, 2) to determine the conditions and
occupancy of HUD-held mortgages and proposed foreclosure, 3) to review and discuss
compliance with FHA regulations and procedures governing the servicing of insured single-
family mortgages, 4) inspects properties as needed to determine physical conditions and the
needs for securing the property and, 5) to determine if the information contained within an
appraisal is accurate and supported.

Planning, organization, direction and coordination of all technical underwriting operations of the
office. This includes the underwriting of credit acceptability and financial capacity of
mortgagors; and related technical review of residential mortgage loans for the purchase,
refinance, or substantial rehabilitation of properties having one-to-four living units. Review of
compliance inspections received from DE underwriters, approved appraisers, and approved
inspectors.

Determines the most expeditious and advantageous manner of disposition of properties to assure
a maximum return on the government's investment to protect the insurance reserve funds out of
which the real-estate-owned program operates, and to increase the cash flow from such sales into
the Treasury. Develops and coordinates a disposition program consistent with regulations
including the management, pricing, and terms of condition of the sales.

Reviews requests from mortgagors for acceptance of assignment of insured mortgages in default
where unusually complex circumstances exist or where a lower-grade asset management
specialist has found that the mortgagor is not eligible for assignment and the mortgagor has
appealed that finding.

Services single-family mortgages held by the Secretary, where the nature of the mortgages
creates unusually complex servicing concerns. In carrying out these responsibilities the
incumbent performs all of the routine servicing actions required of lower-grade staff members
with respect to more routine types of mortgages, as well as those unusual actions required by the
nature of the mortgage or the mortgagor's situation.

FACTOR I - SUPERVISORY CONTROL

The incumbent works under the general supervision of the Branch Chief of the Production/REO
Branch. Independently carries out a wide variety of duties and responsibilities with minimal
supervision. Decisions are almost always accepted as authoritative by higher authority and work
is reviewed in terms of conformance to policy and of meeting production goals, while consulting




the supervisor only in cases presenting an uncommon degree of complexity. Sets own priorities,
considering factors such as changing workload, priorities, relative difficulty, and requirements of
the assignments. Ensures timely performance of a satisfactory amount and quality of work.

FACTOR Il - KNOWLEDGE REQUIRED BY THIS POSITION

Knowledge of the various functions of the Production/REO Branch is required of the incumbent.

Knowledge of all pertinent sections the Housing Act, as amended, statutory, regulatory, and
administrative procedures relating to one-to-four single family housing is essential, as well as
familiarity with handbooks concerning valuation, mortgage credit, endorsement processing,
architectural and engineering, lender activities, Uniform Standards of Professional Appraisal,
Practices, asset management, real-estate owned activities, and related sections of the Code of
Federal Regulations.

Must have skills in oral and written communications with mortgagors, mortgagees, mortgage
entities, appraisers, builders, counseling agencies, and the general public on the preparation of
applications and exhibits and financial requirements to establish sound mortgage risk
determinations. Must have knowledge of the interworkings of financial institutions such as
national and state banks, mortgage bankers and brokers., state entities, and non profit
organizations.

FACTOR IIT - COMPLEXITY

The incumbent's functions are of great significance since the consequences of errors on the part
of the incumbent would be costly to the agency; therefore, the job is highly complex and highly
demanding. Any decisions made would set precedents and require a great deal of judgment and
creativity.
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HOUSING PROGRAM SPECIALIST (OUTSTATIONED)
GS-1101-12

INTRODUCTION

This position, located in the HUD Homeownership Center (HOC), is primarily responsible for the
proper support of Single Family program activities of the Department of Housing and Urban
Development, Office of Single Family Housing. The incumbent is responsible for construction and
appraisal complaint resolution; contract monitoring of Real Estate Owned (REO) property inspections,
closing agents, appraisers and Management and Marketing (M&M); conducting property inspections
of REQ properties; monitoring REO mission properties; on-site inspections for Single Family mortgage
insurance programs; technical support in local industry training, program implementation, housing
counseling and assists in the degign,implementation of specific local affordable housing programs;

HOC liaison activities with the S5 ﬁrﬂ;-,‘"'a‘ ers-and other 1 and providing Business Operations
BlaaBOPR}and technical support to the SR Bate 2nd others.

DUTIES AND RESPONSIBILITIES

As a Housing Program Specialist, the incumbent is HUD's advisor on aspects of the programs
administered by the Office of Single Family Housing. Typical assignments require developing detailed
plans and goals for implementing a specific support strategy and/or developing criteria to evaluate the
effectiveness of the specific approach and procedure. As a Housing Program Specialist, the
incumbent is responsible for typical assignments, which may include:

» Single Family construction and appraisal complaint resolution with particular emphasis on
518(a) construction complaints and complaints on appraisals.

» Contract monitoring as a contract monitor, Government Technical Representative (GTR), or
Government Technical Monitor (GTM) for an array of contracts that may include M&M, REQ
property inspections, and closing agents.

* Inspections of REO properties.

¢ Monitoring of REO mission properties and participants to include properties sold to police
officers (Officer Next Door), non-profits, and local government agencies.

* On-site inspections of condominiums and planned unit developments seeking approval, on-
site reviews of appraisals, 203k inspections and new construction field reviews.

» Technical support for design implementation of specific local affordable housing programs,
local industry training, new/revised program implementation and housing counseling technical
assistance and monitoring grants. _

Feld Q#kq, 5#%'[

a—
o BORand lechnical support to Cemmunity Builders and others.

» Traveling extensively throughout the assigned area to develop and maintain liaison activities
with Community Builders, contractors supporting Single Family Housing's activities, clients
and customers, Housing partners, and others.

» Establish program support goals, objectives and strategies with HOC's staff tailored to the
needs and demands of the area assigned and that is incorporated into the HOC's operationat
activities.




FACTOR 1 - KNOWLEDGE REQUIRED

Comprehensive knowledge of Single Family's structure, mission, policies, programs, functions, and
their organizational relationships.

Comprehensive knowledge of work and task distribution to improve efficiency of program support
activities and operations.

Comprehensive knowledge of analytical and evaluative methods and a thorough understanding of
how HUD's programs are administered to produce the ability to determine that program suppart
activities are appropriate, evaluate for their efficiency, and determine how to design/redesign to meet

the program’s mission and goals.

Ability to make formal and informal presentations; ability to communicate with diverse partners,
customers, and cohorts through both oral and written means.

Ability to travel extensively.

FACTOR 2 - SUPERVISION RECEIVED

The incumbent is under the general supervision of the Chief. The incumbent schedules and carries
out projects concerned with the planning, coordination, implementation, analysis, and evaluation of
program support efforts for Single Family Housing programs. The incumbent and supervisor develops
a mutually acceptable project plan which typically includes identification of the work to be done, the
scope of the project, and deadlines for its completion.

Completed projects, evaluations, reports, or recommendations are reviewed by the supervisor for
compatibility with organization goals, guidelines, and effectiveness in achieving intended objectives.
Completed work is also reviewed critically outside the incumbent's immediate office by staff and line
management officials whose programs and employees would be affected by the implementation of the
recommendations.

FACTOR 3 - GUIDELINES

Guidelines used include HUD’s General Accounting Office, Office of Management and Budget,
Treasury manuals and other related materials. Guidelines require considerable adaptation and/or
interpretation for applications to issues and problems studies. Within the context of broad regulatory
guidelines, the incumbent may redefine or develop, for supervisory review, more specific guidelines or
methods for the implementation of program support activities, programs or methods, and improve the
effectiveness in the administration of such activities.

FACTOR 4 - COMPLEXITY

Assignment may be diverse and unrelated and may require the incumbent to become especially
conversant in a particular program, a partner’s or customer’s needs, or a specific technique or
strategy. Such will require independent research, assessing many issues, and then developing a
proposed course of action as the resuit of reviewing various alternatives. Successful execution of the
tasks are dependent upon the incumbent’s ability to initiate, direct, coordinate, and perform various
complex and difficult tasks.

FACTOR 5 - SCOPE AND EFFECT

The purpose of the work is to develop, plan, coordinate, initiate, monitor, and evaluate the
effectiveness of the program support efforts for Single Family Housing programs. Such work involves
a focus on the delivery of program benefits or services at the operating level.

-



FACTOR 6 - PERSONAL CONTACTS

Personal contacts include co-workers, managers, and supervisors throughout the HUD organization,
personnel and officials from other Federal, state and local agencies, staff and clients of non-profit
organizations, community leaders, professionals of lending institutions, educational organizations,
trade organizations, and other commercial entities.

FACTOR 7 - PURPOSE OF CONTACTS

Contacts are for the purpose of obtaining, providing, or clarifying information, gathering facts, -
resolving issues, coordinating and devising new or revised program support strategies for Single

Family Housing's systems or programs.

