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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

THE DEPUTY SECRETARY
WASHINGTON, DG 20410-0060

Decenmber 5, 2006

MEMORANDUMFOR: LIST ATTACHED
FROM: y'A. Bemardi
SUBJECT: ePerformance Roll Out

The President’s Management Agenda requires federal agencies to begin implementing a
results-oriented performance culture. Following the guidance from the Office of Personnel
Management (OPM), new results-oriented performance plans in accordance with the SM.AR.T.
(Specific, Measurable, Attainable, Relevant, and Time-Bound) criteria were implemented in the
Office of Administration (ADMIN) and the Office of Community Planning and Development
(CPD). The S.M.A.R.T. plans are currently being expanded for implementation in the Offices of
Fair Housing and Equa) Opportunity, Healthy Homes and Lead Hazard Control, the Chief
Financial Officer, the Chief Inforrmation Officer, and the Chief Procurement Officer; and the
Government National Mortgage Association.

Coming out of the initial implementation in ADMIN and CPD, there were a number of
lessons learned that will strengthen the process in these new organizations, Plan to apply the
following lessons learned to your own organizations during the performance management process:

Involve employees in the development of their performance plans;

Explain how each employee’s job contributes to your organization’s mission;
Monitor and track performance carefully; and

Provide continuous feedback throughout the cycle on employee performance.

Communication is one of the most critical stages in the performance management process
and, following OPM puidance, I am hereby requiring all managers and supervisors to engage their
employees in discussions regarding performance plan development for the upcoming performance
appraisal cycle. During these discussions, all employees should be made aware of how their
individual job contributes to the mission of the organization and the results expected of them as
outlined in their critical elements and performance standards. These discussions should foster an
environment of openness about the goals of the organization and performance expectations for each
employee.
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Attached is 8 summary document on creating a results-oriented performance culture. The
summary document is based on OPM guidance and provides a clear description of the
responsibilities of every executive, manager/supervisor, and employee during the performance
management process, which will also include the management of performance plans and appraisals
online (ePerformance). I appreciate your support and look forward to working with you to improve
performance management at HUD. If you have any questions, please contact Pamela Taylor
Human Capital Manager, Office of Human Resources, at (202) 708-3373.
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ADDRESSES:
All Managers and Supervisors in the following offices:

Office of Adminiztration, A .

Office of Community Planning and Development, D
Office of the Chief Financial Officer, F

Office of the Chief Procurement Officer, N

Office of the Chief Information Officer, Q

Office of Healthy Homes and Lead Hazard Coatrol, L
Office of Fair Housing and Equal Oppartunity, E
Government National Mortgage Association, T
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