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OFFICE OF AFFORDABLE HOUSING PRESERVATION

TITLE: Debt Restructuring Specialist, GS -1101-14

LOCATION: Preservation Office, Office of Affordable Housing Preservation (OAHP),
Office of Housing, Field Offices: Washington DC and Chicago

INTRODUCTION:

The Office of Affordable Housing Preservation (OAHP) is located in the Office of Housing and
is responsible for the preservation of affordable housing supported, insured or assisted by HUD
and other Federal entities. Preservation efforts will include the development and execution of
restructuring agreements for affordable housing projects with FHA-insured mortgages, supported
by Section 8 assistance. It will also include the financial and physical restructuring of affordable
housing and other like projects in which HUD has an interest, to improve their long term
viability, and the recapitalization of other multifamily and single family housing including those
in other Federal affordable housing programs as requested and required by Federal rules and
legislation. Many.of OAHP’s efforts effect the preservation of housing through oversight,
monitoring, and evaluation of processes and procedures carried out by third parties such as
Participating Administrative Entities (PAEs) who are responsible for the initial evaluation, as
assigned by OAHP, of affordable housing and like projects with the purpose of proposing plans
to OAHP and other stakeholders for long term preservation. In conducting the business of
preservation of affordable housing, OAHP is responsible for ensuring compliance with relevant
laws and statutes.

The incumbent serves as a Debt Restructuring Specialist in the local field preservation office,
Office of Affordable Housing Preservation (OAHP). This position has the responsibility for
planning, reviewing, analyzing, coordinating, interpreting, applying, and making
recommendations on matters relating to Participating Administrative Entities (PAESs) and other
like entities in the performance of their duties in repositioning market rents, underwriting, and
debt restructuring recommendations. In performing these duties, the incumbent considers
decisions, policy determinations, agency regulations and guidelines, agency goals and objectives,
delegations of authority specific to the PAE and consistent with OAHP guidance and
congressional mandates.-

DUTIES AND RESPONSIBILITIES:
Monitors and directs the progress of the field office and the assigned PAEs in underwriting,
completing due diligence, approving restructuring plans, and completing loan restructurings, and

in processing market-rate contract renewals not requiring debt restructuring.

Coordinate QAHP’s actions to remove identified barriers to smooth transaction flow.



Provides for the smooth transaction flow by proactively communicating with all stakeholders
involved in the restructuring process, to anticipate and prevent potential barriers to timely
completion of transactions.

Serves as a facilitator within OAHP for the PAEs, to minimize or resolve actual or perceived
backlogs within OAHP and other HUD offices.

Is a resource for Underwriters and Realty Technicians within OAHP in resolving issues causing
delays in restructuring decisions within HUD or within the PAEs.

Conducts reviews and performs oversight activities of OAHP’s actions regarding the progress of
PAEs, to ensure OAHP’s regulations, implementing guidance and other procedures are being
followed. These activities are conducted on a regional basis.

Assists in maintaining and enforcing a high degree of confidentiality in business matters between
OAHP and PAEs, due to the sensitive nature of the issues.

Investigates facts and issues relating to conflicts and prepares recommendations for appropriate
actions.

Writes, edits and updates reports, correspondence, and memoranda regarding OAHP.

Researches available database, takes actions to assure information and data are correct and
accurate, and responds in a timely manner by sending the completed documents to the
appropriate offices or requesting parties.

Performs broad analytical and evaluative studies on the effectiveness and efficiency of the OAHP
restructuring program.

Serves as expert resource and principal liaison with other OAHP Offices and Divisions on highly
complex and controversial issues that affect fundamental interests of the restructuring program.

As directed, meets with senior level OAHP, and HUD officials, as well as program officials of
other Federal agencies, public institutions, special interest groups, stakeholders, professional
organizations, and the general public, on matters relating to the OAHP restructuring program.
Performs other technical and special assignments as may be required.

Factor 1 - Knowledge and Skills Required FL 1-8 1550 points

Expert knowledge of a wide range of qualitative and/or quantitative methods for the assessment
and improvement of program effectiveness.

Knowledge of program goals and objectives, the sequence and timing of key program events and
milestones, and methods of evaluating the worth of program accomplishments.
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Comprehensive knowledge of HUD, FHA, OAHP,.and PAE, their policies and procedures, rules,
regulations, and laws. :

~ Comprehensive knowledge of OAHP’s general operating rules and regulations sufficient to
permit the incumbent to understand the ethical and practical issues relating to PAEs in OAHP’s

restructuring program.

Skills in assessing and evaluating business and economic issues, including organizational and
personal conflicts of interest, as they relate to mortgage debt restructuring.

Knowledge of real estate appraisal, physical condition reports, title surveys, environmental
reviews, mortgage restructuring, etc., to be able to apply methods to modifying existing
approaches in order to solve unprecedented problems in PAE restructuring activities.

Knowledge of affordable multifamily real estate ownership, management and operations, and
debt financing and restructuring.