FACTOR 8 - PHYSICAL DEMANDS

The work is primarily sedentary, although some slight physical effects may be required.

FACTOR 9 - WORK ENVIRONMENT

The work is performed in an adequately lighted and climate controlled office and in the field. Some
travel is required.
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UNDERWRITER
‘GS-1101-12

INTRODUCTION

- Dogcscs blgds P
This positiop,is lo ated in the t erwr1t1ng Unit of the
Single Family Deld¥Bfs2 ‘64fssing Center. The incumbent works
under the supervision of the Chief, Underwriting Branch. This
position combines the basic duties of a Construction Analyst,
Appraiser and Mortgage Loan Specialist as it relates to Single
Family Mortgage Insurance underwriting. The combination of’

-duties enhances the HUD technical staff to a level of difficulty

that is higher than the equivalent private sector Mortgage
underwriter to effectively monitor and perform reviews of Direct
Endorsement Lenders and Underwriters. The Underwriter is also
responsible for performing as a Department representative and
facilitator for this area of expertise.

The position is responsible for the oversight and réﬁiew of
both Direct Endorsement underwrltlng and Contractor performed
underwriting. Only in rare instances will the incumbent perform
actual individual case underwriting i.e. test cases for new
Direct Endorsement Lenders and HUD employees. The incumbent
reviews cases to determine problems with underwriting process.

This position will have access to sensitive HUD systems
including; Single Family Insurance (SFIS), Home Equity Conversion
Mortgage (HECM), Computerized Homes Underwriting Management
(CHUMS) and Credit Alert Interactive Voice (CAIVRS). These
systems rate at a sensitivity code of 3 and 4.

DUTIES AND RESPONSIBILITIES

While the Underwriter is responsible for analyzing the risk
inherent in the issuance of mortgage insurance on mortgages
for one-to-~four family loans to determine if a property is an
acceptable risk, and to determine the credit eligibility of
the mortgagors and to assure compliance with statutory,
requlatory and administrative requlrements, the key area of
respon51blllty is in evaluating the operation(s) of the
Direct Endorsement and/or contractor performed underwriting
program(s). This review is to determine problems with
specific underwriters, appraisers, builders, or lenders so
action can be taken to correct, or minimize the losses
associated with the identified problems.

In furtherance of this objective the following specific
actions are taken:
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For cases processed by mortgagees approved under the Direct
Endorsement Program, the Underwriter performs the desk review
of the Direct Endorsement Underwriter’s analysis to verify
the consistency, accuracy and reliability of ratings on all
elements of risk, relating to the underwriting of the
appraisal and of the borrower’s credit-worthiness; issues
performance ratings of Direct Endorsement underwriter’s work:;
issues instructive and corrective commentary for the
maintenance and improvement of the underwriting performance
as a Direct Endorsement underwriter. (Provides written’
evaluations and critique of the work of the Direct
Endorsement Underwriters, approved inspectors, approved
certified appraisers and contractors regarding the
construction, repair proposals, compliance inspections,
appraisals, conditional and firm commitments, and credit risk
analysis, to ensure a fully supported final determination as
to the acceptability of the completed work is in compliance
with current statutory and regulatory requirements.)

The Underwriter performs both the desk review of the property
appraisal to determine the appropriate HUD estimate of value
for proposed construction, existing construction, or
substantial rehabilitation and, in certain circumstances,
authorizes the issuance of the conditional commitment for
home mortgage insurance; makes the determination of credit
eligibility of the potential borrower; determines the
acceptability of the mortgage for insurance (and
classification of risk inherent in the mortgage) and
authorizes the endorsement of the loan and the issuance of
the mortgage insurance certificate binding the agency to the
commitment through Mortgage Insurance Funds. Problem cases
are referred to the field office for on-site review or
technical assistance, as necessary.

Duties consisting of:

a. Verification of factual information submitted insofar as
available data permits.

b. Determination of the plausibility and coﬁéistency of the
conclusions based upon data presented in the report.

c. Determination of the consistency of the conclusions by
comparison with other conclusions reported in similar
cases recently processed including amendment of any item
if warranted.

d. Compliance with governing codes and instructions.
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Based upon the above analysis the Underwriter has the
responsibility for monitoring DE Underwriter and Lender
activities and referring situations and questionable
practices that may affect their further participation in
HUD/FBA programs to the appropriate Field Office or Center
Analyses Staff through the Chief Underwriter or Supervisor.

Makes reéommendatlons to Field Offices for retalnlng,
suspens10n, or termination from the panel of any lnspector or
appraiser.

Serves as Government Technical Monitor (GTM) ensuring that
requirements of contracts, servicing the Center’s functions,
are being met. The underwriter makes recommendations
concerning that work performance to the Government Technical
Representative (GTR) and provides written documentation of

~any discrepancies. The Underwriter is responsible for making

recommendations for statements of work lncludlng any
modifications.

As a result of case evaluation and analysis, prov1des
telephone and written gquidance and technical assxstance to DE
Underwriters.

At the request of the lender, reviews*‘and reconsiders rating
of lender case. ‘based on lenders explanation of deficiencies.

-
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SUPERVISORY HOUSING PROGRAM SPECIALIST
GS-1101-13

INTRODUCTION

This position is located in the Program Support Division, Single Family Homeownership
Center, Office of Housing, outstationed. The incumbent is primarily responsible for the
proper performance and delivery of a vast array of technical services relating to the
Single Family Programs of the Department of Housing and Urban Development, Office
of Housing in the assigned geographical area. The incumbent reports to the Chief, Field
Operations Branch, Program Support Division in the Single Family Homeownership
Center. In addition, the incumbent performs technical duties described below.

DUTIES AND RESPONSIBILITIES

The incumbent directs and supervises the professional and support staff of the Field
Office assigned that perform the following functions:

1. Assist in the resolution of construction, appraisal and other site-specific complaints;
monitor on-site contract performance of REO contractors, closing agents, property
inspections, appraisals, etc.; provide on-site inspections of planned unit
developments, condominium projects, 203(k) property inspections; new construction
field reviews and appraisal reviews; provide technical support for the design,
implementation and monitoring of specific local affordable housing programs, local
industry training, new or revised program implementation and housing counseling;

2. Pursues and maintains a positive public image of FHA as a customer first community
based organization.

3. Assist the Homeownership Center by providing logistical support respective to
planned local or geographical activities. Provide technical support to Community
Builders as appropriate.

4. Resolve issues and problems that hinder the effective operation of the Program
Support functions in the Field Office jurisdiction or the quality of program
accomplishment, including concerns regarding resources, policies and procedures
conflicts, organizational deficiencies, etc.

5. Review and evaluate work of subordinates to determine whether stated objectives are
met; advise, assist, and train staff regarding program objectives, establishes program
requirements concerning staff, time and budget and report on the operation of the
staff.




10.

11.

12.

13.

14.

15.

Represent the Homeownership Center with other government agencies and private
sector industry representatives and others in conferences and meetings regarding the
Single Family Housing Programs.

Single Family construction and appraisal complaint resolution with particular
emphasis on 518(a) construction complaints and complaints on appraisals.

Contract monitoring as a contract monitor, Government-Technical Representative
(GTR), or Government Technical Monitor (GTM) for an array of contracts that may
include M&M, REO property inspections, and closing agents.

Inspections of REO properties.

Monttoring of REO mission properties and participants to include properties sold to
police officers (Officer Next Door), nonprofits, and local government agencies.

On-site inspections of condominiums and planned unit developments seeking
approval, on-site reviews of appraisals, 203k inspections and new construction field
reviews.

Technical support for design implementation of specific local affordable housing
programs, local industry training, new/revised program implementation, and housing
counseling technical assistance and monitoring grants.

BOP and technical support to Community Builders and others.

Traveling extensively throughout the area assigned to develop and maintain liaison
activities with Community Builders, contractors supporting Single Family Housing's
activities, clients and customers, Housing partners, and others.

Establish program support goals, objectives and strategies with HOC's staff tailored to
the needs and demands of the area assigned and that is incorporated into the HOC's
operational activities.

I. SUPERVISION EXERCISED

The incurnbent exercises technical and administrative supervision over a staff of
professional and support staff in the Field Office assigned located in the Center’s
jurisdiction. The incumbent is responsible for the day-to-day control and operation of the
Program Support staff in the Field Office.




II. SUPERVISION RECEIVED

The incumbent receives policy guidance from the Chief, Field Operations Branch,
Program Support Division but functions with a minimum of direction. The incumbent
operates with a high degree of independence in the exercise of duties and responsibilities,
keeping the Chief, Field Operations advised on activities or special problems that affect
the operations in the Field Office. Policy matters, highly controversial cases, or major
actions, involving the operations in the Field Office are discussed in advance with the
Chief, Field Operations.

