
Supplement Number 124
between

U.S. Department of Housing and Urban Development
and

American Federation of Government Employees National Council22?

SUBJECT: Union Representation and Ofllcial Time

SCOPE: This supplement applies to the allocation and use of otflcial time throughout National
Counci l  222.

PURPOSE: The parties trgree that this supplement provides an irnmediate updiite to the ternrs
of the exist ing (1998) col lective bargaining agreement, and intend tor i t  to be included as the
Article rcgarding Union Representation and Off icial Tirne upon conrpletion of a subsequent
collecti ve bargai ning agreement.

Section l. Representational Functions.

(l) Olf icial t irne al locatcd undcr this Agrccment is iruthorized fbr:

ir.  Attending investigatory interviews;
b. Meetings with the Depirrtrnent representi i t ives. except as noted below;
c. Meeting with ernployees to resolve complaints and gl ievances;
d. Attending grievance rneetings with miinagers and ernployees;
e. Attending fbrmal discr-rssions;
f. Part icipating as a representative of the Union at an urrbitrat ion;
g. Attending a meeting with the Federal Labor Relations Authority (FLRA) Field Agent or

Attorney, pursuant to an Unfirir Labor Practice charge or cornplaint;
h. Cornpleting business requrired by the Department of Labor;
i. Participating as the representzrtive ol.the Union iit an eirbitrtrtion or unfirir labor practice

hearing rel i i tecl to the AFGE/HUD unit;

, i  Comrnunicating with Congress in their capacity as Union representatives regarding
matters concerning bargaining unit working condit ions, except when prohibited by
t-ederal statutel and

k. Other representational functions permitted by ltiw.

(2) Time spent on the tollowing representational activities is not counted against the allocation
of otf icial t ime in this Asreement:

a. Collective bargaining with the Department including mediation, impasse resolution, and
reasonable preparation; and

b. Meetings with the Union requested by Management that do not include employees.

(3) Although not covered as representational time under this Agreement, Union representatives
may spend administrative time, without it counting against the allocation of official time, on
the tollowing activities, subject to Management notification or approval as necessary:
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a. Time granted under the regulations of the Equal Employment Opportunity Commission
(EEOC);

b. Time granted to participate in Merit Systems Protection Board (MSPB) matters;
c. Time granted in connection with an Office of Special Counsel (OSC) matters;
d. Time granted in connection with an Otfice of Workers' Compensation Program (OWCP)

claim;
e. Time granted in connection with a matter betbre the Ernployee Compensation Appeals

Board (ECAB); and
f. Time granted during OccLrpational Sat'ety and Health Administration (OSHA) visits.

Part icipzit ion in proceedings, inclLrdingreasonable preparzrt ion t irre as well as attendance at
rneetings, shall  be governed by the applicable statutory provisiorrs.

Section 2. Certification of National and Local Representatives. National and Local office
representertives certified by the Union in accordance with this Agreement sheill be recognized as
employee representiitivcs for biirgarining r-rnit employees ernd shall be entitlcd to the use of offlcial
t inre under the provisions of this Agreement. No other person shall  be entit led to such use of
ol'ficial tirne except as spccificitlly authorized in this Agreernent. Prior to the start of each
qLlarter, the respective presidents shall certify to the zrppropriater Department official at the
National and Local levels, in writ ing via e-mail,  fax, hard copy, or other writ ten means, the
name, t i t le, duty st irt ion, phone number, and al location of off lcial t irne of the Union's
representatives who irre authorizec'l to use offlcial tinre as provided under Section 3 of this
Agreement. Any otf icial or represenlative not identif ied in this tnanner shall  not tre entit led tcr
thc use of off icial t inie. An employee trom one Union Local 's off icc lnay not be designated as a
representativc or steward in zrnother Union Local 's off ice.

Section 3. Representatives and Amounts of Official Time.

( l) Allocation of Official Time. Botli parrties recognize that trn organizeition's ettbctiveness
depends on its abil i ty to assign work as i t  deems necessary and appropriate among the
mernbers of the organization. Theretbre, just as the Union shall  respect Management's
right to assign work among its employees, Management shall  not in any way crontrol how
the Union al locates duties among its representatives. Management recognizes that i t  is an
internal Union function to determine t l ie number of representatives needed at ful l- t inre or
pzrrt-t ime levels to carry out i ts responsibi l i t ies. The only restr ict ion on the Union's
allocation of otllcial tirne is the maximum amount of offlcial time that rnay be allocated
each quarter, which shall be zis stiited below.