Ability to meet and work with individuals to resolve complex problems; work with complex

federal regulations and laws; and establish a smooth working relationship with OAHP personnel
whose work and procedures will be reviewed and evaluated to achieve OAHP objectives.

Ability to work under pressure to meet deadlines.

Ability to communicate effectively, both orally and in writing, with co-workers, high-level
officials, PAEs, stakeholders, and the general public.

Ability to respect the confidentiality required by the nature of the incumbent’s work.

Ability to successfully communicate with a Jarge number of separate and diverse parties.
Ability to simultaneously manage and monitor a pipeline of affordable multifamily properties.
Skill in interpersonal relationships.

Ability to work effectively with a diverse range of individuals in unaffiliated organizations in
order to accomplish program objectives.

Knowledge of current federal housing programs and agencies, ideally with a history of
interacting with individuals within various HUD offices.
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Factor 2 - Supervisory Controls FL 2-5 650 points

The incumbent works under the general administrative supervision of the local Preservation
Office Director. The supervisor sets the overall objectives applicable to assigned programs and
defines the financial and other management resources available to achieve the expected results.
The program or specialized requirements and the time constraints typically are developed
through consultation with the supervisor and may depend on a range of conditions surfaced,
assessed, and discussed.

As arecognized authority in the analysis and evaluation of programs and issues, the employee is
subject only to administrative and policy direction concerning overall project priorities and
objectives. The incumbent has responsibility for independently planning and carrying out a
major program and resolving most procedural conflicts and technical problems. Analyses,
evaluations, and recommendations developed by the employee are normally reviewed by
management officials only for potential influence on policy objectives and program goals.
Findings and recommendations are normally accepted without significant change.

Factor 3 - Guidelines | FL 3-5 650 points

Guidelines include very broad and complex policy directives and regulations. Manuals, internal
guidelines, and directives on administrative policy are available for reference but are stated in
general terms.

The incumbent is required to use resourcefulness, initiative, and seasoned judgment. This level
may include responsibility for development of new material for use OAHP-wide, or to
supplement and explain existing OAHP guidelines.

Factor 4 — Complexity B FL 4-5 325 points

The work impacts a broad range of OAHP’s operations, as well as participating in OAHP’s
restructuring program. Assignments involve the implementation of high-level policy decisions
and federal legislation. Work is extremely sensitive, intricate and technically factual, involving
difficult policy and procedural issues. The assignments include obscure and novel problems.

The incumbent is also required to develop and modify methods to satisfy work requirements.
The incumbent's assignments require that he/she be especially versatile and innovative in order to
recognize possible new directions or approaches, to devise new or improved techniques or

strategies.
Factor 5 - Scope And Effect FL 5-5 325 points

The work involves developing criteria, procedures and instructions, and furnishing advisory,
planning and review services on wide-ranging projects, programs and functions pertaining to
PAEs in OAHP’s restructuring program. Conformance with OAHP’s regulations pertaining to
their participation in the restructuring program, are of interest to the general public, affordable
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and conventional housing groups and the mortgage finance industry. Representatives at all levels
of federal, state and local government exhibit continuing interest in PAEs, because problems in
this area can affect the economic interests of numerous persons.

Factor 6 - Personal Contacts FL 6-3 60 points

Contacts include senior and high-level staff with OAHP, other HUD program offices, and other
Federal agencies, both in Washington and the field. Contacts are also common with persons
outside OAHP and the Federal government, including representatives from interest groups to the
general public/affordable and conventional housing groups, and state and local legal and
regulatory officials, affordable muitifamily property owners, and members of the general public.

Factor 7 - Purpose of Contacts FL 7-3 120 points

Contacts are for the purpose of influencing, motivating and gaining information regarding PAEs
in OAHP’s restructuring program, in order to ensure compliance with OAHP’s business, ethics
and other regulations. Relations with OAHP’s management personnel and officials, who have
diverse backgrounds, viewpoints, and objectives, may be strained when findings are sensitive or
controversial. The incumbent must be skillful in approaching the individual or group in order to
obtain the desired effect, such as gaining compliance with established policies and regulations.
The incumbent must use tact, persuasiveness, and technical expertise to gain the confidence of
these individuals and resolve disagreements in the best interests of OAHP and the Federal

government.

Factor 8 - Physical Demands ' FL 8-1 S points
No unusual physical demands are required for this position.

Factor 9 - Work Environment o FL 9-1 5 points
The work will be performed in a typical office setting.

Total Points = 3690
Grade Conversion: 3605 - 4050 = GS-14

FLSA Exempt
FPL: GS-14
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EVALUATION STATEMENT

PROPOSED POSITION: Debt Restructuring Specialist, GS-1101-14
PRESENT POSITION: New

LOCATION: Preservation Office, OAHP, A/S for Housing

INCUMBENTS: Multiple

REFERENCES: OPM, PCS’s for Realty series GS-1170, Appraising series GS-1171, Housing
Management series GS-1173 and General Business and Industry series GS-1101.