HI. FACTORS

1. Knowledge Required

s Functions, and their organizational relationships.
» Expert knowledge of Single Family's structure, mission, policies, programs.

e Expert knowledge of work and task distribution to improve efficiency in program
support activities.

¢ Comprehensive knowledge of work and task distribution to improve efficiency of
program support activities and operations.

* Expert knowledge of analytical and evaluative methods and a thorough understanding
of how HUD's programs are administered to produce the ability to determine that
program support activities are appropriate, evaluated for their efficiency, and
determine how to design/redesign to meet the program's mission and goals.

e Expert understanding of how HUD’s programs are administered.

. Abilify to make formal and informal presentations; ability to communicate with
diverse partners, customers, and cohorts through both oral and written means.

e Ability to travel extensively.

2. Supervision

The incumbent is under the general supervision of the Chief, Field Operations
Branch, Program Support Division, Homeownership Center. The incumbent
schedules and carries out projects concerned with the planning, coordination,
implementation, analysis, and evaluation of program support efforts for Single Family
Housing programs in the Field Office assigned.




7 .

3. Guidelines

Guidelines used include HUD's General Accounting Gffice, Office of
Management and Budget, Treasury manuals and other related materials. Guidelines
require considerable adaptation and/or interpretation for applications to issues and
problems studies. Within the context of broad regulatory guidelines, the incumbent
may refine or develop more specific guidelines or methods for the implementation of
program support activities, programs or methods and improve the effectiveness in the
administration of such activities within the Field Office.

4. Complexity

Assignments may be diverse and unrelated and may require the incumbent to
become especially conversant in a particular program, a partner's or customer's needs,
or a specific technique or strategy. Such will require independent research, assessing
many issues, and then developing a proposed course of action as the result of
reviewing various alternatives. Successful execution of the tasks are dependent upon
the incumbent's ability to initiate, direct, coordinate, and perform various complex
and difficult tasks.

5. Scope and Effect

The purpose of the work is to develop, plan, coordinate, initiate, monitor, and
evaluate the effectiveness of the program support efforts for Single Family Housing
programs. Such work involves a focus on the delivery of program benefits or services
at the operating level.

6. Personal Contacts

Personal contacts include co-workers, managers, and supervisors throughout the
HUD organization, personnel and officials from other Federal, state and local
agencies, staff and clients of non-profit organizations, community leaders,
professionals of lending institutions, educational organizations, trade organizations,
and other commercial entities.

7. Purpose of Contacts

Contacts are for the purpose of obtaining, providing or clarifying information,
gathering facts, resolving issues, coordinating and devising new or revised program
support strategies for Single Family Housing's systems or programs.

8. Physical Demands




The work is primarily sedentary, although some slight physical effects may be
required.

9. Work Environment

The work is performed in an adequately lighted and climate controlled office and
in the field. Some travel is required.
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MANAGEMENT ANALYST
GS-343-13

INTRODUCTION ' o
F:/Q@neﬂuwwﬁﬁjl (Lnﬁw—
This position 19 located 1n the Pfegfam—S&ppo ;
Office OA [} LS
Director, a '“9%h18 position serves as the
expert analyst who has mastered the appllicatijon. of a wide
range of methods for assessing and jimproying program
effectiveness. ‘ | '

The incumbent.in this position applies advanced snalytical and
evaluative methods for making recommendations with respect to
researching problems and issues of program an éperatxonal
effectiveness. l

|
The Office includes Automation, Administrative Support,
Managment Services, Contract and Communzcation .

of the

|
i
DUTIES AND RESPONSIBILITIES i

i
o Provides Human Resource administrative and marnagement
advice and assistance to managers, supervisor and
employees. |
o Develops and implements Hunan Resource policies,

programs and procedures for all Bousing persornel, ie.,
GS' GM' WG' and SESO |

1

o Develops, manages, and or coordinates hiring grograms.
o Surveys, develops, analyzes and assgesses all ¢f Housing
training needs. }
(
o Determines needs; develops, managea and may pﬂesgnt
actual training courses.
o Performs management studies. i

o Develops, manages and writes computer progr for
various Housing tracking systems. !
o Recommends approval of all Housing traiﬁing funds.




Manages, reviews and analyzes Housing Pefform%nce

Appraisal submissions :

Tracks and recommends approval of training tr%vel
funds. ;

Develops, writes and disseminates adminiptrative
instructions, procedures and policies for all
Headquarters Housing employees relative to regqources
and administrative support, i.e., recruitment
and staffing; position management and positio .
clasgification; travel; time and attendance; yroll
processing) training; employee performance an
appraisal (EPPES & EPAS); merit pay; SBS; labgr
relations, and executive identification and
development. i ;
|
Exercises responsibility for all equal opportynity
programs within Housing. i .

|
] t

Serves as the liaison between Housing ang FHEQ. |
l

Davelops and implements affirmative actibn programs in
Housing. !

Develope the plans, programs and work anLlyaeq g
necessary to define, establish and implement ;

administrative, personnel, control systems ' |
work.methods and procedure. | Do

Performs extensive and in-depth reviews of majagement
and support systems in operation or being developed to
assure their progress and practicabilitm and effliciency
is relative to the overall goals and objectives of
Housing. '
I

Prepares, analyzes and evaluates manpower, '
administrative, financial, budget, and cost studies;
evaluates opportunitias for improvements in agement
systems; presents advice and recommendations or review
and implementation. ; .
Prepares and ldentifies various trend aralyse
situations, ratios and deviations, etc., as a|repult of
the various analyses conducted for managers ahd
supervisor. | '

May serve as a team member or project ledader in

developing studies, requirements for automated systems,

surveys, reviews and have full responsibility| for

interactions between managers, and the gffice of ’ ‘
Information Policies and Systems (OIPS) . j -

|
|
l
|




IYI. FACTORS
FACTOR 1.

|
l
|

Performs ongoing evaluations of various éompo
Housing resulting in improvement recommendati
operating efficiency and effectiveness.

Participates in the development and melement
Housing-wide program management, ADP conFrol.
personnel management systems. 1

reports, surveys, inquiries and evaluatipns.

Prepares oral and written reports and present
prepares graphs and charts that preseat clearl
concisely and effectively analytical resplts q
evaluations and studies performed; provides st
support for formal presentations.

I
Prepares replies to inquiries from members of
congress, other government agencies, Field offi
contractors, and the general public on complex
substantive questions relating to Housings
operations or procedures. I

|
Knowledge required by the Pogition i i

Expert knowledge of the office of Housing policies,
programs regulations, activities and functions.

Expert knowledge of modern ADP capabilities, anluJ
base management, analysis and design technlques.
I

——l Qe .

ents of
na for

tion of
and

Conducts special cost-benefit analyses, studi 8,

tions;
Y

£

aftf

the; .
ices,
and

i;s‘

ing data
!

Indepth knowledge of Housing manuals and nanagemen systems.

Expert knowledge of administrative, lanagenent, H

nl

Resource and fiscal regulations as they relate to he!

policies, functions and practices in Housing and t
Department.

Comprehensive and extensive knowledge of function,
principles of management analyses.

Expert knowledge of Federal civilian personnel and
programs rules, requlations and practices. i

Extensive knowledge of practices, theories, tlechni
methodology of management analyses.

|
i
|
|
|
|
|

e t
and
{

employee

i

(&ues and




i
!
i
i

| 4

Expert knowledge of the Departments structure; fundqtions,
procedures and practices. :

|
Skill-in gathering, assembling and analyzing complgx facts,
drawing conclusions, and devising solutions to comglex
problenms.
Ability to make oral and/or written reports; give dlear
presentationg in and concise manner. ! :

| .
Ability to gain cooperation as well as cooperating jwith
others.

| .
Ability to plan, design and direct Housing traininq néeds
survey. '

FACTOR 2. Supervisors Controls

Incumbent works under general supervision. HE/she petforms

assignments and tasks independently. Completed work is

reviewed for conformance with HUD and Houaing390116y.
I

FACTOR 3. Guidelines |

Guidelines include verbal and written-instructions |
Department Handbooks, Federal Personnel Manuals, avel’
regqulations, various computer manuals and instruct on' books.
Guidelines are not always available and the inc nt must
often interpret those guidelines and instructions which are
not always available, to meet the needs of Hopsinq. !
management. :

! .
FACTOR 4. Complexity i Lo

Asaignments require analysis of interrelated issueg of
effectiveness, efficiency, and productivity affecting major

progams of the agency. Studies are often complicaged with
difficult characteristics being encountered in pl ing and
establishing long range program gocals and obj?ctiv .

i

FPACTOR 5. Scope and Effect i o
e, direct
cludes

! to'

The primary purpose of the position is to facilita
and manager Housings goals, and objectives. This i
providing information, advice, and recommendations
employeas; managers and top officials.




|

(%))

FACTOR 6. Personal Contacts
|
Contacts are with top level personnel from offices '
throughout Headquarters, other Federal agenciés, private
contractors, associates within the incumbent’s imme{iate
agency and organization. ! !
i i

|
FACTOR 7. Purpose of Contacts !

