Date: February 16, 2007

Memorandum For:  Michael Hubbard, PIH Labor Relations

From:  LDP Field Office Training Plan Team

Jackson Chan, Leah Staszak, Becky Kruse, Bruce Ladd, Susan Warner, 

Subject:  Public Housing Field Office Surveys

The purpose of the Leadership Development Program (LDP) is to deepen leadership skills and expand the practice of leadership beyond those in formal leadership positions.  Our LDP project team will prepare a recommended training plan for all Public Housing (PH) field office technical staff on all aspects of their work.  The training plan will include the areas of financial analysis, capital fund, asset management, physical analysis, marketing and leasing, tenant relations, systems, reports, legal issues, Section 8, HOPE VI, and mixed finance.  Our team will has prepared a survey for PIH field office staff in order to determine gaps in skill levels.  The results of the survey will be used to prepare the training plan.   

The overall intent of the survey is to ascertain directly from the field office technical staff their impression of needed training to fill competency gaps in all aspects of their work.  To accomplish this task, a survey instrument has been developed for distribution to all field office technical staff to complete on a voluntary basis.  The team participants will not receive information regarding who voluntarily completed the survey. Further, the survey results will only be used for the purpose of making training recommendations as a result of this initiative.  A sample copy of survey questions is attached.

During the week of March 26, public housing field office staff will be sent an email with access to the link for the survey, and those who wish will complete the survey electronically.  The LDP contractor will receive and tabulate the results of the survey, which will be passed on to the team.

Sample survey questions

 Which of the following areas would you like additional training in: 

____ HUD’s mission and functions

____ How HUD’s social, political, and technological systems work

____ HUD’s programs (directly and indirectly related to your job), policies, procedures, rules, and regulations

____ HUD’s Compliance and Monitoring requirements

Competency 2: Knowledge of government systems, functions and processes

Which of the following areas would you like additional training:  

____ PIC (PIH Information Center)

____ LOCCS ( Line of Credit Control System)

____ GIM (Grants Information Management)

____ EIV (Enterprise Income Verification)

____ MAPS (Monitoring and Planning System)

____ CRTT (Consolidated Review Tracking Tool)

____ PHAS (Public Housing Assessment System)

____ SEMAP (Section Eight Management Assessment Program)

____ VMS (Voucher Management System)

____ PHA Plans

____ CCMI (Comprehensive Compliance and Monitoring Initiative)

____ SAGIS (Subsidy and Grant Information System)

____ Other Please specify ____________________________________

Competency 3: Ability to monitor and provide oversight of programs

In which of the following areas would you like additional training:

____ Compliance and Monitoring

____ The four C's and an E

____ PHAS (Public Housing Assessment System)

____ SEMAP (Section Eight Management Assessment Program)

____ Risk Assessment