INTRODUCTION: The Office of Affordable Housing Preservation is located in the Office of
Housing and is responsible for the preservation of affordable housing supported, insured or
assisted by HUD and other Federal entities. Preservation efforts will include the development
and execution of restructuring agreements for affordable housing projects with FHA-insured

mortgages, supported by section 8 assistance.

The incumbent serves as Debt Restructuring Specialist in the local field preservation office. This
position has responsibility for planning, reviewing, analyzing, coordinating, interpreting,
applying and making recommendations on matters rélating to PAE’s and other like entities in the
performance of their duties.

Title and Series Determination: The duties and responsibilities of the subject position are
varied and different in all aspects as it relate to the Affordable Housing Preservation efforts. The
GS-1170 and GS-1171 were considered and eliminated because the work of this position is not
directly related to the acquisition or management of real property. The GS-1173 was considered
and eliminated because the work is not directly related to managing housing projects, billeting
facilities, and other living quarters. The appropriate series is the GS-1101 which includes all
classes of positions the duties of which are to administer, supervise, or perform any combination
of work characteristic of two or more series in this group where no one type of work is series
controlling. The GS-1101 standard does not prescribe titling for positions allocated to this series.
The titling of this position is in accordance with the introduction to the Position Classification
Standard. The title and series is: Debt Restructuring Specialist, GS-1101.

Grade Level Determination: The GS-1101 standard does not have grade level criteria so the
GS-1173 which is described in the nine factor format is utilized for grade level determination.

Factor 1- Knowledge Required by the Position: This factor measures the nature and extent of
information or facts that the employee understand to do acceptable work (e.g., steps, procedures,
practices, rules, policies, theories, principles and concepts) and the nature and extent of the skills
necessary to apply that knowledge. At this level the position requires the incumbent to apply a
mastery of policies, principles and methodologies, functioning as technical expert doing work
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that involve complex issues. The incumbent uses knowledge and skill to resolve conflicts in
policy and program objectives. LEVEL 1-8 is Assigned 1550 Points.

Factor 2- Supervisory Controls: This factor covers the nature and extent of direct or indirect
controls exercised by the supervisor or another individual over the work performed, the
employee’s responsibility and the review of the completed work. In this position the supervisor
provides administrative direction with assignments in terms of broadly defined objectives and
deadlines. The employee has responsibility for independently carrying out programs, projects,
studies or other work. The work is reviewed for fulfillment of program objectives. LEVEL 2-5
is Assigned 650 Points.

Factor 3- Guidelines: This factor covers the nature and extent of guidelines and the judgment
employees need to apply them. Positions at this level are characterized by the availability of
agency guidelines, policies, program management guidelines, legal opinions or precedents. The
incumbent of this position is required to select, adapt, and apply housing policies and principles
to assignments using guidelines that are broad, nonspecific policies and basic legislation, with
interpretation, judgment and ingenuity. LEVEL 3-5 is Assigned 650 Points.

Factor 4- Complexity: This factor covers the nature, number, variety, and intricacy of tasks,
steps, processes or methods in the work performed, what needs to be done, and the difficulty and
originality involved. For this position the assignments are diverse and cover a number of housing
programs or projects for which a variety of different advisory functions are required. Decisions
regarding what needs to be done include exercise of experienced judgment in adapting
conventional methods or techniques to resolve obscure or unique problems. LEVEL 4-5 is
Assigned 325 Points.

Factor 5- Scope and Effect: This factor covers the relationships between the nature of the work
~ and the effect of work products or services both within and outside the organization. The work
involves the development of management policies for the use and operation of agency housing
programs. The incumbent of this position serves as the principle expert on housing program
matters . LEVEL 5-5 is Assigned 325 Points. :

Factors 6- Contacts: This factor include face-to-face and remote dialog. The level of this factor
consider and take into account what is necessary to make the initial contact and the difficulty of
communicating with those contacted. At this level the contacts include a variety of management
officials and representatives of public and private agencies. The assignments or objectives dictate
the frequency of personal contacts. LEVEL 6-3 is Assigned 60 Points.

Factor 7- Purpose of contacts: The purpose of contacts range from factual exchanges of
information to situations involving significant or controversial issues and differing viewpoints or
objectives. This position requires the incumbent to advise on, interpret, coordinate and resolve
complex issues involving OAHP and HUD. LEVEL 7-3 is Assigned 120 Points.

Factor 8- Physical requirements: This factor covers any unusual duty involving physical
hardship or hazard. The work is primarily sedentary. LEVEL 8-1 is Assigned 5 Points.
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Factor 9- Work Environment: This factor covers the work area. The work is primarily in an
office setting. LEVEL 9-1 is Assigned 5 Points.

TOTAL POINTS ASSIGNED: 3690- Which falls within the range of (3605-4050) and equates
to the GS-14 grade level.

FINAL CLASSIFICATION: Debt Restructuring Specialist, GS-1101-14.
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