Contacts are for the purpose of obtaining, prqvxdxn' or
clarifying information, following up on status of uments,
and explaining requlations, procedures and requxr nts.

FACTOR 8. Physical Demands }
|

The work is sedentary in nature but does require ocpasional
walking, bending, and stooping when using fxl s. Some .travel
may be required

FACTOR 9. Environment

The work is performed in an office setting.
|
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II.

[
o) Determines needs; develops; manages and mag preients

" INTRODUCTION:

MANAGEMENT ANALYST
GS-343-12

/évwaawWﬂL%b”Cz%
This position is located in the Program-Suppor

\

—

27

£ of the
D the

Office oE/ sing. ,The, nqupent_:gports dlrectly t
Dxrector, E% ég G CECTPE.S Blhition functions

a wide range of resource‘management and the perform

comprehensive management and program analyses in su

management policies and practices. The incumbént pixj

recommendations for improvements, implementation and

evaluation of program areas to achieve program?goals
|

The incumbent in this position performs analyses and

iriclude
ce of
oxt of
vides

i
i

nakes

recommendations for housxng with respect to administjrative

contract work. The position worka with a high degr
latitude and must make decisions 1ndependentlyl Th
incumbent has freedom to develop resources and;obtai

of'

information needed to create mechanisms and materialls to.

satisfy all requirements.

The Office includes Automation, AdministrativeiSupert,
i

Management Services, Contract and Communications.

DUTIES AND RESPONSIBILITIES | i

o Provides Human Resgource adnlnlstratlve andlmana ement

advice and assistance to managers, supervxbors
employees. ’

d 1

i

o Develops and melements Human Resources pollcxe r o

programs and procedures for Housing personpel,
GM, WG, and SES.

-e' Gs,

o Develops, manages, and/or coordinates h;rlng pr grams.

o Surveys, develops, analyzes and assesses Hbusin
training needs. .

actual training courses.

1

0 Performs management studies. !
|

o Develops, manages and writes computer proﬁram f*r various

Housing tracking systems.

o Manages, reviews and analyzes Housing Performan¢e

submigsions.




as

!

|

Recommends approval of Housing training funds.
|
Tracks and recommends approval of trainingltraveL funds.

Develops, writes and disseminates admlnlstéatlve
instructions, procedures and policies for ousinb
employees relative to resources and administratiye
support, i.e. Recruitment and staffing; position ‘
management and position classification; travel' time and
attendance; payroll processing; trainxng; employee ;
performance and appraisal (BPPES & EPAS); merit pay; SES
labor relations, and executive ldentxfxcation anﬁ
development. : |

‘ |
Exexcises responsibility for equal opportu?ity‘pkograms.
i

Servee as the liaison between Housing and other prdgrams
offices. |

Develops and implements affirmative actxon programs in
Housing. ‘

Develops the plans, programs and work analyse cessary
to define, establish and implement adminis rat1 .
personnel, control systems, work methods apd procedures.

Performs extensive and in-depth reviews ofimana ¢ént and
support systems in operation or being developed [to.assure
their progress and practicability and efficiency is
relative to the overall goals and objectives of [Housing.

| ,
Prepares, analyzes and evaluates manpower,] -
administrative, financial, budget, and cost stu lies;
evaluates opportunities for improvements in mandgement
systems; presents advice and recommendation for [review
and implementation. ‘ ; :

Prepares and identifies various trend analgses P
sxtuatlons, ratios and deviations, etc., aa a rdsult of
the various analyses conducted for managers and .
Superv1sors. |

developing studies, requirements for automated ysfems,
surveys, reviews and responsibility for lnterac ion ’

May serve as team member or project leader| in $ !
between managers and offices. }

Performs on-going evaluation of various compone ts of
Housing resulting in improvement recommendatlon for
operating efficiency and effectiveness.

Participates in the development and meledentat.on=of
Housing-wide programs management, ADP conqrol, nd
personnel management systems. T




0 Conducts spec1a1 cost-benefit analyses, studxes, reports,
surveys, inquires and evaluations.

o Prepares oral and written reports and presentatiion;
prepares graphs and charts that present cl arlyd
. concisely and effectively analytical results of
evaluation and studies performed; prov;deaFataff support
tor formal presentation. ‘ ; ‘
o Prepares replies to inquires from members Lf the |
Congress, other government agencies, Field offides,
contractors, and the general public on complex and’
substantive gquestions relating to Housing’ s opexation on
procedures.,

III. FACTORS

1. ENOWLEDGE REQUIRED BY THE POSITION

Comprehensive knowledge of the 0ffice of Housing Po icies,
including the National Housing Act, it’s programs, dctivities
and functions. '

Comprehensive knowledge of modern ADP capabllliies, including
data base management, analysis and design techniqueA :

Extensive knowledge of Housing manuals and manggement ;
systems. : ] _ ;

I
Extensive knowledge af adminxstratxve, management, uman
Resources and fiscal regulatlons as they related tojthe .
policies, functions and practices in Housing and th
Department.

Knowledge of functions and principles of management |analyses.

Extensive knowledge of Federal civilian personnel ajd :
employee programs, rules, regulations and practxces ;

Extensive knowledge of practices, theories, tqchnl es and
methodology of management analyses.

i ’
Indepth knowledge of the Department’s structune, fu*ctions,
procedures and practices. ,

Skills in gathering, assembling and analyzxng-compl%x facts
drawing conclusions, and devising solutions q complex
problems. -

Ability to make oral and/or written reports; give ,
presentations in a clear and concise manner. f i
I
Ability to gain cooperation as well as cooperate wikh .
other. Lo
|
'
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FACTOR 2. Supervisory Controls [

Incumbent works under the general supervisjion. e/she
pexforms assignments and tasks independently. Completed
work is reviewed by the Director for conforxmance| wilth HUD
and Housing policy. *

|
PACTOR 3. Guidelines o ,
Guidelines include verbal and written 1nst$uctLoLs,
Department Handbooks, Federal Personnel Manual, travel
regulations, various computer manual and lmstructiQn
books. Guidelines are not always availablé and fthe
incumbent must often interpret those guidelines hnd -
instructions which are not always available, to beet the
needs of Housing management. , ;

|

FACTOR 4. Complexity i l
: |
The work requires analytical studies of Hoﬁsxng ,
Administrative Human Resource needs, gmé !
Mobility, Management Intern, space manag nt, ntracts,
ADP equipment, etc). _ l

FACTOR S. Scope and Effect : i

l .
The primary purpose of the position is to fac11 ate,
direct and manage Hpousing’s goals, and objectiv « This
includes providing information, advice, and :
recommendation to employees, managers and top ofifficials.
|

FACTOR 6. Personal Contacts

S
Contacts are with personnel from offices ! ,
throughout HUD, other Federal agencies, private
contractors, associates within the anumbept's 4mmed1ate
aoffice and organxzatxon.

FACTOR 7. Purpose of Contacts { ‘

Contacts are for the purpose of obtainlng,lprov ding or
clarifying information, following up on status gf
documents, and explaining regqulations, procedur 5 and
requirements. .

|
|
|
FACTOR 8. Physical Demands i _ |
The work is sedentary in nature but does requir :
occasional walking, bending, and stooping when sihg
files. Some travel may be required. :

FACTOR 9. Environment !
The work is performed in an office setting. ;

i
I

Pa12
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SINQLY-FANILY HOUSING S8PECIALISY, GS-13
FIELD , QUALITY ASSURANCE DIVISION
REVIEN - - _ ' :
. JINIRQRUCTION '

— :
rhis position ‘a/?xfgt‘ed.\mdar the jurigdiction of the chief,

‘~—~Fileld M&f—k&é ¢h, Quality Assurance Divicion of the -
Homeownership Center, for the Deputy Assistant SBacretary for .
§ingle Family Housing. ' The incuwbent is re_cog::ized as an agency’
expert in the single-family housing field. The position is
responsible for conducting on-site reviews of FHA approved
lenders to determine their compliance with Title I and JI
raquirements. This position requires the application of a very
high level of skill in evaluation techniques and a very broad
xnowledge of the specific groblpna which are complex and '
difficult. The problem solution may be controversial demand
the ability to persuade and motivate responeible officizls to
change major program policies or procedures. The scope' and
impact of thase assignments are of considerable significance teo
the management of the single-family housing program.