a. Time shall  be al lotted on a qlrarterly basis. Quarters shall  begin on the f irst day of
January, April, Jr-rly, and October.
Allocations shall be provided in fbur pools: National, Regional Vice Presidents,
Headquarters and Field Offices.
Two weeks prior to the beginning of the quarter, the Council President shall
provide in writing via e-mail. fax, hard copy. or other written means to the
appropriate Headquarters official any changes to the cllrrent pool allocations.

b.
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Failure to provide a timely quarterly allocation in writing to the Headquarters
official designated by Managernent shall result in the use of the designations and
allocations from the previous quarter. Notifications of transfers from one pool to
another pool will be provided by the Council President or designee.

d. Management shall be responsible fbr notifying the relevant supervisors of current
allocations in a timely manner upon receipt of the National, Regional, or Local
president's allocation of time to designated Union representatives. The Union
shall not be responsible for such notification, nor shall any representative's
assumption of Union responsibi l i t ies be delayed due to the lack of t imely notice to
a supervisor.

e. A representative may receive official tinie from rnore than one pool. This may
result in individual f ield off lces being al located rlore off icial t ime than shown
below.

f. Nothing precludes the Union lrorr requesting or the Department fiom granting
addit ional off icial t ime as reasonable, necessary and in the public interest.

g. Unused allocated hours may not be rolled over from one quarter to another.

Allocations are expressed as a total number of hours per quarter.

Union representatives assigned 364 hours or rnore in ii cprarter will cornplete
administrative tasks, e.g. Time & Attendancre, on Ult i t ' rn off lcial t ime.

Tlie Union may request one (l) change in distr ibutiorr dLrring t lre quarter. except that the
Council  Presidettt,  in r-rrtnsual circuntstartcres, nray request one ( I  ) addit ional change.

Quarterly Official Time Allocations. The nurnber and types of Union representatives
and the amount of off icial t irne prclvided are as lbl lows:

zr. National: 1700 hours per clLrirrtcr.
b. Regional Vice Presidents (RVP): 1690 hc,rurs per quarter to be used by a

marxirnum of l0 Resional Vice Presidents.
c. Local:

(1) Headquarters, including the Washington, D.C. Field Off lce and the Los
Angeles Departmentzrl Entbrcement Center: 3130 hours.

(2) Field Offices - Field Otfices and Regional Otfices shall be allocated a
total of 8l l2 hours per quarter. (See Appendix.) Local presidents shall
distr ibLrte their al location of the otf icial t ime among representatives from
their local off ices.

(3) If  a substantial change in the number of bargaining unit employees,
relative to the size of the affected pool, through attrition, hiring, RIF,
transf'er of function, of flce closure, or other condition, occurs in any of the
pools fbr which official time is allocated, the change in the amount of
official time allocated to that pool shall be negotiated by the parties
promptly upon either party's request. All negotiations under this section
shall  be in accordance with Art icle -5.

(3)

(4)

(.5 )
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Section 4. Adjustments of Workload. In order to facilitate release of Union reprcsentatives on
official time, individual workloads shall be adjusted up front, where practical, to reflect time
needed away from olficial duties. Up-front workload ad.justments may not be appropriate when
small amounts of otficial time are allocated and used in inegular patterns. ln these circumstances,
the adjustment may be made at the time of usage. Such adjustments shall not diminish an
employee's right to tair and equitable treatment with regard to perfbrmance appraisals and
promotions. If a dispute arises with respect to the fairness of the workload adjustment, the
parties are encouraged to resolve it infbrmally prior to any formal actions.

Section 5. Official Time for Union Representatives Outside of Immediate Offices. A
reltresentert ive who goes frorn his/her duty stt i t ion to another otf ice during duty hours in order to
represent the Union or a bargaining unit employee, is on off icial t ime lor representational
purposes ancl when traveling. The otf icial t ime used shall  count against that individual 's
al location. There shall  be no travel expenses and/or per diern for Union-designated
representatives except where expressly stated in this Agreement.

Section 6. Procedure.

(l) Whc:n i t  is necesserry to use off icial t imc', the representative shall  f irstobtain approval l iorn
his/her irnmediate supervisor or designee who has supervisory authority in advance.

(2) The represerttr i t ive must, in addit ion, when entering a work area to nreet with an employee,
obtain aclvance approval ltorn the supervisor of the employee if mec'ting with the ernployee
fbr more than ten (10) minutes on dLrty t ime. Upon conclusion o1'the representational
rictivity. the represenlative should infbrm the representative's supervisor or designee that the
activity lras been cornpleted.