IT,: £P0 1LITIES

A. Acts as HUD axpart and advisor on the lender origination anad
servicing practices required for ¢ompliance with Title I and
Title 1I, Fair Bousing and RESPA. Employs Jjudgement and

- initiative in the selection and interpretation of statutery,
regulatory, handbocok:and other regquirements that are applicable
to the rigk management function. Exercises judgement in
interpreting and applying guidelines in responding to and solving

\  problems and dealing with controversial issues.: .

B. Performa varicuas periodic on-site reviews of Title I and
Title II lenders to datermine cowplimnce with loan origination
and servioing procedures’and requirements, Fair Housing and
RESPA. Analyzes data indapandently cbtained from contact {n HUD
offices, the industry sources, local goverament offices and from
the genheral public. : : cowo

C. Identifies actions neceasary for the correction of the
lender’s deficiencies, reguiring compromize within .. ° " .
the framework of risk management and cooperation between verious
Headquarters and field personnel. ’

D. Reprasents the Department in negotiations with indostry
representatives when discuseing alternatives necessaxy for
ocompliance with program yrequirements. Ensures that appropriate
action is taken to correct inadequacies. Recosmends further
action to the Branch Chief if appropriate, and follows-up on
correctiva aations. :
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v P

L

Vant
~_/

foxr raferral to the Bransh Ch

N ‘

~2- B
E,; Recegnizee facts and evidenca and ia abla to asszemble,
correlate and analyze data obtained i{n reviews and-
investigations. Prespares sorrespondence, techunical back-up
documentation, statup reports, sochedules and other inforeation -
iai and/or HUD Readquartera for _
action or implementation. Writes {n a conclise, clear manmer and °

fully document¢ all raperts. Whaen appropriate, prepares
rafarrale for administrative or enforcement astion.

¥. IJdentifies and formulates plans or policiss for insured
programs relating to risk management and participant monitoring.
Recomeends amendments to statutes, requlations and handbaoks.
Participates in establishing BRUD policy and procedure formnlation
affecting lendera, for the Headgquartars Office of Lender '
Activities and Program Compliance. .

G.. Investigates and gathers evidence for use by the Aranch,
Division and/or HUD Headquarters im administrative proceedings,
eivil) cases and criminal referrals. Beoks out individoals to -
serve snhposnas or conducts interviews.  Participates as a
government witness in administrative, eivil or criminal cases, oi
oases brought by other Federal and State agenay. .

IT. SOUPERVISION RECFIVED'
£viEn]/

This pasition is under the Chief, !i.ldiék&eﬁl:aq Branch of the
Quality Assurance Pivision in tha Homeownership Center. The
incumbant will work independently or in conjunction with ether
8F Bpecialists. Completed work is evaluated in terma of
overall effectivaness in aschieving program objectives and for
soundness of judgement., The inaumbent oparatas independently,
resourcefully and with minimal aupervision. The incumhent may be
located in the Haomeownership Center, or stationed at a field
office in a city under the jurisdiction of that Homeownership -
Center. "

e

DS
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SR
..j. . T
EVALUATION STATEMGENT
TITLE, SYRTES, AND GRADE: Single Family Housing Specialist
: . 'CE-1101-13 '
~

The GS-1101 series is congidered appreopriate becauge
._tha duties and assignments are not gpecifically includsed in one
particular geries. _ . )

BACKGROUND: This is a projected position in the HUD :
Homeownership Center, in Field Monitoring Branch. The ipcumbent
is responsible for conducting on site roviews of FHA lenders to
determine compliance to federal programs. The center is
responsible for gingle.family housing for approximately a 25
state area.

GRADE DETERMIMNATION:

This position is considered comparable to tha fellowings
PROGRAX SPXC. GUIDE - ° . .
Nature of Aasignmantse---Providing authoritative advice on program
content to officials of state and local agencies and assisting
them in setting up new programs where related precedants or .
guidelines are unavailable. A GS-12 spec. 5 a recognized agancy
expert in their particular field. .
Supervisory Controls---Supervisor provides ne guidance in
devg%opment of plan, but does approve priorities, schedule and
staff. '
POLICY ANALYSIS GRADE EVALUATION QUIDE
-~ ~-Consider to be a professional authority in epecific area and is
, frequently required to apply their expert kmowledge and skill to
\—~complex problems. Responsible for providing policy analysis in
spacifie specialty utiliiing comprehensive subject matter
knowledge, identifies and performs analyses of issues and

develops options and altermatives by providing indepth technical
analyses. )

CONCLUSION: . 2.
This position isc claseified as a Single Pamily Houging .
Specialist, GS-1101-13. :

-
(3

4
a

Lone
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Housing Program Specialist, GS- 1101 13
(Homeownership Center, =+ OQutstation

I. INTRODUCTION

Thls posmon located in the HUD Homeownership Center (HOC), in the Field

. is primarily responsible for the proper support of Single Family
program activincs of the Department of Housing and Urban Development, Office of
Single Family Housing. The incumbent is responsible for construction and appraisal
complaint resolution; contract monitoring of Real Estate Owned(REO) property
inspections, closing agents, appraisers and Management and Marketing (M&M);
conducting property inspections of REQ properties; monitoring REO mission
properties; on-site inspections for Single Family mortgage insurance programs;
technical support in local industry training, program implementation, housing
counseling and assists in the design implementation of specific local affordable
housing programs; HOC liaison activities with the Community Builders and others;
and providing Business Operations Plan (BOP) and technical support to the
Community Builders and others.

II. MAJOR DUTIES AND RESPONSIBILITIES

As a Senior Housing Program Support Specialist, the incumbent is HUD’s expert
and advisor on aspects of the programs administered by the Office of Single Family
Housing. As Single Family Housing’ s primary contact and program support persoen, the
incumbent’s duties and responsibilities include:

« Single Family construction and appraisal complaint resolution with particular
emphasis on 518(a) construction complaints and complaints on appraisals.

« Contract monitoring as a contract monitor, Government Technical Representative
(GTR), or Government Technical Monitor (GTM) for an array of contracts that may
include M&M, REQ property inspections, and closing agents.

¢ Inspections of REO properties.

» Monitoring of REO mission properties and participants to include properties sold to
police officers (Officer Next Door), nonprofits, and local government agencies.

¢ On-site inspections of condominiums and planned unit developments seeking
approval, on-site reviews of appraisals, 203k inspections and new construction field
reviews.



I

Technical support for design implementation of specific local affordable housing
programs, local industry training, new/revised program implementation, and housing
counseling technical assistance and monitoring grants,

BOP and tecknical support to Community Builders and others.

Traveling extensively throughout the assigned area to develop and maintain lHaison
activities with Community Builders, contractors supporting Single Family Housing’s
activities, clients and customers, Housing partners, and others.

Establish program support goals, objectives and strategies with HOC’s staff tailored
to the needs and demands of the area assigned and incorporated into the HOC’s
operational activities.

FACTORS

Knowledge Required

Expert knowledge of Single Family's structure, mission, policies, programs,
functions, and their organizational relationships.

Expert knowledge of work and task distribution to improve efficiency in program
support activities. :

Comprehensive knowledge of work and task distribution to improve efficiency of
program support activities and operations.

Extensive knowledge of analytical and evaluative methods.

Expert understanding of how HUD’s programs are administered.

Ability to determine program support activities are appropriate, evaluate for their
efficiency, and determine how to design/redesign to meet the program'’s mission and
goals.

Ability to make complex formal and informal presentations.

Ability to communicate with diverse partners and customers, and cohorts both oral
and by written means.

Supervision Received

The incumnbent is under the general supervision of the . Chief. The incumbent
schedules and carries out projects concerned with the planning, coordination,




implementation, analysis, and evaluation of program support efforts for Single Family
Housing programs. The incumbent and supervisor develops a mutually acceptable
project plan which typically includes identification of the work to be done, the scope
of the project, and deadlines for its completion.

s Completed projects, evaluations, reports, or recommendations are reviewed by the
supervisor for compatibility with organization goals, guidelines, and effectiveness in
achieving intended objectives. Completed work is also reviewed critically outside the
incumbent’s immediate office by staff and line management officials whose programs
and employees would be affected by the implementation of the recommendations.

3. Guidelines

Guidelines used include HUD's General Accounting Office, Office of
Management and Budget, Treasury manuals and other related materials. Guidelines
require considerable adaptation and/or interpretation for applications to issues and
problems studies. Within the context of broad regulatory guidelines, the incumbent may
refine or develop more specific guidelines or methods for the implementation of program -
s{xppprt activities, programs or methods and improve the effectiveness in the
administration of such activities,

4. Complexity

Assignments require detailed plans and goals for implementing a specific program
support strategy and/or developing criteria to evaluate the effectiveness of the specific
approach and procedure. Assignment may be diverse and unrelated and may require the
incumbent to become especially conversant in a particular program, a partner’s or
customer’s needs, or a specific technique or strategy. Such will require independent
research, assessing many issues, and then developing a proposed course of action as the
result of reviewing various alternatives. Successful execution of the tasks are dependent
upon the incumbent’s ability to initiate, direct, coordinate, and perform various complex
and difficult tasks.

5. Scope and Effect

The purpose of the work is to develop, plan, coordinate, initiate, monitor, and
evaluate the effectiveness of the program support efforts for Single Family Housing
programs. Such work involves a focus on the delivery of program benefits or services at
the operating level.




6. Personal Contacts

Personal contacts include co-workers, managers, and supervisors throughout the
HUD organization, personnel and officials from other Federal, state and local agencies,
staff and clients of non-profit organizations, community leaders, professionals of lending
institutions, educational organizations, trade organizations, and other commercial entities.

7. Purpose of Contacts

Contacts are for the purpose of obtaining, providing, or clarifying information,
gathering facts, resolving issues, coordinating and devising new or revised program
support strategies for Single Family Housing’s systems or programs.

8. Physical Demands

The work is primarily sedentary, although some slight physical effects may be
required.

9. Work Environmeiit

The work is performed in an adequately lighted and climate controlled office and
in the field. Some travel is required.
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Single Family Housing Philadelphia HOC
Proposed

Engram Lloyd
Homeownership Center Director
Philadelphia, PA

|

Gerry Glavey
Acting Deputy HOC Director
Philadelphia, PA

]
I ] | I ]

Adam Deveney Julie Shaffer Richard Ott Cheryl Walker Gerry Glavey
Program Support Quality Assurance Division Operations and Cust. Serv. Div. -Real Estate Owned Processing and Undewriting Division
Acting Director Director Director Director Director

Philadeiphia, PA Philadelphia, PA Philadelphia, PA Philadelphia

Philadephia, PA

Charolette Wilson
REO Branch 3
Acting Chief

Lola Freeman
Customer Service Branch

Bruce Greenawait
Customer Service Branch

SF Housing Spec. SF Housing Spec.
Theodore Harrington F. Jean Harris
Customer Service Branch Customer Service Branch
SF Housing Spec. SF Housing Spec.
Mary Harris Rodney Moody
Customer Service Branch Customer Service Branch
SF Housing Spec. SF Housing Spec.
Carrie Smith Janet Venable

Customer Service Branch
SF Housing Spec.

Customer Service Branch
SF Housing Spec.

Cynthia Colvin
Customer Setrvice Branch
Program Assistant

Brenda Collier
Customer Service Branch
Program Assistant

Valerie Ashe
Customer Service Branch
Program Assistant

Betty Womack
Customer Service Branch
Program Assistant




ATTACHMENT C

Single Family Housing Philadelphia HOC

Current

Engram Lioyd
Homeownership Center Director
Philadelphia, PA

I

Gerry Glavey
Acting Deputy HOC Director
Philadelphia, PA

]

1

Adam Deveney
Program Support
Acting Director
Philadelphia, PA

Julie Shaffer
Quality Assurance Division
Director
Philadelphia, PA

Richard Ott
Operations and Cust. Serv. Div.
Director
Philadephia, PA

Cheryl Walker
Real Estate Owned
Director
Philadelphia, PA

Gerry Glavey
Processing and Undewriting Division
Director
Philadelphia

Charolette Wilson
Customer Service Branch 2
Acting Supervisory
Housing Assistance Spec.

Lota Freeman
Customer Service Branch
Housing Assist. Spec.

Bruce Greenawalt
Customer Service Branch
Housing Assist. Spec.

Theodore Harrington
Customer Service Branch
- Housing Assist. Spec.

F. Jean Harris
Customer Service Branch
Housing Assis(t. Spec.

Mary Harris
Customer Service Branch
Housing Assist. Spec.

Rodney Moody
Customer Service Branch
Housing Assist. Spec.

Carrie Smith
Customer Service Branch
Housing Assist. Spec.

‘ Janet Venable
Customer Service Branch
Housing Assist. Spec.

Cynthia Colvin
Customer Service Branch
Program Assistant

Brenda Collier
Customer Service Branch
Program Assistant

Valerie Ashe
Customer Service Branch
Program Assistant

Betty Womack
Customer Service Branch
Program Assistant




Atlanta Homeownership Center

Charles Gardner
HOC Director

N. Daniel Rogers (Il
Deputy HOC Director

[

I

1

Richard Davis
Director
Operations and Customer Service Division

Gayle Knowison
Director
Program Support Division

Debra Robinson
Director
Processing and Underwriling Division

Veron Shannon
Director
Quality Assurance Division

Janice Cooper
Director
Real Estate Owned Division




Operations & Customer Service Division - Current

Davis, Richard M. Director

Woods, Mary A. Prog Suppt Asst (OA)
Caro, Ada V. Supv. Hsng Asst. Spec
Ciubb, Patricia A.  Hsng Assistance Spec
Harris, Edward Hsng Asslistance Spec
Harris, Linda Hsng Assistance Spec

Williams, Diana Hsng Assistance Spec

Customer Service Branch 1
Chicago

Customer Service Branch 2
Columbia

Customer Service Branch 3
Tampa

Operations Suppport Branch
Allanta

Walls, William Branch Chief
ingram, Deborah  Hsng Assistance Spec
Reld, Linda S§ Hsng Assistance Spec

Lowery, Cynthia G Acting Branch Chief
Jackson, Linda J Hsng Assistance Spec
Jenkins, Patti C Hsng Assistance Spec
Stewart, George Hsng Assistance Spec
Bell, Joan Prog Asst (OA})

Hiers, Sheryl O Prog Asst (OA)

Gadsden, Rosemary Branch Chief
Wysocki, Joanna C  Hsng Assistance Spec
Conley, Mary A Prog Asst (OA)

Falck, Cynthia A Prog Asst (OA).

Lovely, Delores Prog Asst (OA)

Vacant Public Trust Spec

Powell, Stephen H. Mgmt/Prog Analyst

Rooker-Nance, Christine Public Trust Spec
Burton, John F. Information Speciatist
Neal, Jerald Information Specialist

Spell, Catherine A. Mgmt/Prog Analyst
Ledlow-Dorsey Joyce  Management Analyst




Operations & Customer Service Division - Proposed

Davis, Richard M.
Woods, Mary A.
Caro, Ada V.
Clubb, Patricia A.
Williams, Diana

Director

Prog Suppt Asst (OA)
Management Analyst
Hsng Assistance Spec

Hsng Assistance Spec

Operations Suppport Branch
Atlanta

Vacant

Powell, Stephen H.
Rooker-Nance, Christine
Burton, John F.

Neal, Jerald

Spell, Catherine A.

Ledlow-Dorsey Joyce

Public Trust Spec

-Mgmt/Prog Analyst

Public Trust Spec
Information Specialist
Information Specialist
Mgmt/Prog Analyst-
Management Analyst




Program Support Division - Proposed

Knowlson, Gayle F.
Barnes, Shirley

Director
Program Assistant

Field Operations Branch 1

Field Operalions Branch 2

Hogans, E. Carolyn Branch Chiet Atlanta
Robinson, Belinda Supv. Hsng Prog Spec  Chicago
George, Marjorie Supv. Hsng Prog Spec  Memphis
Harvey, Sheri G, ° Hsng Prog Spec Atlanta
Jackson, Denise | Hsng Prog Spec Atlanta
Willey, Jason Student Trainee Atlanta
Ware, Laveta Prog Supp Asst {OA) Atlanta
Dailey, Phyllis A Hsng Prog Spec Chicago
Davis, Earl J Hsng Prog Spec Chicago
Free Jr, Roberl E Hsng Prog Spec’ Chicago
Gawlik, Ronald W. Hsng Prog Spec Chicago
Hughey, Sheila C Hsng Assistance Spec  Chicago
Jackson, Margaret Hsng Prog Spec Chicago
Matro, Fernando R Hsng Prog Spec Chicago
Willis, Lorraine Hsng Prog Spec Chicago
Melendez, Linda D Hsng Prog Spec Chicago
Nitsbe, Terry L Hsng Prog Spec Chicago
Perry, Jacqueline Hsng Prog Spec Chicago
Ingram, Deborah Hsng Prog Spec Chicago
Reid, Linda S Hsng Prog Spec Chicago
Goodman, Marion E Hsng Prog Spec Knoxvifle
Reginelli, Cathy Hsng Prog Spec Memphis
Jackson, Willie E Hsng Prog Spec Memphis
Lyles, Bobbie R Hsng Prog Spec Memphis
Lofton, Cleotra Hsng Prog Spec Nashville
Greif, Nancy Hsng Prog Spec Nashville
Reid, Faye Hsng Prog Spec Nashville

Field Operations Branch 3

Trembley, Ruth A,
Klee, Andrew A
Delgado, Margarita M.
Phillips Conni E.
Johnson, Vickie
Harris, Linda