(3) SLrpervisors miiy cleny the use of off icizi l  t imcr based only on Departnientzi l  mission-crit ical
ttece.ssit ies; e.g., emergency condit ions. If  clcnied. t lre supervisor shall  give the rcason in
writ ing at the t ime of denial and the supervisor wil l  discr.rss an alternative t ime when otf lcial
t ime can be uti l ized. Such denial rnay be appealed to the representative's second l ine
supervisor who shall  promptly meet with the Union representative to make a detennination
on the appeal Denials of otficrial time are sr"rbjec:t to the grievance procedure The Union
ntay intntediately reallocate any olf icial t ime that a representative is unable to use clue to
rnission-crit ical ernergency situatit ' rns to anotl ier representative or to designate a new
representative to fulf i l l  the affercted representative's Union responsibi l i t ies.

(4) All designated Union representatives who are entitled to officizrl tirne under this Agreernent
shall  record the Lrse of al l  representational t irne in WebTA or i ts successor systern(s).

Section 7. Official Time for Union-Sponsored Training. Up to fbrty (40) hours per year of
official time rnay be granted to dc:signated representatives authorized under Section 7.03 to
attend appropriate Union-sponsored instruction or briefing consistent with applicable decisions
of the Comptroller General. Official time tbr such Union-sponsored training shall be in addition
to the nuntber of hours of ottlcial time allocated under Section 7.03 iibove. The number of hours
may be increased when the instruction or briefing is mutually deemed to benefit both the
Department and the Union. Off icial t ime maybe used fortravel;however, Union reprc-sentatives
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shall not be eligible for, or entitled [o, travel expenses and per dierri. Requests, including art
agenda describing the trerining to be conducted, shall be submitted in writing via hard copy, e,
mail, or fax, at least seven (7) days in advance to the representative's immediate supervisor.

Section 8. Leave of Absence for Union Officials.

Consistent with the needs of the Department, the Department agrees to approve a leave of
absence, without pay, not to exceed three (3) yeerrs for a bargaining unit ernployee who is
elected to a position of National officer of the American Federation of Government
Employees, AFL-CIO, fbr the pl lrpose of serving ful l  t ime in the elected posit ion, or who
is selected as an AFGE Ntrt ional Union representative. The Depnrtment shall  be given
not less than two (2) weeks advance notice.

The Union agrees that all of the leaves of absence granted or approved in accordance
with this Section are subject to appropriate Government-wide regulatior-rs or other outside
authority binding on t lre Department. The Deparrtnrent, to the extent of i ts authority, shi i l l
place the employee, at the end of the leavcr of absence, in the posit ion the employee lett.
or one of l ike seniority, status, gracle, and pay.

/;f --_

DareSigneo,?a-e? !\1

Approved:

Management

Acting Chief Hurnan Capital Otf icer

AFGE Council222

ie Eitches
President. Council222
Chief Negotieitor

.., /) ,

Date Signe o,2l Jh,tru|Lo-hyla
T--
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Appendix: Field Office Official Time Allocations by Region

Reeion 1
Burlington
Bangor
Manchester
Providence
Hartford
Boston
Total Region I

Reeion 2
Syracuse
Albany
Buffalo
Newark
New York
'fotal Region 2

Reeion 3
Wilmington DE
Charleston
Pit tsburgh
Richnrond
Balt iniore
Phi l i rc le lphia
Total Region 3

Resion 4
Washington NC
Tampa
Orlando
Knoxvi l le
Nashvi l le.  TN
Jackson MS
Louisvi l le
Birmingham
San Juan
Columbia SC
Miami
Greensboro NC
J acksonvi I  le
At lanta
Total Region 4

Region 5
Cincinnat i
Grand Rapids
Milwaukee
Columt-rus
Indianapol is
Minneapol is
Cleveland. OH
Chicago
Total Region 5

Resion 6
Dal las
Lubbock
Shreveporl
Tr.rlsa
Albuquerclue
Lit t le Rock
San Antonicr
New Orleans
Houston
Oklahoma City
Fort Worlh
Total Region 6

Reeion 7
Kansas City MO
Onraha
Kansas City KS
Des Moines
St Louis
Total Region 7

Reeion 8
Helena
Denver
Fargo
Salt  Lake City
Total Region 8

Reeion 9/10
Agana GU
Spokane WA
Boise
Honolulu
Anchorage
Poltland
Seatt le
Total Region 9/10

26
26

t04
26

r04
-1 tL

s98

26
.A
LV

26
26

t04
104
104
104
r30
130
r30
r30
r30
520

1690

26
26

104
104
r30
r30
r30
468

I 118

26
26
26
26
26
26

130
r30
r30
312
4t6

1,274

26
/o

- ' t tL

26
104
494

/.o

468
26
26

546

26
26
26
1A

1.1)

t04
3t2
516

26
104
130
260
4t6
936

26
26

r30
r30
130
468
9r0

Total All Field Offices 8112
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