Nix, Carol

Creel, Deborah A
Alcorn, Floyd
Spraggins, Robert
Buck, Ginger

Blake, Ralph A

Lopez, Jose'

Rosas Zambrana, Olga
Lopez, Olga M.
Penick, Robin

Branch Chief

Supv. Hsng Prog Spec
Supvy Hsng Prog Spec
Hsng Prog Spec

Hsng Prog Spec

Hsng Prog Spec
Housing Program Officer
Hsng Prog Spec

Hsng Prog Spec

Hsng Prog Spec

Hsng Prog Spec

Hsng Prog Spec
Construction Analyst
Hsng Prog Spec

Prog Suppt Asst (OA)
Hsng Prog Spec

Allanta
Indianapolis
San Juan
Atlanta
Atlanta
Atlanta
Birmingham
Birmingham
Indianapolis
Indianapolis
Jackson
Jackson
San Juan
San Juan
San Juan
Louisville

Ellison, David P. Branch Chief Atlanta
Snelling, William J. Supv. Hsng Prog Spec  Columbia
Helwig, Dennis L. Supvy Hsng Prog Spec  Miami
Gadsden, Rosemary Supvy Hsng Prog Spec  Tampa
Allen, Rache! . Hsng Prog Spec Atlanta
McKayhan, Monica Hsng Prog Spec Atlanta
Johnson, A. Carol Prog Asst Atlanta
Beaufort, Arthur Hsng Prog Spec Columbia
Gaillard, Charles Hsng Prog Spec Columbia
Mefford, Janet S. Hsng Prog Spec Columbia
Scoft, Pameia D Hsng Prog Spec Columbia
Stone, Vee Ann SF Hsng Prog Spec Greensboro
Andrews, Gene Hsng Prog Spec Greensboro
Hardy, James C Hsng Prog Spec Jacksonville
Dillard, Frank Construction Analyst Miami
Rentas, Raquel Hsng Prog Spec Miami
Schultz, John F Hsng Prog Spec Orlando
Thomas, Bobbie Q Hsng Prog Spec " Orlando
Parrilla, Jose C. Hsng Prog Spec Tampa
Tisch, Mary J Hsng Prog Spec Tampa
Wysocki, Joanna C Hsng Prog Spec Tampa




Processing & Underwriling Division - Proposed

Robinson, Debra F.
Robison Jr., Willlam

Dlrector
Secretary (OA)

King, Kendel SF Program Advisor

Reed, Roberl Prog Analyst (CHUMS Coord.)
Agosto, Debbie A. Prog Analyst (CHUMS Coord.)
McBride, Carol Prog Analyst

Smith, Helen Senior Underwriter

Davls, Donna Prog Analyst

Insurance & Underwriting Branch 1

Insurance & Underwriting Branch 2

Nash-Ellis, judy
Fields, Tracy C.
Marshall, Deborah
Slames, William C.
Towe, Tracey B.
Ragland, Carolyn
Stames, Robert R,
Bowiles, Vanessa D.
Joknson, Gregory
Spruill, Joyce E.
Chapman, Freddie
Murray, Brian

Branch Chief
Underwriter
Underwriter
Underwiiter
Underwriter
Underwriter
Underwriter
Prog Asst
Prog Asst
Prog Asst
Prog Asst
Student Trainee

Kuczma, Joanne B.
Garcia, Volky
Lewis, Bonnie
Lewis, Allen
Hudgins, Jane T.

Tirado Hemandez, ivan

Dunham, Karen C.
Thompson, Kenneth E.
Blakes, Everelt
Gordon, Delores
Martin, Robert
Washington, Flossie L.
Soogrim, Sharon 0.
Presnell, Berry C.
Williamson, Jesseka
McDaniel, Nyaisha
Conley, Mary A

Falck, Cynthia A

Branch Chiel
Underwriter
Underwriter
Underwriter
Underwriter
Underwriter
Underwriter
Underwriter

Prog Suppt Asst (OA)
Prog Asst

Prog Asst

Prog Asst

Prog Asst

Clerk

Underwriter Trainee
Sludent Trainee
Prog Asst (OA)
Prog Asst (OA)

Technical Support Branch 1

Technical Supron Branch 2

Pollone, Ralph F.
Ellis, Daniel P.
Vacant

Cowan, Willard
Gray, Doris S.
Renick, Thomas L.
Rice, Frances L.
Richardson, Bobby
Street, Carla
Homan, Carolyn S.
Taylor-Tirado, Sherry
Harris, Charisie
Williams, Marcus

Branch Chief

Public Trust Spec
Sr. SF Hsng Spec
Underwriter
Underwriter
Undenwriter
Underwriter
Appraiser
Construction Analyst
Underwriter

Prog Asst

Prog Suppt Assl (OA)
Student Trainee

Jackson, Ralph
Gullatte, James
Falmot, Don
Flowers, Karla
Lalimore, Mariha
Middleton, Linda K.
Robinson, Erka
Oblalor, Michae! A.
Spindler, Kurlis R.
Young, Linda
Harrls, Edward
Milchell-Coney, Eunice

Branch Chiel

Sr. SF Hsng Spec
Appralser
Appraiser
Underwriter
Underwriter
Underwriter
Construction Analyst
Underwriter
Underwnter
Underwriter

Prog Asst




Quality Assurance Division - Proposed

Shannon, Verlon E.
Fogle, Donna M.
Mestre, Matilde V.

Direclor
Prog Suppt Asst (OA)
Public Trust Officer

Field Operations Branch 2

Field Review Branch 2

Field Review Branch 3 )

Branch Chief

Shearer, Kevin A. Atianta
Kelly, Genny L. SF Hsng Spec Atlanta
Merritt, Steven A, SF Hsng Spec Atfanta
Norman, Donna SF Hsng Spec Atlanta
Nesbitt, lrene H. SF Hsng Spec Atlanta
Johnson, Marion A. SF Hsng Spec:  Atlanta
Whitehead, Linda SF Hsng Spec.  Memphis
Colon, Aida L SF Hsng Spec  San Juan
Arnold, Mary C. (Joan) SF Hsng Spec Birmingham
Groce, Debra SF Hsng Spec.  Indianapolis

Edwards-Lee, Yvielle Branch Chief Aflanta
Terry, Hilda Program Assistant Atlanta
Whiteside, Barbara A. SF Hsng Spec Atlanta
Mcclain, Carolyne L. SF Hsng Spec. Atlanta
Pitti, Maria L SF Hsng Spec Jacksonville
Hutnick, Bernadette SF Hsng Spec. Miami
Pereira, Maria SF Hsng Spec. Miami
Shaw, Sylvia M SF Hsng Spec Miami
Mclane, Chris SF Hsng Spec. Miami
Mair, Susan SF Hsng Spec. Ortando
Corson, Patricia SF Hsng Spec Orlando
Spitzer, Nikki SF Hsng Spec Tampa
Roque, Edward Public Trust Spec Tampa

Helton, Macie Branch Chief Atlanta
Kittrelt, Nora G. Branch Chief Atlanta
Martinez, Charles Supvy SF Housing Spe ' Chicago
White, Dennis SF Hsng Spec Chicagoe
Napier, Seionia SF Hsng Spec Atlanta

O Hara, John F. SF Hsng Spec Allanta
Lafountain, Keene SF Hsng Spec Columbia
Stegall, Rosanne S - SF Hsng Spec Columbia
Singleton, Augustus SF Hsng Spec. Columbia
Totten, Mildred Cooke SF Hsng Spec. Greensboro
Moore, Darnell SF Hsng Spec. Chicago
Birt, Angela R. SF Hsng Spec. Chicago
Lewis, Charlotte SF Hsng Spec. Chicage
Walls, William SF Hsng Spec Chicago




Single Family Housing Denver HOC

Proposed
Ron Balley
HOG Director
Ben Johnson
Deputy Director
|
[ |
Vicky Early irma Devich
Director Director
Operations/ Program Support
Customer Service Division Division
I I
[ 1 | |
Anita Olson Ronnie Browning Vic Kareis Gordon Ferris
Supv Hsg Asst Supv Hsg Asst Chief Chief
Spec Spec Field Operations Branch 1 Field Operations Branch 2
Cust Serv Br 1 Minneapolis Cust Serv Br 2 Lubbock Denver Denver

Ben Detterman, Denver
Jonna Munson, Denver
Sylvia Sheridan, Denver
Philip Watson, Denver

Kathrin Getchefl, Denver

Amy Gutierrez, Denver

Susan Finister, Little Rock
Don Mayor, Little Rock

Carol Ledet, New Orleans
Ernest Parker, New Orleans
Dennis Rogers, Shreveport
Norris Scoggins, Shreveport
Carl McLain, Albuquerque
Phyllis Patterson, Albuquerque
Herbert Green, Houston
Vincent Ferrer, Houston
Esther Richardson, Houston
Gwen Carper, Houston
Pauline Dixon, Houston

Terry Bames, Fort Worth
Karin Landmesser, Fort Worth
Alice Massengale, Fort Worth
Billie Mireles, Fort Worth
Doris Smith, Fort Worth
Dahlia Martinez, Fort Worth
Delia Linan, San Antonio
Dorothy Breezee, San Antonio
Amelia Auiz, San Antonio
Tomassa Galvan, San Antonio
Finley Garrett, San Antonio
Mary Landeros, San Antonio
Fidelia Serrata, San Antonio
Christine Tavera, San Antonio
Shiela Arredondo, San Antonio
Susan Aleman, San Antonio
Consuelo Medina, San Antonio
Don Smith, Helena

Patricia Heiser, Hetena

Diana Spragg, Helena

Ken Beck, Oklahoma Gity
Karen Hawkins, Casper
Ronnie Browning, Lubbock
Kenneth Hamilton, Lubbock
Sandra Long, Lubbock
Patsy McDanlel, Lubbock
Barbara O'Jibway, Lubbock
Connle Chadis, Lubbock
Ann Crowder, Lubbock

Hariette Lynn, Denver

Colteen Randolph, Denver

Gary Thacker, Denver

Loulse Jessie, Denver

Patricla Morris, Kansas City
Richard Gibson, Kansas City
Mary Nelson, Kansas City
Beverly Spain, Kansas City
Mary Danforth, St. Louis

Brevell Wright, St. Louis

John Thorston, Omaha

Jean Wehrkamp, Sioux Falls, SD
Jacqueline Westover, Sioux Falls, SD
Keith Blliott, Fargo, ND

Willie Jones, Milwaukee

Diane Waller, Milwaukee

Loren Willis, Milwattkee

Patricia Common, Milwaukee
Anita Olson, Minneapolis
Carol Severson, Minneapolis




Single Family Housing Denver HOC
Current

Ron Balley
HOC Director

Ben Johnson

Deputy Director
I
| |
Vicky Early Irma Devich
Director Director
Operations/ Program Support
Gustomer Service Division Division
I I
{ ] f ]
Anita Olson Ronnle Browning Vic Karels Gordon Ferris
Supv Hsg Asst Supv Hsg Asst Chief Chief
Spec Spec Fietd Operations Branch 1 Field Operations Branch 2
Cust Serv Br 1 Minneapolis Cust Serv Br 2 Lubbock Denver Denver

Minneapolis Lubbock Ben Detterman, Denver Hariette Lynn, Denver

Carol Severson Kenneth Hamilton Jonna Munson, Denver Colleen Randolph, Denver
Sandra Long Sylvia Sheridan, Denver Gary Thacker, Denver
Patsy McDanlel Philip Watson, Denver Louise Jessie, Denver
Barbara O' Jibway Kathrin Getchell, Denver Patricia Morris, Kansas City
Connie Chadis Amy Gutierrez, Denver Richard Gibson, Kansas City
Ann Crowder Susan Finister, Little Rock Mary Nelson, Kansas City

Don Mayor, Little Rock

Carol Ledet, New Orleans
Emest Parker, New Orieans
Dennis Rogers, Shreveport
Norris Scoggins, Shreveport
Carl McLain, Albuquerque
Phyllis Patterson, Albuquerque
Herbert Green, Houston
Vincent Ferrer, Houston
Esther Richardson, Houston
Gwen Carper, Houston
Pauline Dixon, Houston

Terry Bames, Fort Worth
Karin Landmesser, Fort Worth
Alice Massengale, Fort Worth
Billie Mireles, Fort Worth

Doris Smith, Fort Worth
Dahlia Martinez, San Antonio
Delia Linan, San Antonio
Dorothy Breezee, San Antonio
Amelia Ruiz, San Antonio
Tomassa Galvan, San Antonio
Finley Garett, San Antonio
Mary Landeros, San Antonio
Fidelia Serrata, San Antonio
Christine Tavera, San Antonio
Shiela Arredondo, San Antonio
Susan Aleman, San Antonio
Consuelo Medina, San Antonio
Don Smith, Helena

Patricia Heiser, Helena

Diana Spragg, Helena

Ken Beck, Oklahoma City
Karen Hawkins, Casper

Beverty Spain, Kansas City

Mary Danforth, St. Louis

Brevell Wright, St. Louis

John Thorston, Omaha

Jean Wehrkamp, Sioux Falls, SD
Jacqueline Westover, Sioux Falls, SD
Keith Bltiott, Fargo, ND

Wiltie Jones, Milwaukee

Diane Waller, Milwaukee

Loren Willis, Milwaukee

Patricia Common, Milwaukee




Denver Homeownership Center

Ronald Bailey
HOC Director

l

Ben Johnson
Deputy HOC Director

[

|

I

Vicky Early
Director
Operations and Customer Service Division

Irma Devich
Director
Program Support Division

Jane Hall
Director
Processing and Underwriting Division

Byron Duplantier
Director
Quality Assurance Division

Nancy Sullivan
Director
Real Estate Owned Division




U.S. Department of Housing and Urban Development
SANTA ANA HOMEOWNERSHIP CENTER

Operations and Customer Service Division - Current

Ray Brewer

Director
OPERATIONS CUSTOMER SERVICE
Jghn i\'/\lﬂal?_ney - Santa Ana, CA Boise, ID - Phoenix, AZ .
ary Molina : Gene Schofield Stephanie Smelnick |
Susie Vukson Branch Chief Branch Chief
lrene Takeuchi » — 1 =
Harley Hurt ' 4
Phyilis Elam Edward Dienes John Hayes, Jr. |-
Felicidad Esclamado : Karen Falvey Dennis Lane
Aurora Rivera Leatrice Shelton Susan Marceli
James Boyd

7/20/04




Operations Division Proposed Organizational Chart

Irene Takeuchi
Susie Vukson

Brewer, Ray Director
Phylllis Elam Prog Suppt Asst (OA)
Harley Hurt Management Analyst
John Maloney Management Analyst
Gary Molina Management Analyst

Management Analyst
Management Analyst

7/20/2004




PROGRAM SUPPORT DIVISION PROPOSED ORGANIZATIONAL CHART

Jerrold Mayer
Director
x3211
I ] 1
Rhonda Rivera Witliam McKee Vacant
Branch 1 Branch 2 ) Branch 3
Section Chief Section Chief Section Chiet
X3210 x3212
Tom Craig Mark Escalante Cindy Howr Bettie Wiggins Roque Mendiola
x3212 %3223 || %3225 %3233 (671)472-7231
) Guam
Lucy Ochoa Katdna Gutierrez Joy Padierros Arlette Wheaton Gayle Ota
x3235 x3236 x3224 (808)522-8190 x228
Hawali
Enrique Ramirez Lorraine G. Frisbes Dalsy Davis Lucila Knutson James Boyd Felicidad Esclamado
(213)894-8000 x 3617 . (702)388-5831 (415)436-8322 (619)557-5305 x 240 x3205 x3201
Los Angeles - Las Vegas San Francisco San Diego
o
Lorelel Kettie . Gloria Titus Tom Pearce Mike Umbras —_ Matthew Potthast Aurora Rivera
(775)784-5005 (602)379-4546 (916)498-5220 (503)326-5422 "l Program Supervisor %3203 .
Reno Phoenix Sacramento Oregon _ (559)487-5033 x 241 Pes
Fresno .
Dave Rodgers Marykay Kelley " .
Program Supervisor Program Supervisor Maria Avila A Richard Fujihara ~ .
(206)220-5242 . (520)670-6237 x 232 {559)487-5033x235 {559)487-5033x247
Seattle Tucsen . Fresno - Fresno
: Kathy Krasovic Nelda Pumarej
Karen Carson Sean Robinson Auben Betancourt Debbie DeBroeck (559)42{7,5033,(234 (559)487-5033)537 >
{509)353-0670 x 3026 (907)271-4629 (520)570-6737 x 237 {520)670-6237 x 239 Fresno Frasno =
Spokane Alaska Tucson Tucson
John Viden Bert Daling Alex Altuna
(206)220-6674 (208)334-1886 x 3011 (520)570-6737 x 241
Seatlle idaho Tueson
Gene Schofield - Stephanie Smelnick
Program Supervison Program Supervisor
(208)334-1886 x 3010 (602)379-7131
Boise Phoenix
]
! ! ] i John Hayes, Jr. Dennis Lane
Edward Dlenes Karen Falvey Leatrice Shelton (602)379-714 —— (602)379-7150
(208)334-1338 x 3016 | (208)334-1514 x 3020| | (208)334-1087 x 3013 Phoentx Phoentx
Boise Boise Bolse
Susan Marcell
(602)379-7132
Phoenix
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